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Introduction

Effective leadership letters can set the tone from the top, define
corporate culture, clarify strategy and articulate the purpose of a
company. The culture of a company begins with its leadership, so a
letter is a key personal conduit for communicating with stakeholders.
In response to investor interest, the most effective leadership letters in the proxy statement go
beyond compliance to discuss themes including company purpose and strategy for long-term

value creation and sustainability. CEO letters in the annual report continue to share results and

are increasingly expected to clearly explain, define and share corporate purpose to stakeholders. In

sustainability reports, letters go beyond environmental themes to address a company’s role in the
community and people themes including employment opportunity and diversity.

In This Thought Piece

This Thought Piece presents letters from leadership across investor communications from the
proxy statement to the annual report and sustainability/CSR/ESG report.

To understand how the largest companies in America are using letters from leadership, we took
a look at each of the letters included in the most recent reports published by the Dow 30 and the
Fortune 50 combined (63* companies in total).

* Fortune 50 companies Fannie Mae, Freddie Mac and State Farm Insurance did not publish any of these
statements in 2019 or 2020.

Benchmark for Hot Topics with the
Argyle Disclosure Database

Dive deeper into hot topics and run benchmarks with the Argyle Disclosure Database. Search text
and parse graphics by theme within the industry’s only user-accessible graphic disclosure database.

Review online or compile and download your selected disclosures as a PDF report.

Learn more and sign up at add.argyleteam.com
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Overview

Messages from Leadership across all Reports

Company Proxy Statement Letter Annual Report Letter _Sustainability Report Letter _Other Report Letter

3M -

Alphabet v/ Responsible Supply Chain Report
Amazon -

American Express

AmerisourceBergen

Anthem =
Apple v Supplier Responsibility Report
AT&T +/ Diversity & Inclusion Annual Report

Bank of America «/ Task Force on Climate-related Financial

Disclosures (TCFD) Report

Berkshire Hathaway

Boeing

Cardinal Health

Caterpillar

Centene

Chevron

Cigna

Cisco

Citigroup

Coca-Cola

Comcast

Costco Wholesale

CVS Health

Dell Technologies

Dow

Exxon Mobil

Facebook

Fannie Mae

FedEx

Ford Motor

Freddie Mac

General Electric

General Motors

Goldman Sachs

Home Depot

IBM v/ Corporate Responsibility Report

Intel

Johnson & Johnson

JPMorgan Chase  Understanding Our Climate-Related Risks

and Opportunities

Kroger

Lowe’s

Marathon Petroleum v Perspectives on Climate-Related Scenarios

McDonald’s

McKesson

Merck

MetLife

Microsoft

Nike

Pfizer

Phillips 66

Procter & Gamble

HAKTAXK AR KX SCRCRKIKKIX KK TRKIKCKTTRIKKIAIXS TSR SRCRKKIXRL

Raytheon Technologies

State Farm Insurance

Target

Travelers Companies Inc.

United Parcel Service

UnitedHealth Group

Valero Energy

Verizon Communications

Visa

Walgreens Boots Alliance

Walmart

Walt Disney

CACRXKXALX X 1 XXCKKKCKLAXX X CCKCKCKCT KX XXX XX XALXXAAX XXX X
XXX KX CLL T ARCKKEXXCKKKS SKRRRKIXAX KX XK ARISAIXKCIKKIKIKCKIS] SRIXXIKIKIKX

CRKIKCRKISIX KKK

Wells Fargo

Total 37/63 48/63 48/63
(59%) (76%) (76%)
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Messages from Leadership in
Proxy Statements

From our sample, at the time of publishing their most recent proxy statements:

33% '

21 companies (33%)
have separate Chairman and CEO

Of the 63 benchmarked companies...

2/21 (10%) present a message from the CEO
Anthem Boeing

4/21 (19%) present a message from the CEO shared

with the Chairman
Cigna UnitedHealth Group
CVS Health Wells Fargo

10/21 (48%) present a message from the Chairman

Alphabet Intel
Anthem McDonald’s
Boeing McKesson
Cardinal Health MetLife
Ford Motor Walmart

2/21 (10%) present a message from the Lead
Independent Director
Walgreens Boots Alliance Walmart

2/21 (10%) present a message from the Board
of Directors

Citigroup Microsoft

39 companies (62%)

62% have combined Chairman and CEO

Of the 63 benchmarked companies...

10/39 (26%) present a message from the Chairman
and CEO

AT&T Merck

Coca-Cola Nike

General Motors Pfizer

Goldman Sachs Phillips 66

IBM United Parcel Service

4/39 (10%) present a message from the Chairman
and CEO shared with the Lead Independent Director
JPMorgan Chase

Verizon Communications

Chevron
Home Depot

12/39 (31%) present a message from the Lead
Independent Director

AmerisourceBergen Goldman Sachs
AT&T IBM

Bank of America Johnson & Johnson
Coca-Cola Merck

General Electric Pfizer

General Motors Walt Disney

In total, 17/21 (81%) companies with a separate
Chairman and CEO present some form of message
from leadership.

In total, 19/39 (49%) companies with a combined

. Chairman and CEO present some form of message

from leadership.

Compensation Committee Letters

Wy 5/63 (8%) present a message from the Compensation Committee or the committee they designated to oversee
8% compensation, and 2 of these (3%) are from the Chairman of the Committee
CVS Health Exxon Mobil General Electric Johnson & Johnson McKesson

Trends in Investor Communications



Messages from Leadership in
Annual Reports

From our sample, at the time of publishing their most recent annual reports:

50/63 (79%) companies include a wrap in their annual report

79%

3M, Amazon, American Express, AmerisourceBergen, AT&T, Bank of America, Berkshire Hathaway, Boeing,
Cardinal Health, Caterpillar, Centene, Chevron, Cigna, Cisco, Citigroup, Comcast, Costco Wholesale,

CVS Health, Dell Technologies, Dow, Exxon Mobil, FedEx, Ford Motor, General Electric, Goldman Sachs,
Home Depot, IBM, Intel, Johnson & Johnson, JPMorgan Chase, Kroger, Lowe’s, Marathon Petroleum,

McDonald’s, McKesson, Microsoft, Nike, Pfizer, Phillips 66, Procter & Gamble, Raytheon Technologies,

Target, Travelers Companies Inc., United Parcel Service, Valero Energy, Verizon Communications, Visa,

Walgreens Boots Alliance, Walmart, Wells Fargo

14/21 (67%) present a message from the CEO

. Boeing

Cardinal Health
Cigna

Citigroup

Costco Wholesale
CVS Health

Dow

Ford Motor
Intel
Lowe’s
McDonald’s
McKesson
Microsoft
Wells Fargo

4/21 (19%) present a message from the Chairman

mm Boeing
Ford Motor

Intel
Wells Fargo

34/39 (87%) present a message from the Chairman

and CEO

3M

Amazon

American Express
AmerisourceBergen
AT&T

Bank of America
Berkshire Hathaway
Caterpillar

Centene

Chevron

Cisco

Comcast

Dell Technologies
Exxon Mobil

FedEx

General Electric
Goldman Sachs

Home Depot

IBM

Johnson & Johnson
JPMorgan Chase

Kroger

Marathon Petroleum
Nike

Pfizer

Phillips 66

Procter & Gamble
Raytheon Technologies
Target

Travelers Companies Inc.
United Parcel Service
Valero Energy

Verizon Communications
Visa

1/39 (3%) presents a message from the Lead

Independent Director

Bank of America

In total, 14/21 (67%) companies with separate

Chairman and CEO present some form of message

from leadership.

In total, 34/39 (87%) companies with a combined
Chairman and CEO present some form of message

from leadership.

A Benchmark of Letters across Reports



Messages from Leadership in Sustainability/
ESG/CSR Reports

For the 21 companies with separate Chairman and CEQ:

19/21 (90%) companies published 1 sustainability/
ESG/CSR report

Anthem Lowe’s

Boeing McDonald’s

Cardinal Health McKesson

Cigna MetLife

Citigroup Microsoft

Costco Wholesale UnitedHealth Group

CVS Health Walgreens Boots Alliance
Dow Walmart

Ford Motor Wells Fargo

Intel

2/21(10%) companies have 2 sustainability/ESG/CSR reports

Alphabet Apple

For 39 companies with combined CEO and Chairman:

28/39 (72%) companies published 1 sustainability/
ESG/CSR report
3M Goldman Sachs

Amazon Home Depot

American Express Johnson & Johnson
AmerisourceBergen Merck

Caterpillar Nike

Cisco Phillips 66
Coca-Cola Procter & Gamble
Comcast Target

Dell Technologies Travelers Companies Inc.

Exxon Mobil United Parcel Service
Facebook Valero Energy

FedEx Verizon Communications
General Electric Visa

General Motors Walt Disney

6/39 (15%) companies published 2 sustainability/
ESG/CSR reports

AT&T IBM

JPMorgan Chase
Marathon Petroleum

Bank of America
Chevron

Trends in Investor Communications



In total, 23 reports were considered at the time of this benchmarking:

10/23 (43%) present a message from the CEO

Anthem Lowe’s
Boeing McKesson
Cardinal Health MetLife
Citigroup Walmart
Intel Wells Fargo

3/23 (13%) present a message from the CEQ shared
with the Chairman

CVS Health
Ford Motor

Walgreens Boots Alliance

5/23 (22%) present a message from the
Sustainability Officer or the leader/officer who
oversees sustainability/ESG/CSR initiatives

Apple (Environmental CVS Health
Progress Report) Dow
Boeing Walmart

3/23 (13%) present a message from other leaders/
officers

Apple (Supplier
Responsibility Progress

Alphabet (Environmental
Report and Responsible

Supply Chain Report) Report)

In total, 40 reports were considered at the time of this benchmarking:

34/40 (85%) present a message from the Chairman

and CEO

3M

American Express
AmerisourceBergen
AT&T (Corporate
Responsibility Summary
and Diversity & Inclusion
Annual Report)

Bank of America (Human
Capital Management
Report)

Caterpillar

Chevron (Corporate
Sustainability
Responsibility and Update
to Climate Change
Resilience)

Cisco

Coca-Cola

Comcast

Dell Technologies

Exxon Mobil

FedEx

General Motors

Home Depot

IBM (Corporate
Responsibility Report)
Johnson & Johnson
JPMorgan Chase
(Environmental Social

& Governance Report
and Understanding Qur

Climate-Related Risks and

Opportunities)

Marathon Petroleum
(Sustainability Report and
Perspectives on Climate-
Related Scenarios)
Merck

Nike

Phillips 66

Procter & Gamble

Target

Travelers Companies Inc.
United Parcel Service
Valero Energy

Verizon Communications
Visa

Walt Disney

1/40 (3%) presents a message from the Chairman and

CEO shared with other executive officers

Goldman Sachs

7/40 (18%) present a message from the Sustainability
Officer or leader/officer who oversees sustainability/

ESG/CSR initiatives

3M

AmerisourceBergen
AT&T (Corporate
Responsibility Summary
and Diversity & Inclusion
Annual Report)

Dell Technologies

IBM (Annual
Environmental Report)
United Parcel Service

4/40 (10%) present a message from other leaders/

officers

Bank of America (TCFD
Report)

Facebook

IBM (Annual
Environmental Report)
Travelers Companies Inc.

