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Introduction

As interest in Environmental, Social, and Governance (ESG) matters 

continues to expand, investors and other stakeholders expect disclosure 

around ESG topics in proxy statements. The focus on ESG disclosures 

probably extends to the broadest group of stakeholders compared to 

other disclosures in the proxy statement. Similarly, ESG encompasses 

a vast and ever-increasing list of topic areas. Given the breadth of 

interested stakeholders and topics to discuss, it can be a challenge to 

determine what to discuss in a proxy statement primarily focused on 

governance, compensation, and matters pertaining to the annual meeting.

This Thought Piece highlights examples of ESG disclosures that 

meet stakeholder expectations by emphasizing the importance of 

ESG, describing the board's role in ESG matters, and explaining 

how ESG priorities were determined, measured, and tracked. 

Regardless of what a company discloses in their proxy statement, 

it is important to ensure messaging is consistent with separate 

ESG reports. The proxy statement should present a coherent 

message to inform shareholders' voting decisions on directors. 
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The Importance of 
Summarizing ESG in 
Proxy Statements  
What To Include?
Stakeholders expect the board to actively identify key ESG priorities through formal 
risk assessments and regular reviews. They want to understand how the board assesses 
the company's impacts, determines priorities with stakeholder input, sets goals, 
approves resources, listens to management-led ESG steering committees, reviews 
disclosures, establishes quality controls, and holds management accountable.

Stakeholders also want useful and comparative disclosures. They ask companies to 
comply with reporting frameworks like TCFD, GRI, and SASB. While companies have 
separate ESG/sustainability reports, investors expect to find summarized disclosures 
about ESG governance, priorities, and targets/goals in the annual proxy statement.

When preparing disclosure in the Proxy Statement, consider the following topics:

• Explain why ESG is important to the company and how it is connected to the 
company's strategy.

• Emphasize the company's commitment to transparency and accountability, mentioning 
current reporting practices and recognized frameworks (TCFD, SASB, GRI, etc.). Provide 
the location of the most recent report/data.

• Describe the board's role in overseeing ESG matters and the governance structure 
that supports ESG priorities and reports to the board. Include specific disclosure on 
climate-related risks and opportunities.

• Give an overview of how ESG priorities were determined, such as through materiality 
assessment or stakeholder engagement.

• Share key quantitative and qualitative highlights for each ESG priority, including goals 
and progress. Ensure any specific data, like greenhouse gas emissions, are verified by 
third parties and consistent with information in a separate ESG or sustainability report.

• Consider mentioning any relevant awards or recognition that demonstrate 
ESG successes.
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How Much Is Too Much?
Because ESG disclosures cross-over multiple documents, it can be difficult to determine 
the level of detail to provide in the proxy statement. As a baseline for proxy statements, 
companies usually provide an oversight section, which describes how ESG responsibilities 
are allocated among management personnel and the board and its committees. Many 
companies describe the process for identifying ESG priorities and often summarize a 
formal assessment process that collects the views of internal and external stakeholders. 
Increasingly, companies are providing specific goals and targets set by the company.

Where Should the ESG Summary Live?
The most common locations for ESG disclosures within proxy statements are 
a summary within the Proxy Summary or Governance section, or a standalone 
ESG section. Most disclosures range from 2-10 pages and a well constructed 
2-4 page summary incorporated into the Proxy Summary or Governance 
section can be just as effective as a longer dedicated ESG section. This thought 
piece will highlight quality examples representing both approaches.
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Healthpeak 

Disclosure Examples

Comprehensive Overview within Proxy Summary

Healthpeak's and Cardinal’s 2023 proxy statements offer thorough and concise 
overviews of their ESG efforts, effectively addressing nearly all of the aforementioned 
topics. They encourage readers to consult their ESG report for more comprehensive 
details, creating a seamless connection between the two reports.
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https://www.healthpeak.com/app/uploads/2023/03/Healthpeak-2023-Proxy-Statement_vf.pdf#page=13


Cardinal Health 
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https://d18rn0p25nwr6d.cloudfront.net/CIK-0000721371/7f8c9d8b-823c-46ed-816c-e910c15e6e17.pdf#page=11
https://www.bloomenergy.com/wp-content/uploads/2020-bloom-energy-sustainability-report.pdf


Standalone ESG Section

Freeport McMoRan's 2023 Proxy Statement includes a compact, 
standalone ESG section that highlights their sustainability strategy. 
It prominently describes Board and Committee oversight of ESG 
and emphasizes their roles in overseeing compliance programs and 
procedures in alignment with the company's global strategies.

Freeport Mcmoran 
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https://s22.q4cdn.com/529358580/files/doc_financials/proxy/FCX_Prox_2023.pdf#page=11


CSX 

CSX's 2023 Proxy Statement features a standalone ESG summary that showcases their 
impressive 10-year track record of ESG efforts. They use this space to respond to a wider 
stakeholder group by addressing recent service disruptions and enhancements before 
going on to discuss additional important topics that fall under E, S, and G.
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https://s2.q4cdn.com/859568992/files/doc_financials/2023/ar/2023-csx-corp-proxy-statement.pdf#page=9
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About Labrador
Labrador exists to offer the science of transparency to corporations 
wishing to communicate effectively with their readers.

Our experienced and passionate team is composed of attorneys, 
designers, project managers, thinkers and web developers. We 
collaborate together around a process that encompasses drafting, 
editing, designing and publishing across all digital and print channels. 

We are thrilled that communications prepared by Labrador have 
contributed to trustful relationships between our clients and their 
readers, whether investors, employees or other stakeholders. 

In turn, our commitment to our clients has resulted in 
meaningful long-term relationships with some of the most 
respected public and private companies in the world. 

contact-us@labrador-company.com
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