A Benchmark of Letters across Reports



Letters from Leadership

3M

Proxy Statement Letter

Annual Report Letter

KX

Sustainability Report Letter

Annual Report
2 https://s24.q4cdn.com/834031268/files/doc_financials/2019/ar/2019-3m-annual-report.pdf

LETTER FROM THE CHAIRMAN OF THE BOARD AND CEO (PAGES 1-5)
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https://s24.q4cdn.com/834031268/files/doc_financials/2019/ar/2019-3m-annual-report.pdf

Sustainability Report
. https://multimedia.3m.com/mws/media/18367470/2020-sustainability-report.pdf

MESSAGE FROM THE CHAIRMAN OF THE BOARD AND CEO (PAGES 4-5)

MESSAGE FROM THE VICE PRESIDENT AND CHIEF SUSTAINABILITY OFFICER (PAGES 6-7)

A Benchmark of Letters across Reports
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https://multimedia.3m.com/mws/media/1836747O/2020-sustainability-report.pdf

Alphabet

Proxy Statement Letter

Annual Report Letter

Environmental Report Letter

ASAYRIAY

Responsible Supply Chain Letter

Proxy Statement
© https://abc.xyz/investor/static/pdf/2020_alphabet_proxy_statement.pdf?cache=ce8edOf

LETTER FROM THE CHAIRMAN OF THE BOARD OF DIRECTORS (PAGES 4-5)

12 Trends in Investor Communications


https://abc.xyz/investor/static/pdf/2020_alphabet_proxy_statement.pdf?cache=ce8ed0f

Environmental Report
 https://services.google.com/fh/files/misc/google_2019-environmental-report.pdf

LETTER FROM THE SENIOR VICE PRESIDENT AND CHIEF FINANCIAL OFFICER SHARED WITH THE SENIOR VICE PRESIDENT OF
TECHNICAL INFRASTRUCTURE (PAGE 2)

A Benchmark of Letters across Reports
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https://services.google.com/fh/files/misc/google_2019-environmental-report.pdf

Responsible Supply Chain Report
© https://www.gstatic.com/gumdrop/sustainability/google-2019-rsc-report.pdf

MESSAGE FROM THE VICE PRESIDENT OF SUPPLY CHAIN TECHNICAL INFRASTRUCTURE SHARED WITH THE CHIEF OPERATING
OFFICER, DEVICES AND SERVICES (PAGE 2)

14 Trends in Investor Communications


https://www.gstatic.com/gumdrop/sustainability/google-2019-rsc-report.pdf

Amazon

Proxy Statement Letter

Annual Report Letter

Sustainability Report Letter

X <X

Annual Report
2 https://s2.04cdn.com/299287126/files/doc_financials/2020/ar/2019-Annual-Report.pdf

LETTER FROM THE CHAIRMAN AND CEO
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https://s2.q4cdn.com/299287126/files/doc_financials/2020/ar/2019-Annual-Report.pdf

American Express

Proxy Statement Letter

X
Annual Report Letter v
Environmental, Social and Governance Report Letter v

Annual Report
https;//iramericanexpress.com/Cache/IRCache/c2f76864-a0b7-64e4-cdfb-4903ae939d5¢.PDF?0=PDF&T =&Y =&D=&FID=c2f76864-
a0b7-64e4-cdfb-49032e939d5c&iid=102700

LETTER FROM THE CHAIRMAN AND CEO (PAGES I-1V)

DEAR SHAREHOLDERS:

2019 was ancther good year for our shareholders, our customers and our eolleagues, We continued the steady, consistent
performance that we have dellvered over the past two years, In doing 56, we generated broad-based growth across our
businesses by remaining focused cn our vision to deliver the bast customer experience every single day.

Our 2019 results demonstrate that our strategy of investing in share, scale, and relevance is working:

+  Revenue reached a record $43.6 bilian, anthe fourth quarter of 2018 marked our 10t stralght quarter of FX-
adjusted revenue growth at or abave 8 per

Our growth vias driven by a well-balanced mix of fee income, Card Member spendi
our subseription-like card fee revenue becoming our fastest growing revenus line.

; and lending growth, with

Worldwide spending surpassed $1.2 trillion, up 5 percent fram the prior year.

e achievad our goa ofvrtual party merchant acceptance nthe U.5: 2 ofyear end.an amistious goal we set in
2006, And

W providing beneits and serices, ml::\udmg refreshed promium
and cabrand cards for our cansumer and commercial i

in aur digital channels. Over the past two years, we refreshed o unched ove 50 proprietary products crass both our
consumer and commercil businesses around the world, resulling in grestercustomer engagement and strong e card
scquisitions, wmch 2o enadled us ta ratenticn
rates and ger cus more thar haif of the new LS. Cansumer
Pt Gord: Mot we acquire I 113, e dded 115 il v proprietary cards, with approximately 70 percent
‘of new Card Members choosing fee-based products

In 2019, revenues net of luted
earnings per share for the year was §7.99, o $8.20 per rers e, alsting s ltgation-related charge In the st
quarter, representing an increase of 12 percent from the prior year.

2019 Progress

iy to ge d soniatent results o\rerthe el i s based on several factors,
inciuding the trengths we deriue from busi

porlunitet e see a0ros €t asinets; and bur demonstrated susceas in execulng agaimel our fout stotegic
imperatives:

«  Expanding our leadershipin the pramium cansumer space,

+  Building on our strong position in commercial payments,

. aur global intag 3 4 and

*  Making American Express an essential part of our customers’ digital lives.

We continued to make progress on each of these goals in 2019, providing a solid foundation for American Express to build
UpGN In 2020, Let me share the highlights from each area:

Premium Consumer Space
Ourfocs on premium products and sevioes continus to pay of. 2 weve seen 3 notabio I nspend, assisition and
4

rtfol & premium consumer space
h reﬂreshmg our premium products and Upgrading our cobrand

portioiios globally.

in a number of
Greenand Centurion® cards inthe U.. the launch of Borvoy
announcament o & seres o upgraded Delta cabrand cards as port of the lamg-ter . enterpr s evel agteermert we
signed sarler i the year. We also continue 1o expand the resch of ur Centurion Lounges with the opening of three new
Jocations in Los Angeles's LAX Alrport, NG,
‘ork's JFK Airport, Denver and London's Heathrow Airport

markets; the re!resh a(uw iconic

We're also working with our partners and our | teams to deegen our with current

customers, attract news ones of mobile capabilities. &

“spltthe-bil" featurs, which we developed with our partrer PayPal. on oUr new US. Green Card, and home- grown

offerings such as our Early sznnancwsulumn to help our business customers capture discounts and manage their
casn ﬂnw Onthe dining front, 2 Ammerican Express® Mobile App for
sean Jobally. The tool is currently

hing. & than 10,001
a\mllah\n to select Platinum Card Members and will be rolling ﬂul tu Platinum and Centurion Card Members in the first half

of 2020

benefits to our Card Merbers ancl
Bach o metehanta iz and small s thist American Express becomes &n indjspensabls part o thei ves. W' seeing
00d results, as customer engagement with our digital channels Is strong and grawing. In 2019, 81 percent of aur active
Card Membeu digitally engaged with us through the American Express mobile app or website, and we have seen a 26
percen “Gver-year i mabile app dally.3

Enabling Our Colleagues to Thrive

v coll in enab deliver an our visien to provide the world's best
customer experience every day. To attract and retain the best talent

resources ta ensure our colleagues can grow in their careers and thrive professionally and personally. Our focus has
helped us build a reputation for being an employer of chaice, earning a spot in the top 20 companies on Fartune's ranking
of the World s Most Admired Companies for the last 10 years, ranking ninth on the 2020 Fortun 100 Best Companies to
Work For® list, as well as top rankings in a number of other “best place to work” surveys in the U.$, and around the world.

Our focus in this area cuts across talent development, policy and benefits, and eulture, as we strive to foster an inclusive.

enviranment where peaple can be themselves and feel empawered to cantribute their unique perspectives. As part of our

<commitment to creating a diverse and inclusive workplace, it is imperative that eur pay and reward structure is equitable,

ransparent and rae rom bizs. | am pleased to repart that as of 2019, American Express i 2t 10D panty globall. wih
men being paid equally, accarding to sur most recent compensation review conducted by a

corlsullanl This is up from 99% in 2018 and reflects our comlfwed \nvulmmu lu ensure all colleagues are lrealed !alr\y.

We 0 cover all colle rosa in mara junior roles whi

re not previously eligible for other bonus and gl rogtais. 8 focognfion of our commitment (o havng ol oot

colleagues’ backs.

Backing Our Communi

We remain steadfast in in which live and work. That means.
we must operate ou business r?spnnslh\y ensurimgour prachces are sustainable and consder thempacton allof our

I am pieased by the ave Juch jeutral” company and
shifting our energy consumption to 100 percent Senéwache sources.

In2019, we marked the 10" anriversary o nf Smn\l Business Saturday®. a campaign we fuundzd o he\p small businesses in
the aftermath of the Great Recessi hat yea

g eagers and atner stakenofders shﬂw upto suppor the smal businesses that hlp brmgvlhhly to ther Man Streets.
Last year., LLS, p

lgh total of an o umer
Insights Survey from American Express and the tone Fedmatio uf\ne:pefm:m Business.*

Tamarimize our community impact, we believe it is vital to invest in the future leaders of tomorrow, We continued ta
advance this mission through the American Express Leadership Academy, which provicles training ta emerging nonprofit
Jeaders and social entreprenewrs arcund the warld, Since 2008, we have invested more than $30 million to help develop
mors than 125,000 social purpose leadsrs who ars tackling soma of saciety’s most complex issuss, including through our
signature American Express Lunersmp.\nanemy Lastyer, we osted our irst American Express Leadership Acadern
for leaders from LGBTG well as the | in Sautheen Africa for women NGO leaders that
was held in Johannesburg. | am alsa msplmd by thatcur ol ke to better their

Last year, through our gift matehing programs, colleagues e than $5 million in donations to charities and
arganizations of importance to therm. which we matched dol\ar for-dollar. m total In 2019, American Express contrbuted
nearly $42 million ic community services

\ 'm proud that In reconition f our cantinuous work n this area, we samed the 12th spot ot of 300 companies Included
Olist af rarmed to the COP Clmate A List
our efforts to back thrnugh

forthe st
climate action.

Il hees casss, e skded fenturea sarvices sne capabiltes that cur Card Members valus, This s |I\u§trslad by our
«continued strong acquisitions of new Card Members. We al
base. Our new Card Membe: and are more ',, Iy en Asanmmp\t over 50 pﬂ:sntcﬂhe
new Card Members in our U S. Consumer Alatinum port Qur refreshed

ta re-engage with our existing customer base, helping to increase organic spend, push net pmmmzr Tere taall ime
highs, and maintain steady attrition fates,

Building on our Commercial Payments Strength

pace. cur goal d rovider for small and
B sized ontrprises obaly. ondie ol o o leader<hip n el ie expense management ta become a leader in

Today. we are the glabally. To build on that pesition, we
are fozused on differentiating and gruwlnguur card al(nr\nga o nus\neses 'of al sizes. One of the ways we are o doing that
is by extending our successful card refres portfalio. In 2015,

business Platinum cards i a nomber of counirie ar around memru e anmtunend ther refrvsh of ur erpﬂri(e
Program for larger companies. Similar to aur , our refreshed

features, that to meet ers e
‘added to cur portfolio by lunching several new products, including new cobranded SME cards with Singapors Airlines.
and British Airways, the innovative new American Express Business Edge® Card in Canada, and a new extensian of our
Corporate Card program that addresses the unique needs of start-up companies.

On the working capital and noncard B28 front, w ae focused on scaling our business financing offerings for SME
qursupplir solutions for companies large and small. In this space. we are partnering with
lustry leaders and 1P to meet the needs of our business customers who Increasingly tell
us khaywznlluslmp\lfythslr appmach(umznaglngnash Mlow suppier payments i ianagement. In 2013, this
Account; acompay™, a digital payment

aummzmnn Hittorim,and partnershins with SAP Ari, Coupa and Bm o
Expanding Our Network

ur relationship with millions of mer chants around the world is a key component of our integrated payments platform,

.xpanding the number of p| centinues to be one of our
In 2019, we our mercham network in the U.S. and intarnationally. First, in
the US. | am pleased to report that as of yaar-end 2019, we achiéved virtual parity merchant acceptance, with
pling hants in the U.S. merican D&mss
Achieving thi ur overall Card

Member and partner satisfaction whie also increasing spend on our netwark.

‘The wark on this front will not stop. The merchant landscaps is dynamic. with hundreds of thousands of LS. businesses
opening and closing ever year. We will continue ta focus on maintaining virtual parity coverage in the U 5. going forward,

iarkets where our Card Members live, work
and travel to the most, adding more than 2 millicn merchant locations in 2012, This remains a focus for us in 2020, Gaing
forward, as we continu to grow our network, we will work with our merchant partners in the U.S. and around the world ta
ensure that aur Card Members are warmly welcomed and encouraged to spend in the millions of places where their
American Express* Cards are accepted.

I another milestone. the People’s Bank of China officially accepted American Express’ network application, which was an

important next stap in our plan to build 3 network business in China.

Driving Digital Engagement

By leveraging the unique assets of ou | fatf American Express
membership to lfe in our digital channels in ways that are driving incressed engdgernen( with our customers. We have
bean 'va made over the latest addltions of Resy®
and LoungeBuddy”, to provide our Gard premiur e of travel,

dining and lifestyle services that differentiate us from our compet

Building On Our Strengths

Locking ahead to 2020 and beyond, our business is strong. and our focus is clear. We have an ineredibly talented team at
all leveis of the company and strong relationships with a wide array of outstanding business partners, from our cobrand
and digital partners to our millans of merchant partners around the glabe, all warking together to deliver the best
products and services for our customers.

about i in 2020 and beyond and are confidant in our ability ta continue to
dleliver sustainable growth for our shareholders.

YA

STEPHEN J. SQUERI
GHAIRMAN & CEC
AMERICAN EXPRESS COMPANY

FEBRUARY 13, 2020

! Feadiusted purioses of currency

translations info LS. dollars (2.8, assumes for the year .
2019 apply Management
an heotul making s pariod to that of snother

measures.

Acjustdditest eamig per carivon bare, 8 ooryGARP messre, exchadesth impactaof  gaton-siated charge 1 QU9 and
certain diserete Ly benefits in 418, See Appendix | for

the company.

‘Source: AXP interrial data and The Nilsan Report, Issue 1169, "General Purpose Cards - U.S. 2019, Table: 2019 Merchant Acceptance
Locations in tha 1L8."

ith spend graater
mabile apg visit v, all Card Marmber acoounts with spend greater than SO, for full ysar 2018,

& The
Hations! FedsrationafIndspencant Business (NFE), The study b  ntonaly rpresefathv samele of 2267 U5, acklts 3 yesrof
age or older T| The calf-reported
not reflect Sakes. It was nDecemer L 2015, The sirvey hasan cherall margnafarof
+/-2.0%,at the . e curram 1.5, o

18 years and over.
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https://ir.americanexpress.com/Cache/IRCache/c2f76864-a0b7-64e4-cdfb-4903ae939d5c.PDFO=PDF&T=&Y=&D=&FID=c2f76864-a0b7-64e4-cdfb-4903ae939d5c&iid=102700

ESG Report
 https://s1.q4cdn.com/692158879/files/doc_downloads/2020/American-Express-2019-2020-ESG-Report.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGES 4-6)

A Benchmark of Letters across Reports
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https://s1.q4cdn.com/692158879/files/doc_downloads/2020/American-Express-2019-2020-ESG-Report.pdf

AmerisourceBergen

Proxy Statement Letter

Annual Report Letter

ASANAS

Corporate Citizenship Overview Letter

Proxy Statement
2 https://s24.q4cdn.com/386340686/files/doc_downloads/2020/01/AmerisourceBergen-Corp-DEF-14A-Proxy-
Statement-DL.pdf

LETTER FROM THE LEAD INDEPENDENT DIRECTOR (PAGE 1)
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https://s24.q4cdn.com/386340686/files/doc_downloads/2020/01/AmerisourceBergen-Corp-DEF-14A-Proxy-Statement-DL.pdf
https://s24.q4cdn.com/386340686/files/doc_downloads/2020/01/AmerisourceBergen-Corp-DEF-14A-Proxy-Statement-DL.pdf

Annual Report
. https://s24.g4cdn.com/386340686/files/doc_financials/2019/ABC_AnnualReport_2019-Final.pdf

STATEMENT FROM THE CHAIRMAN, PRESIDENT AND CEO (PAGES 7-11)

A Benchmark of Letters across Reports
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https://s24.q4cdn.com/386340686/files/doc_financials/2019/ABC_AnnualReport_2019-Final.pdf

Corporate Citizenship Overview
2 https://www.amerisourcebergen.com/-/media/assets/amerisourcebergen/corporate_citizenship/abc_
corpcitizenship_report_2019.pdf

STATEMENT FROM THE CHAIRMAN, PRESIDENT AND CEO (PAGES 4-5)
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https://www.amerisourcebergen.com/-/media/assets/amerisourcebergen/corporate_citizenship/abc_corpcitizenship_report_2019.pdf
https://www.amerisourcebergen.com/-/media/assets/amerisourcebergen/corporate_citizenship/abc_corpcitizenship_report_2019.pdf

MESSAGE FROM THE EXECUTIVE VICE PRESIDENT AND CHIEF COMMUNICATIONS & ADMINISTRATION OFFICER, AND PRESIDENT
OF AMERISOURCEBERGEN FOUNDATION (PAGES 6-7)

A Benchmark of Letters across Reports 21



Anthem

Proxy Statement Letter

YA

Annual & Corporate Responsibility Report Letter

Proxy Statement
2 https://ir.antheminc.com/static-files/382b6b73-293a-4bce-aa9f-8ad8140c942b

LETTER FROM THE PRESIDENT AND CEO (PAGE 1)

LETTER FROM THE INDEPENDENT CHAIR OF THE BOARD (PAGE 2)

22 Trends in Investor Communications


https://ir.antheminc.com/static-files/382b6b73-293a-4bce-aa9f-8ad8140c942b

Annual & Corporate Responsibility Report
. https://www.antheminc.com/annual-report/2019/

MESSAGE FROM THE PRESIDENT AND CEO

A Benchmark of Letters across Reports
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https://www.antheminc.com/annual-report/2019/

Apple

Proxy Statement Letter

Annual Report Letter

Environmental Progress Report Letter

Supplier Responsibility Report Letter

CX X

Environmental Progress Report
2 https://www.apple.com/environment/pdf/Apple_Environmental_Progress_Report_2020.pdf

LETTER FROM THE VICE PRESIDENT OF ENVIRONMENT, POLICY & SOCIAL INITIATIVES (PAGE 3)

Supplier Responsibility Report Letter
2 https://www.apple.com/supplier-responsibility/pdf/Apple_SR_2020_Progress_Report.pdf

LETTER FROM THE SENIOR VICE PRESIDENT OF OPERATIONS

24
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https://www.apple.com/environment/pdf/Apple_Environmental_Progress_Report_2020.pdf
https://www.apple.com/supplier-responsibility/pdf/Apple_SR_2020_Progress_Report.pdf

AT&T

Proxy Statement Letter

Annual Report Letter

Corporate Responsibility Summary Letter

ASAYANAS

Diversity & Inclusion Annual Report Letter

Proxy Statement
. https://otp.tools.investis.com/clients/us/atnt2/sec/sec-show.aspx?Filingld=13998178&Cik=0000732717&Type=PDF&hasPdf=1

LETTER FROM THE CHAIRMAN AND CEO

LETTER FROM THE LEAD DIRECTOR

25
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https://otp.tools.investis.com/clients/us/atnt2/sec/sec-show.aspx?FilingId=13998178&Cik=0000732717&Type=PDF&hasPdf=1

Annual Report
. https://investors.att.com/~/media/Files/A/ATT-IR/financial-reports/annual-reports/2019/complete-2019-annual-report.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGES 1-10)

26 Trends in Investor Communications


https://investors.att.com/~/media/Files/A/ATT-IR/financial-reports/annual-reports/2019/complete-2019-annual-report.pdf

A Benchmark of Letters across Reports
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Corporate Responsibility Summary
. https://about.att.com/ecms/dam/csr/2019/library/corporate-responsibility/2019-2020-Summary.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGE 3)

LETTER FROM THE SENIOR VICE PRESIDENT FOR CORPORATE SOCIAL RESPONSIBILITY AND CHIEF SUSTAINABILITY OFFICER (PAGE 4)

A Benchmark of Letters across Reports 29


https://about.att.com/ecms/dam/csr/2019/library/corporate-responsibility/2019-2020-Summary.pdf

Diversity & Inclusion Annual Report
. https://about.att.com/ecms/dam/pages/Diversity/Annual_Report/ATT_DI_2019_Annual_Report.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGE 4)

LETTER FROM THE SENIOR VICE PRESIDENT OF HUMAN RESOURCES AND CHIEF DIVERSITY OFFICER (PAGE 5)
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https://about.att.com/ecms/dam/pages/Diversity/Annual_Report/ATT_DI_2019_Annual_Report.pdf

Bank of America

Proxy Statement Letter

Annual Report Letter

Human Capital Management Report Letter

Task Force on Climate-related Financial Disclosures (TCFD) Report Letter

ASAYANAS

Proxy Statement
© http://investor.bankofamerica.com/static-files/599c40f7-721e-47fd-8fe1-a63a89d47532

LETTER FROM THE LEAD INDEPENDENT DIRECTOR

A Benchmark of Letters across Reports
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http://investor.bankofamerica.com/static-files/599c40f7-721e-47fd-8fe1-a63a89d47532

Annual Report
. http://investor.bankofamerica.com/static-files/898007fd-033d-4f32-8470-c1f316¢73b24

LETTER FROM THE CHAIRMAN AND CEO (RESPONSIBLE GROWTH DROVE OUR PERFORMANCE IN 2019; PAGES 1-8)

Responsible Growth has four straightforward tenets:
W have to grow—no excuses.
Wi have 10 be client focused in cur growth.
W have to grow within our isk appetite.
And our growth must be sustainable, which has three

We must grow and

remain customer focused
We deliver Resporsible Growth by focusing on our
clients and what they need to live their financial lives.
Al our growth is organlc. We eall it growh that will stick
1o our ribs, not run off. W are seeing the results of our
client forus in many areas. Client satisfactjon scores

elements; 1) we have
2) we have to be a great place to work; ind 3) we
b h with

for instance, are at
an all-time high- Our brand cantinues ta be very strong.

. and

Grow ond win in

The first pillar of Respansible Grawth s to graw, o

excuses. And we did that In 2019, Client activity was.
all business lines,

‘our growth In loans and deposits to offset the impact

with . That mezns we are doin  great job for therm,
Our 65,000-strong team in our consumer businesses
has grown Consumer Banking checking alances 41
consective quarters. At the end of 2019, Consumer

of lower rates. Average
5%, year ver year. We have grown deposits every
quarter over the prier year by more than $40 bilion for
nearly five years now. Average loans were up 3% last
year, again led by Consumer Banking, where average
loans grew 6%, Dean Athanasia, who leads Consurmer
Banking and Small Business, shares some insights in
his QA 60 piage 14 about how we cotinue to defiver
For retail and preferred dients and small business with

Banking deposits, Our
66 million consurmer and smal business clients walue
our online and mobile capabilitias along with the
convenience of 4,300 financial centers and more than
16,800 ATM. In addition to this high-touch capabiity,
our dlients value the high-tech capabilities ve offor.
clents aimost times
every day, and B1% of these interactions come from
‘our 3 million active digital banking clents. Our clients

for sending

innevation and great service, benefit fram aur investments in artificial intelligence
We saw commercial loan hlast year of 4% and {Al) to help personalize their individual financial habits,
0% nrease fn oun and - chents b

and igh their moblie phone made

¥
that we became the largest U5 lender to small busi-
nesses, e We also

Qur Al-driven digital assistant, Erica’, vas launched in
2018, year, whie

be commerclal and

inthe U5, Our growth efforts continue (o bear fruit 35

we added hundreds of comercial and small business

bankers across our footprint. And you can rest assured,

wie have done so by staying within our risk appeite,

as 1 wil discuss below. In 2 Q& on page 22, Chief
fom i

roughly 10 million clients are active users of Zelle, More
than 55% of our total consumer client payments are

perating 3 invest-
ments we are making to deepen our client relationships
and the other oppartunities shead in our Global Banking
and Global Markets businesses.

Each of our basinesses contributed 1o aur strong eam-
And mast of

while praducing good battom-line grawth, Consumer
Barking eamed 513 billion last year by deepening rela-
tionships with aur cllents while we continued to Invest
in Infrastructure and ellent capabiities. Our wealth

m teams saw et new hausehold growth
of more than 20% last year, earming record incame of
543 billion with average cient deposits up S1 billion.

Our Glebal Banking business eamed 8.1 billion, and our
Giobal Markets business eamed $3.5 billion, Combining
the results for these businesses, as other financial
services companies raport therm, would result in

116 billion for 2019,

32
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http://investor.bankofamerica.com/static-files/898007fd-033d-4f32-8470-c1f316c73b24

6 | DA OF AMERICA 213

progress. Wy

focus, since 2012, there has

prorites. ind—by the way
ments m\kmumlﬂgw excess of nurﬁm\ﬂgﬁm

earming less than S50000. For all teammates, we vary

you—$34

A company can I Mkl cunpeny n:n
. o,

ool have been below national bealth care trends, Another

.vmmad-snmllm mmnlmmmnnnmm
mudernized 2019, This past decade,
imvested in nzwmlltus n Chaete, Calis oo,
Chicago, Parts, Hong Kong and many other markets.

1,

area of focus n the repar is the progress we contine
tomake Lo ensure diverse representation at al levels
of our company, incuding a board of directors and
management team wha are more than 45% diverse.

last three years, and the plan we annaunced in 2016
6 pgrade and expand our entire financial center 3nd
AT network by 2021 Is o track,

We saw significant intemal and extemal awareness
for being a great place o work, In 2019, the Diversity

inclucing 6,300

euer been. fank of

nd
4000 college and MOA graduates. We passed a major
milestone of our 100-year support for the military,
and reached our five-year goal to hire 10,000 military
vetarans.

« For our 5.

leta
o menmuw st which recognizes.
st sought-after places to work,

E

e year
fall b the.

haring success
One way we share our success is through our local
ark support of

e the last decade, we have
vided

than §1 Inthe

first quarter oF 2020, we ralsad our minimum Starting.
salary ta $20 per bour, up from 17 per hour in 2013

lending,
and econarnic mabilny, and $2 bilion in phian
Last year alone, we delivered nearly S5 billon in

s you can see, operational
deliver

adrnads

heavily. what emviron-
ment Is ahea of us.

A great place to work

ur smployees directed more than S60milion
thecugh Indlvidual giving and matching gifts and
Ioggad nearly 2 millon volunteen hours (o strengihen

able Responsible Growth, To provide the best senvice.
to our

Sharing success alsa includes the work we do in our

‘we st continue ta attract and retain

In 2015, we met our

the best talent. Being a great

sinyears ahead of schedule. We establishied anew

our
e Cotastent with the abjoctes o o Eniranmencal
m::;'.:;;:”“‘“‘“ I ot 16 Business Iiiative, we have met our 2020 goal of

beceming carbon neuttal i our oum acthites. Lock
In201 pial Vics 0

wepvde  Finucane,

has
slobe. | encourage
aswell.

MESSAGE FROM THE LEAD INDEPENDENT DIRECTOR (PAGE 7)
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MESSAGE FROM THE CHAIRMAN AND CEO (RESPONSIBLE GROWTH AND STAKEHOLDER CAPITALISM IN ACTION; PAGES 9-12)

Hou do we ensure the opportunities are available to all
and that we hamess the energy of capitalism to address
soclety's concerns? These ssues can be solved If the
private sector is engaged and helping to drive forward.
But It has to be done the right way.

Which brings me
back to our question
What if we asked the world: *What would you like the
power to do?”

The answer might be summed up in what the U.S. and
nearly 200 ather countries agreed to at a summit in
2015 when they set forth the Sustainable Development
Goals {SDGs). The SDGs represent 17 categories of
societal priorities that address equality of opportunity..
access o clean water.. renewable energy ..af fordable
housing...and other priorities, with specific goals to be
met. World leaders agreed that these goals are the ones
we need to address to build a sustainable future and
create opportunity and prosperity for all

The SDGs are estimated to require about S6 trillion
annually of investment capital. This will Lake all sectors

Fortune 500 delivered that amount of philanthropy in
a year, we would still fall well short of the need.

What the private sector is doing, and what is reflected
inthe Business Roundtable statement, is aligning
our ordinary business activities ta help solve these
challenges.

For Bank of America, that means we have to bring aur
2.4 rillion balance sheet to bear to the task,

We have to bring our $53 billon expense buse to

the task

We have to bring our $268 billion equity base to
the task.

We have to bring our trilfons  yeor of capital raising
for our clients to the task.
Based on client desires, we have to usher the $3 trllion

in assets in our wealth management business to
the task.

If all operating companies continue to align themselves

to deliver on those SDGs on which they can have the
most impact, and If we measured ourselves ta be sure

of society. Certainty and

have critical roles to play, but all annual charitable
contrlbutions in the world total just over S800 bilion
Total global non-profit foundation assets are about
15 trillion. Even if annual charitable contributions

and every endowment and foundatlon in the world
were directed toward reaching the SDGs and no other
priorities—not the arts, not additional medical causes,
ot any of the other worthy priorities that get support
today—we still would fall far short of what Is needed.

Governments alone also cannot address the challenges
laid out in the SDGs. The U.S. operating budget is the
largest in the world at about $4.5 trillion. If all of it were
dedicated to the SDGs only—meaning not funding
national securlty, basic research, basic services for the
USS. taxpayers, and not paying the federal debt—we
still would fall short of the annual need.

So how can we
fund these needs?

The private sector and capitalism.
This goes well beyond as

ogress, we would deliver the capital,
the creativity and the expertise to address the warld's
most pressing challenges.

How does

Bank of America

do that?

First, we do it with our own operations. We are carbon

neutral as of this year, We are reducing paper, we focus
h d

we continuously reduce waste,

Second, of course we drive our charity, our philan-
thropy and volunteering and our nearly $5 billion in
annual community development lending and investing.
1o address the areas. You can find those in our

annual report.

Third, we do it with our employment and human
resources practices, which are well laid out in our

2019 Human Capital Management Report. We employ
teammates, support familles and thelr economic devel-
oprment by providing funding for education and many

important as that is. Since | became CEO of Bank of
America in 2010, we have delivered more than $2 billion
in philanthropy to support important priorities in the
U.S. and around the world. Our teammates have, with
our support, volunteered about 2 million hours of their
time each year to non-profit organizations and causes.
We are proud of that, but even If every company on the

10 | areOF AMERIC A0S

other We provide strong and progres-
sive health and wellness benefics: All teammates get
the same plans, and lower paid teammates paya lot
less for them, Other benefits include paid family leave
of 16 weeks, Industry-leading bereavement benefits
and aminimum starting salary of $20 an hour, about
542,000 a year, We make available to our teammates
the reskilling resources and apporturiities as work

34

Trends in Investor Communications



Human Capital Management Report
. http://investor.bankofamerica.com/static-files/17b95153-a73b-4ab2-a869-d3d216843389

LETTER FROM THE CHAIRMAN AND CEO (PAGE 1)

Task Force on Climate-related Financial Disclosures (TCFD) Report
. https://about.bankofamerica.com/assets/pdf/task-force-climate-financial-disclosures-report.pdf

LETTER FROM THE VICE CHAIRMAN (PAGE 3)
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https://about.bankofamerica.com/assets/pdf/task-force-climate-financial-disclosures-report.pdf
http://investor.bankofamerica.com/static-files/17b95153-a73b-4ab2-a869-d3d216843389

Berkshire Hathaway

Proxy Statement Letter

Annual Report Letter

Sustainability Report Letter

X <X

Annual Report
https://www.berkshirehathaway.com/2019ar/2019ar.pdf

LETTER FROM THE CHAIRMAN OF THE BOARD (PAGES 3-14)

BERKSHIRE HATHAWAY INC.

To the Shareholders of Berkshire Hathaway Inc.:

ekt camed $814 bilon n 219 scoing to gnerlly aceeted ccouning piacipls (ommonty
called "GAAP"). The components of that figure are $24 billion of operating eamings, $3.7 capital
e a5 3 $53.7 il gaim fhom an increbe i the Amount of et e AL E1 I hot cxit e eckS
we hold, Each of those components of carmings is stated on an nfier-tax bass

His book began, therefore, with a confession: “These studies are the record of  failure — the Failure of facts
o sustain i preconceived theory” Luckily for investors, that failure led Smith to think more deeply about how stocks

That $53.7 billion gain requires comment. It resulted from a new GAAP rule, imposed in 2018, that requires
should be evaluated

a company holding equity securities (o include in eamings the net change in the wrealized gains and 10sses of those
securities. As we sated in lase year’s leter, neither Charlie Munger, my partner in managing Berkshire, nor | agree
with that rule

For the crux of Smith's insight, 1 will quote an early reviewer of his book, none other than John Maynard
Keynes: I have kept until Jast what is perhaps Mr. Smith's most important, and is cetainly his most novel, point
Well-managed industrial companies do na, a5 7 rule, distribute to the shareholders the wholk of their eamed profits
Before 2018, GAAP insisted — with an exception for companies whose business was to trade secarities — that In good years, if ot in all years, they retain 1 part of their profits and put them back into the business. Ths tere (s
unrealized gatus within a portfolio of stocks were kever to be included in earings and unrealized .‘An.'\ were to be sement of conpouad inieresi (Keynes' italics) operating in favour of o sound industrial investment. Over a period
‘,._,mu anly if they were deemed “other than temporary.” Now, Berkshire must enshrine in each quarter's bottom of years, the real value of the property of a sound industrial is increasing at compound interest, quite apart from the
line —a key item of news for many investors. analysts and commentators — every up and down movementof e stocks dividends paid out to the shareholders.

itowns, however capricious those fluctuations may be.

The adaption of the rule by the accounting profession. in fact, was a monumental shift in its own thinking.

And with that sprinkling of holy water, Smith was no longer obscure.

Berkshire's 2015 and 2019 years glaringly illusirate the argument we Rave with the new rule. In 2015, a down

year for the siock market, our net unrealized gains deereased by S20.6 billion, and we therefore reponied GAAP

eamings of only 34 billion, In 2019, rsing stack prices increased net unrealized gains by the aforementioned 353.7

billion, pushing GAAP earnings t the S§1.4 billion reported at the beginning of this letter, Those market gyrations
led 10 a crazy 1.900% increase in GAAP eamings!

It's difficult to understand why retained earnings were unappreciated by investors before Smith's book was
published. After all, it was o secret that mind-boggling weaith had eariier been amassed by such ritans as Camegie,
Rockefeller and Ford, all of whom had retained a huge partion of ther business eamings 1o fund growth and produce
ever-greater profits. Throughout America, also, there had long been small-time capitalists who became rich following
the same playbook

Meanwhile, in what we might cail the real world, as opposed 1o accounting-land, Beckshire's equity holdings
averaged about $200 billion during the two years, and the inirinsic valie of the stocks we own grew steadily and
substantially throughout the period

Nevertheless, when business ownership was sliced into small pieces - “Stocks” — buyers in the pre-Smith
years wsually thought of their shares as 4 short-term gamble on market movements, Even at their best, stocks were
‘onsidered speculations. Gentleanen preferted honds

Charlie and 1 urge you 10 focus on operating eamings — which were litle changed in 2019 — and (o ignore
‘both quarterly and annual gains or losses from invesiments, whether these are realized or unrealized. Though investors ware slow to wise up, the math of retaining and reinvesting eamings is now well

understoad. Today, school children keam what Keynes termed “novel”: combining savings with compound interest
Our advising that in no way dimi works wonders
and | expest our equity holdings — 03 0 group — 1o
manner. To see why we are optimistic, move on 1o the next discussion.

ishes the importance of these investments 1o Berkshire. Over time, Charlie
lbeit in an unpredictable and highly irregular

At Berkshire, Charlie and 1 have long focused on using retained eamings advantageously. Sometimes this
The Power f Retained Earnings job Tias been ensy — at other times, more than difficult, panicularly when we began working with huge and ever-
‘prowing sums of money.
In 1924, Edgar Lawrence Smith, an obscure economist and financial advisor, wrote Comman Stocks as Long
e s
forcing him to

it of the funds we retain, we first seek 1o favest in the many and diverse businesses we

pust decade, Berkshine’s depreciation charges have nggregated S65 billion whereas the
stments in property, plant and equipment have totaled $121 billion. Reinvestment i
iets will forever nemain our top priority,

Going
ramen consantlysek 10 buy e b tha et e criri. Fi,they must eam pod

S copial rquie n hels aparaon. Scond. ey must b un by i and hones managers
e e i pics

In our controlled companies, idefined as those in which Berkshire owns more than $0% of the shares), the

camings of each business flow directly into the operating carings that we report to you. What you see is what you
e

1ch businesses, our preference would be 10 buy 100% of them. But the opportunities to make

ssing our required atmibutes are rare. Far more often, a fickle stock market serves up

In the non-controlled companies, in which we own marketable stocks, oniy the dividends that Berkshire large, b nom-controlfing, positions in publicly-traded companies that meet our standards.

receives are recorded in the operating eamings we report, The retained eamings? They're working hard and creating
‘much added value, but nor in a way that deposits those gains directly into Berkshire's reparted eamings.

e go — controlled companies or only a major siake by wny of the smck market — Berkshire's

2
vill in I i -k the fun of the s
At almet al o compaies e han ki, invsors k.ot i whar 'l cl s ‘e gommiment vl e pan e deemined by e fe eingsof e b e eve

recognition of earnings” importnt. For us, however, it is a standout omission. of a magnitude that we lay out for you o
elow.

Here, we list our 10 largest stock-market holdings of businesses. The list distinguishes between their eamings
that are reportad to you under GAAP accounting — these are the dividends Berkshire receives from those 10 investees.
—and our share, 50 to speak. of he eamings the investees retain and put to work. N

retained camings to expand their business and increase its efficiency. Or sometimes they use those funds to Tepurchase.
significant partions of their own stock, an act that enlarges Berkshire’s share of the company’s fufure eamings.

carend
Company Gunership

American Express 18.7% 5 261

Apple 57% m Non-lnsurance Operations

Bank of America 10.7%

Bank of New York Mellon o1 Tom Murphy,  valved director of Berkshire and an all-time great among business managers, long ago gave
Cosa-Cola 2.34% me some important advice about acquisitions; “To achieve a reputation s a good manager, just be sure you buy good
Delta Airlines 1L0% businesses.”

1P, Morgan C 1%

Moody's 13.1% Qver the years Berkshire has acquired many dozens of companics, all of which | initially regarded as “good
USS. Bancorp 9.7% businesses.” Some. hawever, proved more than a few were A reasonable number, on
Wells Fargo 4% the ather hand. have exceeded my hopes.

Tatal

In reviewing my uneven record, I've concluded that acquisitions are similar 1o marriage: They strt, of course,
8 joyful weoding — bl hen Tealiey 03 o divrge from pro-Tupeialexpectacions, Sometnes, wenderfull, e
new union delivers bliss beyond either party’s hopes. In other cases, disillusionment s those images
to corparaie acquisitions, 1 have to say it s wsually the buyer who encounters unpleasant surunsei "irs eney to gt
dreamy-cyed during corporate couriships.

(1) Bused on current annual rate.
(2) Based on 2 common and paid

Obviously, the realized gains we will eventually record from partially owning each of these companies
ot neatly cormespond 1o “our” share of their retained eamnings. Sometimes, alas, retentions produce nothing. But

logic and our past experience indicate that ffom the proup we will ralize capial gains at east equal o — and prok
etter than — the camings of ours that they retained. (When we sell shares and realize gains, we will pay income ta
the gain at whatever e then prevails. Currently, the federal rate is 21%.)

It is centain that Berkshire's rewards from these 10 companies, as well as those from our many other e
holdings, will manifest themselves in a highly irregular manner. Periodically, there will be losses, somet
‘company-specific, sometimes linked 1o stock-market swoons. At other times — last year was one of those — our
l be outsized. Overall, the retained eamings of our investees are centain 1o be of maior imporance in the grow
Berkshire's value,

Smith got it right.

Pursuing that analowy, | would say that our marital recond remains lanzely acceptable, with all parties happy
with the decisions they made long ago. Some of our tie-ups have been positively idyllic. 4 meaningful number,
awever have caed e all 0 qickly o et bt | hnking whet | propesce.

Fortunately, he fallout from many of my errors has been roduced by & chamcterstic shared by most
businesses that disappoInt: AS the years pass, the “poac” business fends o stagnate, thereupan entering a state in which
s peraion squire i ever e perentage of Berkshir's capial, Mesnwhile,au /200 busiesses ofen tend
to grow and find opportumities. for mvesting additional capitl at amractive rates. Because of these contrasting
tmajectories, the Berkshire’s winners P P total capital

As an extreme example of those finangi witness Berkshire's original exile business. When
e acquire oniol o e company incaly 1965, bleasuered peration equived el i o Beskshit's capsl.
For some time, therefore, Berkshire's non-eaming fextile assets were a huge drag on our overall rewuens, Eventually,
though, we acquired & spread of “good” businesses, 3 shift that by the early I980s caused the dwindling fexiile
aperation ta employ only a tiny partion of our capital,

Today. we have most of your maney deployed in controlled businesses that achieve goad-to-excellent retums
on the net angible assets each requires for its operations. Our i been the supersiar.

has special characteristics that give it & unique metric for calibrating suceess, one unfamiliar to many imvestors. We
il save that discussion for the next section.

In the paragraphs that follow, we growp our wide amay of nom-insuTance businesses by size of eamings, afier
interest, depreciation, taxes, non-cash compensation, restructuring charges — all of those pesky, but very real, costs
that CEQs and Wall Street sometimes urge invesiors o ignore, Additional informatian about these operafions can be
found an pages K-~ K-21 and pages K-40 - K-S

Our BNSF milroad and Berkshire Hathaway Eneray (‘BHE") — the two lead dogs of Berkshire's non-
insurance group — earned a combined $5.3 billion in 2019 (including enly our 91% share of BHE), an increase of 6%
from 2018,

Qur next five non-insurance subsidiaries, as ranked by eamings (bur presemted here alphabetically), Clayton
mational Metalworking, Lubrizol, Marmon and Precision Castparts, had aggregate eamings in 2019 of
S48 billion, litrle changed from what these companies earned in 2015,

The next five, similurly ranked and listed (Berkshire Hathaway Automotive, Johns Manville, Netlets, Shaw
and TT1) earned §1.9 billion last year, up from the $1.7 billion eamed by this tier in 201
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that Berkshire owns — and thers are many — had aggregate eamings

of $2.7 bllllcm in 2019, dovm from $2.8 billion in 2018,

Our total net income in 2019 from the non-insurance businesses we control amounted o $17.7 billion, an

increase of 3% from the $17.2 billion this group eamed in 2018, Acquisitions and dispositions had almost no net effect

on these results.

1 must add one final item that underscores the wide scope of Berkshire’s operations. Since 2011, we have
owned Lubrizol, an Ohio-based company that produces and markets oil additives throughout the world. On September

EEEEEE R EEERE

26, 2019, a fire originating at a small next-door operation spread 0 a large French plant owned by Lubrizol.

The result was significant property damage and a major disruption in Lubrizol’s business. Even so, b
company’s property loss and business-interruption loss will be mitigated by substantial msurance recovery

Lubrizol will receive.

But, as the late Paul Harvey was given to saying in his famed radio broadcasts, “Here’s the rest of the
One of the largest insurers of Lubrizol was a company owned by . . . uh, Berkshire,

In Matthew 6:3, the Bible instructs us to “Let not the left hand know what the right hand doeth.
chairman has clearly behaved as ordered.

Property/Casualty Insurance

Our property/casualty (“P/C”") insurance business has been the engine propelling Berkshire’s growtt
1967, the year we acquired National Indemnity and its sister company, National Fire & Marine, for 8.6 n
Today, National Indemnity is the largest PAC company in the world as measured by net worth. Insurance is a bt
of promises, and Berkshire's ability ro honor irs commitments is unmatched.

One reason we were attracted to the P/C business was the industry’s business model: P/C insurers 1
premiums upfiont and pay claims later, In extreme cases, such as claims arising from exposure 1o ashestos, of
workplace accidents, payments can stwetch over many decades.

This collect-now, pay-later model leaves P/C companies holding large sums — money we call “float”™
will eventually go to others. Meanwhile, insurers get to invest this float for their own benefit. Though ind
policies and claims come and go, the amount of float an insurer holds usually remains fairly stable in rela
premium volume. Consequently, as our business grows, so does our float. And how it has grown, as the fol

table shows:

We may il
than 3% in any ye:
term demands for
component in the u

M o fin aiflio
1970 3 39
1980 237
1990 1,632
2000 27,871
2010 65,832
2018 122,732
2019 129,423

Late in 2012, Ajit Jain, the invalusble manager of our insurance operations, called to tell me that be was
buying a tiny company - GUARD Insurance Group — in that small Pennsylvania city for $221 million (roushly its net
worth at the time). He added that Sy Foguel, GUARD's CEO, was going ta be a star at Berkshire. Both GUARD and
Sy were new names to me.

ingo s ingo In 2019, GUARD. kad e volume of $19 blon, p 375% since 2012 and s
delivered a satisfactory underwriting Since joining Berkshire, Sy has led the company into both new products
and i regions o the coursey and s ncreased GUARD's it by 264%

In 1967, Omaha seemed an unlikely launching pad for a P/C wiant. Wilkes-Barre may well deliver a similar
surprise.

Berkshire Hathaway Energy

erkshire Hathaway Energy is now r:]ebmlllll, its 20% year under our ownership. That
it e sho b catching up with the company’s accomplishments

W'l start with the topic of electricity rates, When Berkshire entercd the wility business
76% of BHE, the company’s residential customers in lowa paid an averge of 8. cents per k

Prices for residential customers have since risen less than 1% a year, and we have promised that | Investments

rate price increases through 2028, In contrast, here's what is happening at the other large mvestor
Last year,the raes it charged its residential customers were 61% higher than BHE's. Recently, d
rate increase that will widen the gap 10 70%

The extracedinary differential between our ses and theirs is largely the result of our hi
in convertine wind into electricity. In 2021, we expect BHE'S aperation 10 generate about 25.2 il
of ekeciricity (MWhy in lowa from wind turbines that it both owns and operates. That output v
annual needs of it Iowa customers, which run 10 about 246 million MW, In other words, car utl
wind self-suffciency in the siate of lowa,

In sill another conerast, that other lowa utility gencrates Jess than 10% of its power from
we know of 1o other imvestor-ewned utilty, wherever bocated. that by 2021 will have achievee

self-sufficiency. In 2000, BHE was serving an agricultural-based economy; today. three of is ff 151,610,700

are high-tech piants. | believe their decisions 10 site plants in lowa. were in part based upon BHI
renewable, low-cost enenzy.

nd is mermicene, and our blades in lowa m only part of the time. In B
the air is sill, we look 10 our non-wind generating capacity 1 secure the electricity we need,

sell the excess pawer that wind prov ms us 0 other wilities. serving them through what's r.:lld 1
we sell them supplants their need for 4 carhon tesoarce —caal, say, af narural gas.

Berkshire Hathaway now ewns 91% of BHE in parmership with Walter Seor, Jr. and ¢

never paid Berkshire Hathaway a dividend since our purchase and has, as the years have passed,
L ilites, whose companies customarily |

sometimes reaching, or even exceeding, 8% of eamings. Our view: The more we can invest, the 1t

Today, BHE has the operating alent and esperience 1o manage trul
investments of 5100 billion or more — that could support infrastructure benefit
aur shareholders, We stand ready, willing and able fo fake on such oppertunities,

our country, ¢

160
huge uiliy | 345684913

I our premiums exceed the total of our expenses and eventual losses, our insurance operation registers an
underwriting profit that adds to the investment income the float produces. When such a profit is camed, we enjoy the
ust of free money —and. better yet, get pai for holding it

For the P/C industry as a whole, the ﬁul\cm wlllw of float is now far less than it was for many years, That's
because the standard investment strategy for alm companies is heavily — and property — skewed toward
high-grade bonds. Changes in interest e e coorauly 0. COmpazs, and At e 1t ko
the bond market has offered pathetically low rates,

Consequently, insurers suffered. as year by year they were forced — by maturities or fssuer-call provisions —
to recycle their “old” investment portfolios into new holdings providing much lower yields. Where once these insurers
could safely eam 5 cents or 6 cents on each dollar of float, they now take in only 2 cents or 3 cents (or even less if
their operations are coneentrated in countries mired in the never-never land of negative rates).

Some insurers may try to mitigate their loss of revenue by buying lower-quality bonds or non-liquid
“alternative” investments promising higher yields, But those are dangerous games and activities that most instifutions
are ill-equipped to play,

stz sihaton i more Avorable than it of insurers in gnerl. Most mponan, cur wialed

capital, abundanee of cash and  huge and diverse stream of non-insurance eamings allow us far more

iowesment Aec ity than s encealy vk 16 0fer comparies n the ity T iy chocs e 15 552
and ‘presenied us with major

Our P/IC companies have meanwhile had an excellent underwriting record, Berkshire has now operated at an
underwriting profit for 16 of the last 17 years, the exception being 2017, i pre-tax loss was a whopping $3.2
billion. For the entire 17-year span, our pre-tax gain totaled $27.5 billion, of which 5450 milon was recorded in 2015

That record is no aceident: Diseiplined risk evaluation is the daily foeus of our insurance managers, who
Know hat the rewards of float can be drown results. Al insurers give that message lp service.
At Berkshire it is 2 o0, Od Testament style,

As | have repeatedly done in the past, | will emphasize now that happy outcomes in insurance are far from
sure thing: We most certainly not have an underwriting profit in 16 of the next 17 years. Danger always lurks,

Mistakes in assessing insurance risks <an be huge and can take many years — even decades — 10 surfice and
ripen. (Think asbestos.) A major catastrophe that will dwarf hurricanes Katrina and Michael will occur — perhaps
tomarraw, perhaps many decadss from now. “The Big One™ may come from a waditional source, such as wind or
carthquake, or it may be a total surprise invalving, say, a cyber attack having dissstrous consequences beyond anything
insurers now contemplate. When such 4 mega-catastrophe sirikes, Berkshire will get its share of the losses and they
will be big — very big, ny other insurers, however, handling the loss will not come close to stmaining our
resources, and we will be e4ger £ add t0 our business the next day.

Close your eyes for 2 moment and try o envision a locale that might spawn a dynamic PiC insurer, New
York? Landon? Silicon Valley?

How about Wilkes-Barre?

Below we list our fifteen common stock investments that ot yearend had the largest market value, We exclude
our Kraft Heinz holding — 325,442,

‘aceount for this investment on the “equi
& GAAP figure of S13.8 billion, an amount that represents Berkshire's share of the audited net worth of

shares — because Berkshire is part of
method, On its balance sheer, Berkshire caries the Kraft Heinz holding at

control proup and therefare. must

Heinz
2019, Please note, though, that the market value of our shares on that date was only §10.5
123149
Percentage of
Company
Company Osmedd Cast*®  Marker

(i millions)

American npmx(mnpm-y

Apple Inc.

Bank of America Corp. . .

The Bank of New York Melion Corp.

Charter Communications, Inc

“The Coca-Cola Company .

Delia Air Lings, 6. .....oooioreeennnn

Th Goldman Sachs Group, Inc

JPMorgan Chase & Co

Meoody's Corporation .

Sauthwest Airiines Co.

Unied Continanal Holdings Tnc

US. BAIGOID e

Visa Inc

Wells Fargo & Company
thers™** R

Total Equity Investments Carried at Market ..,

. Excludes shares held by pension funds of Berkshire subsidiaries,
= Thisis our nctual purchase price and also our tax basis.
= Includes 10 billion invesiment in Occidental Petroleum Corporation consisiing of preferred siock and

waranis o buy commen stoch

Charlie and | do mof view the 3248 billion detailed above as a collection of stock market wagers — dalliances
ta be terminated because of downgrades by “the Street.” an camings “miss.” expected Federal Reserve actions,
possible palitical forecasts by might be the subject du jour.

What we see in our holdings, rather, is an assemibly of companies that we parly own and that, on a weighted
is, are earning mare than 20% on the net fangible equity capital required 1o run their businesses, These companies,
also, eam their profits without employing excessive levels of debt.

Retumns of that order by large, established and understandable businesses are remarkable under amy
eircumstances. They are truly mind-blowing when compared to the remums that many investors have aceepted on
bonds over the last decade ar even less on 30-year U.S. Treasary bonds, for cxample.

A Benchmark of Letters across Reports
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Forecasting interest rates has never been our game, and Charlie and I have no idea what rates will average
over the next year, or ten or thirty years. Our perhaps jaundiced view is that the pundits who opine on these subjects

reveal, by that very behavior, far more about themselves than they reveal about the future.

‘What we can say is that if something close to current rates should prevail over the coming decades and i/’
corporate tax rates also remain near the low level businesses now enjoy, it is almost certain that equities will over time

perform far better than long-term, fixed-rate debt instruments.

That rosy prediction comes with a warning: Anything can happen to stock prices tomorrow. Occasionally,
there will be major drops in the market, perhaps of 50% magnitude or even greater. But the combination of The
American Tailwind, about which I wrote last year, and the compounding wonders described by Mr. Smith, will make
equities the much better long-term choice for the individual who does not use borrowed money and who can control

his or her emotions. Others? Beware!
The Road Ahead

Three decades ago, my Midwestern friend, Joe Rosenfield, then in his 80s, received an irrit
his local newspaper. In blunt words, the paper asked for biographical data it planned to use in Joi
didn’t respond. So? A month later, he got a second letter from the paper, this one labeled “URGENT.”

Charlie and T long ago entered the urgent zone. That’s not exactly great news for us
shareholders need not worry: Your company is 100% prepared for our departure.

The two of us base our optimism upon five factors. First, Berkshire’s assets are deployed in
variety of wholly or partly-owned businesses that, averaged out, earn attractive returns on the capital t
Berkshire’s positioning of its “controlled” businesses within a single entity endows it with som
enduring economic advantages. Third, Berkshire’s financial affairs will unfailingly be managed in a
the company to withstand external shocks of an extreme nature. Fourth, we possess skilled and devol
for whom running Berkshire is far more than simply having a high-paying and/or prestigious job. Fin
directors — your guardians — are constantly focused on both the welfare of owners and the nurturing
is rare among giant corporations. (The value of this culture is explored in Margin of Trust, a nev
Cunningham and Stephanie Cuba that will be available at our annual meeting.)

Charlie and I have very pragmatic reasons for wanting to assure Berkshire’s prosperity in the
our exit: The Mungers have Berkshire holdings that dwarf any of the family’s other investments, and |
of my net worth lodged in Berkshire stock. I have never sold any shares and have no plans to do so. 1
of Berkshire shares, aside from charitable donations and minor personal gifts, took place in 1980, wl
other Berkshire stockholders who elected to participate, exchanged some of our Berkshlre shares for
Tllinois bank that Berkshire had purchased in 1969 and that, in 1980, needed toT ™~
bank holding company law.

Today, my will specifically directs its executors — as well as the
administering my estate after the will is closed — not to sell any Berkshire st

executors and the trustees from liability for maintaining what obviously will be a e e

Thase objectives are not new. They were the goals of able CEOs sixty years ago and remain so. Who would

1 myself feel comfortable that Berkshire sharcs will provide a safe and rewarding investment during the
disposal period. There is always a chance — unlikely. but not negligible — that events will prove me wrong. | believe
howeser, that there is a high probability that my directive will deliver substantially greater resources to society than
would result from a conventional course of action.

z

Key o my “Berkshire-only” instructions is my fiith in the future judgment and fidelity of Berkshire directors.
“They will regularly be tested by Wall Strecters bearing fees. At many companies, these super-salesmen might win. |
o noi, howener, expect that {0 happen a1 Berkshire.

Baards of Directors

In recent years, both the composition of corporate boards and their purpase have become hot topics. Once.
debure shout the réspensibilities of baards was largely limited 1o lawyers: today, institutional investors and polificians
have weighed in as well.

My credentials for discussing comorate governance include the fact that, over the last 62 years, I have served
a5 4 director of 21 publicly-owned companies (lited below), In all but two of them, 1 have represamad a sybstantial
holding of stock. I a few cases, | have ried to implement important change.

During the first 30 ar so years of my services, it was rare to find a woman in the room unless she represenied

a family controlling the enterprise. This year, it should be noted, marks the 100" anniversary of the 10 Amendment,

which guaranteed American women the right to have their voices heard in a voting booth. Their attaining similar status
oard room remains a work in progress.

Overthe years, many new uls and gudefins peanin fo bosrd compositon and duies Bave coms oo
being. The bedrock challenge for directors, nevertheless, remains constant: Find and setain a_talented CEQ
posiising inkeriy, for 51 = Who will bt devoka 1o e company for hisber bsiace e, Ofea, 1hat sk s
hard. Whe dirctors et it right, though, they need o do litte else. But when they mess it up

Audit commitiees now work much harder than they onse did and almost always view the job with appropriate
seriousness. Neventheless, these committees remain na match for managers who wish o game numbers, an offense
that has been encouraged by the scourge of eamings *guidance” and the desire of CEOs to it the number.” My di

experience (limited, thankfully) with CEOs who have played with a company’s number: tes that they were mare

. Consequenly,
plain paying lanze
1 experience.

swularly-scheduled
ssions of a CEO's

Short Subjects
i . | orchestration for
The will goes on to instruct the executors — and, in time, the trustees - ast reparts, we've discussed both the sense and nonsense of stock repurchases. Our thinking. boiled down: T have yet 10 see &
a«mhm will buy back its stock only if ) Charlie and [ believe that it is selling for less than it is worth and by the BB iuctude me

A shares into B shares and then distribute the Bs to various foundations. Those
their grants promptly. In all, I estimate that it will take 12 to 15 years for the en
my death to move into the market.

Absent my will’s directive that all my Berkshire shares should be held 1

compiny, upon completing the repurchase, is left

er time, we want Berkshire’s share count 1o go down. If the pri

th ample cash.

Caleulations of intrinsic value are far from precise. Consequently, neither of us feels any urgency to buy an
exsiomated 51 of valve for a v
times, and we spent S5 billion in repurchasing about

95 cents. In 2019, the Berkshire price/value equation was wodesy frvorable at
% of the company.

to-value discount (as we estimate it}

- vide il kely be geressiv hasing shares. We will not, however, prop the stock at Grown, Gillene,
the “safe” course for both my executors and trustees would be to sell the B vl ¢ I kel Decm Tofe REETessive T purchiasing shares, T will ot Bowever, prop the stock st any Light, Salomon,
control anc ving o enst $20 millon i value of A or B shares and an inclination s sel shares o Berishire
distribution: r contact Berkshire’s Mark Millard at 402-346-1400, We request that you phone Mark
pel‘SOﬂﬁl lla « 3:00-3:30 p.m. Central Time, calling only if you are ready to sell.

Overall, the deck is stacked in favor of the deal that's coveted by the CEQ and hisher obliging staff. 1t would
e an interesting excreise for a company to hine two “expert” acquisition advisors, one pro and ane con, to deliver his
or her views on a proposed deal to the board — with the winning advisor to receive, say, ten times a token sum paid 1o
the loser. Don't hold your breath awaiting this reform: The current system, whatever its shortcomings for shareholders.
works magnificently for CEOs and the many advisors and other professionals who feast on deals. A venerable caution
will forever be true when advice from Wall Street s contemplated: Don't ask the barber whether you need a haircut.

Over the years, baard “independence” has become 4 new area of emphasis, One key point relating 1o this
topic, though, is almast invariably overlooked: Director compensation has now soared 1o a level that ingvitably makes
1 2 subcanscious actor affecting the behavior of many nan-wealihy members. Think, for a moment, of the director
caming S250,000-300,000 fo boad eeings consuming 3 IS coupe ofdays i or o tes 3 ser, Frequety.
sson of one sch diecorst besows o il holder tree (o o tines he sl medin icome of
Senebonde (1 e o gravy main: As a director of Portland Gas Light in the early 19605, 1 received Sios

tire sent $3.6 billion 10 the U.S. Treasury to pay its curvent income tax. The US. government
m corporate income tax payments during the same period.
delivered | Y2% of the federal

rom these statistics, you can fake
come taxes paid by alf of corporate America.

ago, when Berkshire entered its current incamation, the company paid noihixg in federal
son, to: Over the
ed narly all of ifs eamings, the beneficiaries of that policy becanie not anly the company’s
& federal govemment, In most future years, we both hope and expect to send fir larger sums

us decade, the struggling business ad reconded a net lass.) Since

~ A3, you will ind details about our anusl meeting. which will be held on May 2, 2020,

annctly for my service, To eam this princely sum, 1 commuted to Maine four times a year.}

And job security now? 1t's fabulous. Boand members may ger politely jgnored, but they seldom get fired
Instend, generous ag imits — usually 70 o bighér — act a3 the standard method for the genteel ejection of directors

s it any wonder that & non-wealthy director ("NWI)") now hopes — or even yeams —10 be asked to join a
secand board, therehy vaulting into the $300000-600,000 class? To achieve this goal, the NWD will need help, The
CEO of 4 company searching for board members will almost certainly check with the NWD's curent CEO a5 1o
whether NWID 15 a “good” directar. “Good.” of course, is a code word D has seriously challenged hisher
present CEDY's compensation or acquisition dreams, his or her candidacy will siently die. When secking directors
CEOs don’t look for pit bulls, 1's the cocker spaniel that gets taken home,

Despite the llogic of it all, the director for whom fees are important ~ indeed. craved - s almost universally
elassified as “independent” while many directors possessing foruunes very substantially linked 10 the welfare of the
conporation are deemed lacking, in independence. Not long sgo, 1 looked 4t the proxy material of a large American
<company and found that eight direstors had never purchasad a share of the company’s stock wusing et o moncy
{They. of course, had reseived grmuis of stock as & supplement 1o their senerous cash compensaion.) This particuk
company had long been a laggard, but the directors were doing wanderfully

Paichwith-my-own-money ownership, of course, does mar cremte wisdom o enswe business smarts.
Nevestheless, 1 feel betier when direciors of our pertfolio companies have had the experience of purchasing shares
with their savings, rather than simply having been the recipients of grans.

fere, a pause is due: 10 like you 1o know that almost all of the directors I have met over the years have been
decent, likable and intelligent. They dressed well, made good neighbors and were fine citizens. 've enjoyed their
company. Among the roup are some men and women that [ would not have met excepi for our mutual board servise
and who have become close friends.

Nevertheless, many of these good souls are people whom | would never have chosen to handle money or
business maters. It simply was ot their game.

They. in 1um, would never have asked me for help in removing a tooth, decorating their home or improving
et golf swing. Mareover, if | were ever scheduled 10 appear on Duncing Widh the Stars, 1 would immedistely seck
refue in the Witness Prtection Program. We are all duds at one thing or anosher. For most of us, the list s long. The
important point t0 recognize is that if you are Bobby Fischer, you must play only chess for money.

At Berkshire, we will continue to look for business-savvy directors who are owner-oriented and arrive with
a strong specific interest in our company. Thought and principles, not robot-like “process,” will guide their actions
In vepesening o ineests,they will,of coume, sesk manygery whse gy ichde delighting theic ousimers,
cherishing their l acti o0 citizens of both their ties and our country,

streaming the event worldwide, There will be one important change, however, in our format:
om sharcholders. media and board members that Ajit Jain and Greg Abel — our two key
+ given more exposure at the mesting, That change makes great sense. They are outstanding
Agers and as human beings, and you should hear more from them.

180 this year send 1 question to be asked by our three lang-Serving joumlists may specify that
8. They, like Charlie and me, will not have even a hint of what the questions will

will altemate questions with those from the audience, who also can direct questions ta any of
WP your zingers.

me 1o Omaha. Meet your fellow capitalists. Buy some Berkshire products. Have fun. Charlie
tire Berkshire g - are looking forward (0 seging you.

Warren E. Buffett
Chairman of the Board
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Boeing

Proxy Statement Letter

Annual Report Letter

ASANAS

Global Environment Report Letter

Proxy Statement
2 https://s2.g4cdn.com/661678649/files/doc_financials/2019/ar/2020_Boeing_Proxy_Statement.pdf

MESSAGE FROM THE CHAIRMAN MESSAGE FROM THE CEO

Annual Report
2 https://s2.g4cdn.com/661678649/files/doc_financials/2019/ar/2019_Boeing_Annual_Report.pdf

LETTER FROM THE CHAIRMAN OF THE BOARD (PAGE 8) LETTER FROM THE PRESIDENT AND CEO (PAGES 9-10)

A Benchmark of Letters across Reports 39


https://s2.q4cdn.com/661678649/files/doc_financials/2019/ar/2020_Boeing_Proxy_Statement.pdf
https://s2.q4cdn.com/661678649/files/doc_financials/2019/ar/2019_Boeing_Annual_Report.pdf

Global Environment Report
2 https://www.boeing.com/resources/boeingdotcom/principles/environment/pdf/2020_environment_report.pdf

MESSAGE FROM THE PRESIDENT AND CEO (PAGE 1)

LETTER FROM THE VICE PRESIDENT FOR ENVIRONMENT, HEALTH AND SAFETY (PAGE 2)
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https://www.boeing.com/resources/boeingdotcom/principles/environment/pdf/2020_environment_report.pdf

Cardinal Health

Proxy Statement Letter

Annual Report Letter

Corporate Citizenship Report Letter

ASANAS

Proxy Statement
2 http://d18rn0p25nwr6d.cloudfront.net/CIK-0000721371/d6b2521e-a2¢c7-4576-9fe7-d009c32ac596.pdf

LETTER FROM THE CHAIRMAN OF THE BOARD (PAGES 1-2)

A Benchmark of Letters across Reports

a1


http://d18rn0p25nwr6d.cloudfront.net/CIK-0000721371/d6b2521e-a2c7-4576-9fe7-d009c32ac596.pdf

Annual Report
© https://s1.qg4cdn.com/238390398/files/doc_financials/2020/ar/CAH-Annual-Report-FY-2020.pdf

LETTER FROM THE CEO
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https://s1.q4cdn.com/238390398/files/doc_financials/2020/ar/CAH-Annual-Report-FY-2020.pdf

Corporate Citizenship Report
. https://www.cardinalhealth.com/content/dam/corp/web/documents/Report/cardinal-health-corporate-citizenship-
report-2019.pdf

MESSAGE FROM THE CEO (PAGES 3-6)
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https://www.cardinalhealth.com/content/dam/corp/web/documents/Report/cardinal-health-corporate-citizenship-report-2019.pdf
https://www.cardinalhealth.com/content/dam/corp/web/documents/Report/cardinal-health-corporate-citizenship-report-2019.pdf
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Caterpillar

Proxy Statement Letter

Annual Report Letter

Sustainability Report Letter

X

Annual Report
2 http://reports.caterpillar.com/ar/2019_Caterpillar_Annual_Report.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGES 1-3)

A Benchmark of Letters across Reports
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http://reports.caterpillar.com/ar/2019_Caterpillar_Annual_Report.pdf

Sustainability Report
. https://reports.caterpillar.com/sr/2019_Caterpillar_Sustainability_Report.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGES 3-4)
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https://reports.caterpillar.com/sr/2019_Caterpillar_Sustainability_Report.pdf

Centene

Proxy Statement Letter X
Annual Report Letter v
Sustainability Report N/A

Annual Report
. https://www.centene.com/content/dam/centenedotcom/investor_docs/Centene_2019_Annual_Review_508_072020.pdf

LETTER FROM THE CHAIRMAN, PRESIDENT AND CEO (PAGES 2-5)
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https://www.centene.com/content/dam/centenedotcom/investor_docs/Centene_2019_Annual_Review_508_072020.pdf

Chevron

Proxy Statement Letter

Annual Report Letter

Corporate Sustainability Report Letter

SRR

Update to Climate Change Resilience Letter

Proxy Statement
@ https://chevroncorp.gcs-web.com/static-files/4e86f262-15a2-44ed-83d9-7bfcf17f3e83

LETTER FROM THE CHAIRMAN AND CEO SHARED WITH THE LEAD DIRECTOR
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https://chevroncorp.gcs-web.com/static-files/4e86f262-15a2-44ed-83d9-7bfcf17f3e83

Annual Report
© https://www.chevron.com/-/media/chevron/annual-report/2019/documents/2019-Annual-Report.pdf

LETTER FROM THE CHAIRMAN OF THE BOARD AND CEO (PAGES II-1V)

A Benchmark of Letters across Reports
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https://www.chevron.com/-/media/chevron/annual-report/2019/documents/2019-Annual-Report.pdf

Corporate Sustainability Report
. https://www.chevron.com/-/media/shared-media/documents/2019-corporate-sustainability-report.pdf

MESSAGE FROM THE CHAIRMAN AND CEO (PAGES 1-2)

Update to Climate Change Resilience
© https://www.chevron.com/-/media/shared-media/documents/update-to-climate-change-resilience.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGE 1)
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https://www.chevron.com/-/media/shared-media/documents/2019-corporate-sustainability-report.pdf
https://www.chevron.com/-/media/shared-media/documents/update-to-climate-change-resilience.pdf

Cigna

Proxy Statement Letter

Annual Report Letter

IANAY

Sustainability Report Letter

Proxy Statement
2 https://www.cigna.com/static/www-cigna-com/docs/about-us/investor-relations/2020-proxy.pdf

LETTER FROM THE PRESIDENT AND CEO SHARED WITH THE CHAIRMAN OF THE BOARD

Annual Report
2 https://www.cigna.com/static/www-cigna-com/docs/about-us/investor-relations/cigna-2019-annual-report.pdf

MESSAGE FROM THE PRESIDENT AND CEO (PAGES 2-10)
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https://www.cigna.com/static/www-cigna-com/docs/about-us/investor-relations/2020-proxy.pdf
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Ansther mi

Partnerships underscore a critical point: The most
effective solutions are not simply national in
scope - they're highly localized,

o community that's special ta everyane

at Cigra is our partnership with the fearless and proud
athietas from Achiles International. Achilles is dedicatad

5 a alobel heslth service company; our
Achilles hels champion our brand, supperts
and exprasses our gratituce to the her

compete in long-distance races. At the heart of our

Achilles is 2 sh t©

helping people be their healthiest. be their best, and
achieve ther most important personal gaals
In 201

The Cigns Feundation sponsored 50 athietes
from Achilles International to particizate in
the 2019 Marine Cormps Marathan, with Cigna
employees sening s Quickes ta help them oross
the finish line.

Cigna was slso privileged to play 3 part in
helpin Achilles raise 317 million st i35 anaus!
fundraising event

At tha latest Walt Disney Warld® Marsthan
Weskens, Cigna sponsored 31 athlstes, and
riesrly 25 Team

and . i the United St
including the mors than 2500 veter
at Cigna®

Micra communities can alsa el
disadvantaged naighborhoods o
determinants of health, That's why B
corparsts o private foundations, h
houses of wershio: neightoroods 2
acritical pmint: The mst effective sol
national in scope - they're highly lncali

One such sxemple is Cigna's
higily 5£-113K Bronzevils commmun iyt
ameng victims of violence. The Cig
avarded & 3450000 arant ta the Brig
Outreach prograrm to adiress this oitc
participatest in the eemmunity's 4t
year to scraen resicients for four key AU

thise sthletes in 2 variety of races
#nd, we're especially preud to now be the
afficial sponser ef the Ackilles Freegom Team
of Wounded Veterans.

which collectively can indlcate the majo
treatable iinesses such as disbetes and hesrt
Whether its an empioyer with 1000 emelay
organization supporting huncrds of disat
micro communities sne powerful tools to en
indivicuals to be their best and healthisst sel

\
R\

SHAREHOLDER LETTS

-
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Cisco

Proxy Statement Letter

Annual Report Letter

Corporate Social Responsibility Report Letter

X

Annual Report
2 https://www.cisco.com/c/dam/en_us/about/annual-report/cisco-annual-report-2019.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGES 2-3)

A Benchmark of Letters across Reports
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https://www.cisco.com/c/dam/en_us/about/annual-report/cisco-annual-report-2019.pdf

CSR Report
2 https://www.cisco.com/c/dam/m/en_us/about/csr/csr-report/2019/_pdf/csr-report-2019.pdf

MESSAGE FROM THE CHAIRMAN AND CEO (PAGE 3)
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https://www.cisco.com/c/dam/m/en_us/about/csr/csr-report/2019/_pdf/csr-report-2019.pdf

Citigroup

Proxy Statement Letter

Annual Report Letter

Global Environmental, Social and Governance Report Letter

ASANAS

Proxy Statement
2 https://www.citigroup.com/citi/investor/quarterly/2020/ar20p.pdf?ieNocache=52

LETTER FROM THE BOARD (PAGES 4-5)

A Benchmark of Letters across Reports
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https://www.citigroup.com/citi/investor/quarterly/2020/ar20p.pdf?ieNocache=52

Annual Report
© https://www.citigroup.com/citi/investor/quarterly/2020/ar19_en.pdf?ieNocache=52

LETTER FROM THE CEO (PAGES 2-5)
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https://www.citigroup.com/citi/investor/quarterly/2020/ar19_en.pdf?ieNocache=52

Global ESG Report
© https://www.citigroup.com/citi/about/esg/download/2019/Global-ESG-Report-2019.pdf?ieNocache=92

LETTER FROM THE CEO (PAGES 5-6)

A Benchmark of Letters across Reports
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https://www.citigroup.com/citi/about/esg/download/2019/Global-ESG-Report-2019.pdf?ieNocache=92

Coca-Cola

Proxy Statement Letter

v
v

Business & Sustainability Report Letter

Proxy Statement
2 https://investors.coca-colacompany.com/filings-reports/all-sec-filings/content/0001206774-20-000704/ko_
courtesy-pdf.pdf?TB_iframe=true&height=auto&width=auto&preload=false

LETTER FROM THE CHAIRMAN AND CEO (PAGES 4-5)

LETTER FROM THE LEAD INDEPENDENT DIRECTOR (PAGES 6-7)
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https://investors.coca-colacompany.com/filings-reports/all-sec-filings/content/0001206774-20-000704/ko_courtesy-pdf.pdf?TB_iframe=true&height=auto&width=auto&preload=false
https://investors.coca-colacompany.com/filings-reports/all-sec-filings/content/0001206774-20-000704/ko_courtesy-pdf.pdf?TB_iframe=true&height=auto&width=auto&preload=false

Business & Sustainability Report
 https://d1lio3yogOoux5.cloudfront.net/_cb248f93017b5b3badaffda865ad4a5bc/cocacolacompany/db/734/7242/
annual_report/coca-cola-business-and-sustainability-report-2019+%281%29.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGES 3-4)

A Benchmark of Letters across Reports
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https://d1io3yog0oux5.cloudfront.net/_cb248f93017b5b3ba4affda865a4a5bc/cocacolacompany/db/734/7242/annual_report/coca-cola-business-and-sustainability-report-2019+%281%29.pdf

Comcast

Proxy Statement Letter

Annual Report Letter

X

Values Report Letter

Annual Report
2 https://www.cmcsa.com/static-files/d745756f-2ea4-4b7b-90e9-9f1dabc94c33

LETTER FROM THE CHAIRMAN AND CEO

Values Report
2 https://update.comcast.com/wp-content/uploads/sites/33/dIm_uploads/2020/05/Comcast-NBCUniversal-
Values-Report-2020.pdf

MESSAGE FROM THE CHAIRMAN (PAGE 2)
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Costco Wholesale

Proxy Statement Letter

Annual Report Letter

X

Sustainability Report

N/A

Annual Report

© https://investor.costco.com/static-files/05c62fe6-6c09-4e16-8d8b-5e456e5a0f7e

LETTER FROM THE PRESIDENT AND CEO

December 10, 2019

Dear Shareholders:

Since we opened our doors in 1883, the world and the retail landscape have changed. The same might be said of
our business, which as of the end of fiscal 2019 had grown to 782 locations, extending across muitiple international
borders, 254,000 employees, and 99 million Costco cardholders. With the many successes we have realized over
these past 36 years, one thing has remained constant. We have remained true to our core values of doing the right
thing, operating efficiently, and providing great, quality goods and services at very low prices. Our commitment to
these tenets resulted in another strong year. In fiscal 2019, net sales for the 52-week year totaled $149 billion, an
increase of 8%, with a comparable sales increase of 6%. Netincome was $3.66 billion, or $8.26 per share, an increase
of 17%. Revenue from membership fees increased 7% to $3.35 billion. In the United States and Canada, our
membership renewal rate reached a record high of 91%, while worldwide our renewal rate was 88%.

This year, we opened our first Costco in China (West Shanghai). With over 139,000 membership sign-ups by opening
day, the reception was exceptional, and we lock forward to future China openings. Additional warehouse openings
in 2019 included 16 in the United States, one in the United Kingdom, one in Australia and one in Korea. We will
continue to explore opportunities to grow worldwide. We also believe continued investment in logistics and vertical
integration will reap benefits for our members, our business, and our shareholders. \We expanded our depot operations
and rolled out the first of several planned e-commerce fulfillment automation operations. Gur poultry complex in
Nebraska recently opened, and a joint partnership to develop a greenhouse will yield fresh organic lettuce out of
California in fiscal 2020.

We continue to improve our members’ experiences, the successes of which have been validated by solid comparable
sales results, shopping frequency, and membership renewals. Our expansion of self-checkoutin the U.S. and Canada
has benefited our warehouse operations and members by providing a more rapid and autonomous option for
completing purchases, and we will continue expanding this program. Pickup lockers, which allow members to purchase
certain merchandise online te be picked up at the warehouse, have been introduced at various locations and will alse
be expanded. We remain focused on the continued growth of our Kirkland Signature brand through the development
of new items, while also seeking to establish new relationships with premium brands. In fiscal 2019, this included the
addition and/or expansion of quality offerings from Apple, Columbia Sportswear, Sony and Weber (among others).

To complement and support our core warehouse business, we cantinue to improve our e-commerce activities. New
merchandise selections have driven traffic to the site, and new technology has improved delivery times. Same-day
grocery delivery is now available to members within a 20-minute drive of 99% of our U.S. locations. \We continue to
improve the Costco App for easier functionality, including new features such as the Digital Membership Card in the
U.S. and Canada, Costco Pharmacy order placement and pick-up notifications, and an option to navigate directly to
member savings events. Costco Travel introduced the option of bundling hotel accommedations with airfare, which
provides added value and flexibility. In fiscal 2020, we are launching e-commerce operations in Australia and Japan.

Our employees are fundamental to all of our achievements. We acknowledge their importance by providing great
wages and health benefits, emphasizing inclusion and diversity, providing resources to enrich and inspire, supperting
leadership training, and promoting from within. From entry-level employees to senior executives, we all have a
responsibility for our success. | again extend my sincere thanks to all members and employees who help make
Costco one of the world's most highly regarded companies.

May the year ahead bring you and your families good health, happiness, peace, and prosperity.

Sincerely,

Craig Jelinek
President and Chief Executive Officer
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CVS Health

Proxy Statement Letter

Annual Report Letter

ASANAS

Corporate Social Responsibility Report Letter

Proxy Statement
2 https://www.sec.gov/Archives/edgar/data/64803/000120677420001053/cvs3650331-defld4a.htm

LETTER FROM THE CHAIR OF THE BOARD SHARED WITH THE PRESIDENT AND CEO
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LETTER FROM THE MANAGEMENT PLANNING AND DEVELOPMENT COMMITTEE (PAGE 36)
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Annual Report
. https://s2.g4cdn.com/447711729/files/doc_financials/2019/annual/FINAL-CVS-AR-bookmarked.pdf

LETTER FROM THE PRESIDENT AND CEO (PAGES 1-7)

..
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CSR Report
 https://cvshealth.com/sites/default/files/2019-csr-report.pdf

LETTER FROM THE PRESIDENT AND CEO SHARED WITH THE CHAIR OF THE BOARD (PAGE 3)

LETTER FROM THE SENIOR VICE PRESIDENT OF CORPORATE SOCIAL RESPONSIBILITY AND PHILANTHROPY AND CHIEF
SUSTAINABILITY OFFICER (PAGE 4)
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https://cvshealth.com/sites/default/files/2019-csr-report.pdf

Dell Technologies

Proxy Statement Letter

Annual Report Letter

Sustainability Report Letter

AYAN

Annual Report

2 https://investors.delltechnologies.com/static-files/b3e53933-2448-48b4-bb47-bf79c9584a6¢

LETTER FROM THE CHAIRMAN OF THE BOARD AND CEO

As I reflect on our primary focus arcas in these last several weeks, T am confident, and extremely pleased.
that we have been able to accomplish all three. I could not be prouder of our more than 160,000 team
members who have collectively adapted. risen to this occasion and been there for our customers, Our
team inspires me, and | am honored to lead this company

Fiscal 2020 Year in Review

In Fiscal 2020, we delivered record revenue of $92 billion. driven by growth in client solutions and
VMware. We continued to gain share, while also maintaining strong profitability. At the same time, we
made significant progress on deleveraging our business, We paid down $3 billion of gross debt and
remain to ing an grade rating.

Despite the cconomic challenges that we and other businesses across the world have recently faced due to
the COVID-19 pandemic, we entered this period on a strong financial footing given the strength of our
Fiscal 2020 performance. We head into Fiscal 2021 focused on long-term value creation and remain well
positioned to continue to perform. We have taken steps to prepare our business far the current
environment with the ability to adjust as needed based on market conditions.

‘We are focused on delivering valug to all our stakeholders, and we will do it in the right way — with a
continued commitment to our team members, customers and partners, our local communities and the
global society that we all sharc. Our new 2030 Progress Made Real plan unveiled last year scts several
moonshot vet viable goals that are comprehensive, deeply engrained in the business and designed to
enhance Dell Technologies strategy and support its purpose to advance human progress. It’s when we
create sustainable value across these dimensions that we also create long-term equity appreciation.

In the current we have seen become the i of our world - the airports,
highways, convention centers and meeting reoms, Our opportunity to make a positive impact has never
been greater. As we look to the recavery and beyond, we are excited to rebuild, reinvigorate and
reimagine our economy.

Let's use the opportunity to embrace where we know we can go together

Michael §. Dell
Chairman of the Board and Chicf Executive Officer
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Sustainability Report
 https://corporate.delltechnologies.com/content/dam/delltechnologies/assets/corporate/pdf/progress-made-real-
reports/dell-fy19-csr-report.pdf

LETTER FROM THE CHAIRMAN AND CEO

LETTER FROM THE CHIEF RESPONSIBILITY OFFICER SHARED WITH THE CHIEF DIVERSITY AND INCLUSION OFFICER
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Dow

Proxy Statement Letter

Annual Report Letter

Sustainability Report Letter

KX

Annual Report
2 https://s23.g4cdn.com/981382065/files/doc_financials/2019/oar/DowAnnualReport2019_AR-Download.pdf

LETTER FROM THE CEO (PAGES 2-3)
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Sustainability Report
 https://corporate.dow.com/en-us/science-and-sustainability/reporting/sustainability-report-2019/

LETTER FROM THE CHIEF SUSTAINABILITY OFFICER AND VICE PRESIDENT OF ENVIRONMENT, HEALTH AND SAFETY (PAGE 4)
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Exxon Mobil

Proxy Statement Letter

Annual Report Letter

Sustainability Report Letter

AYANAS

Proxy Statement
2 https://corporate.exxonmobil.com/-/media/Global/Files/investor-relations/annual-meeting-materials/proxy-
materials/2020-Proxy-Statement.pdf

LETTER FROM THE COMPENSATION COMMITTEE CHAIR (PAGE 32)

A Benchmark of Letters across Reports
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https://corporate.exxonmobil.com/-/media/Global/Files/investor-relations/annual-meeting-materials/proxy-materials/2020-Proxy-Statement.pdf

Annual Report
. https://corporate.exxonmobil.com/-/media/Global/Files/investor-relations/annual-meeting-materials/annual-
report-summaries/2019-Summary-Annual-Report.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGES 4-5)
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Sustainability Report
. https://corporate.exxonmobil.com/-/media/Global/Files/sustainability-report/publication/2018-Sustainability-Report.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGE 3)
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Facebook

Proxy Statement Letter

Annual Report Letter

QXX

Sustainability Report Letter

Sustainability Report
2 https://sustainability.fb.com/wp-content/uploads/2020/07/Sustainability_Report_2019-2.pdf

LETTER FROM THE VICE PRESIDENT OF INFRASTRUCTURE (PAGE 5)

Fannie Mae

Proxy Statement N/A
Annual Report X

Sustainability Report N/A
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FedEx

Proxy Statement Letter

Annual Report Letter

X

Global Citizen Report Letter

Annual Report
2 https://s21.q4cdn.com/665674268/files/doc_financials/annual/2020/377973_1 9 _FedEx_AR_WR.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGES 1-4)
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Global Citizenship Report
. http://sustainability.fedex.com/FedEx_2020_Global_Citizenship_Report.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGES 5-6)
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Ford Motor

Proxy Statement Letter

Annual Report Letter

Sustainability Report Letter

AYANAS

Proxy Statement
2 https://s23.g4cdn.com/799033206/files/doc_financials/2019/ar/Ford-2020-Proxy-Statement.pdf

LETTER FROM THE CHAIRMAN OF THE BOARD

A Benchmark of Letters across Reports
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Annual Report (Online)
. https://annualreport.ford.com/Y2019/default.aspx

LETTER FROM THE EXECUTIVE CHAIRMAN
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Letter from the President and CEO
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Sustainability Report
 https://corporate.ford.com/microsites/sustainability-report-2020/assets/files/sr20.pdf

LETTER FROM THE EXECUTIVE CHAIRMAN SHARED WITH THE PRESIDENT AND CEO (PAGE 3)
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Freddie Mac

Proxy Statement N/A
Annual Report Letter b4
Sustainability Report N/A
General Electric

Proxy Statement Letter v
Annual Report Letter v
Sustainability Report Letter X

Proxy Statement

@ http://d18rnOp25nwr6Bd.cloudfront.net/CIK-0000040545/d36ad8e8-7a46-450a-87d2-40e205a23679.pdf

LETTER FROM THE LEAD DIRECTOR (PAGE 1)
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LETTER FROM THE MANAGEMENT DEVELOPMENT AND COMPENSATION COMMITTEE (PAGES 30-31)
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Annual Report
© https://www.ge.com/sites/default/files/GE_AR19_AnnuallLetterToShareholders.pdf

LETTER FROM THE CHAIRMAN OF THE BOARD AND CEO (PAGES 1-5)
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https://www.ge.com/sites/default/files/GE_AR19_AnnualLetterToShareholders.pdf

General Motors

Proxy Statement Letter

Annual Report Letter

X

Sustainability Report Letter

Proxy Statement
2 https://investor.gm.com/static-files/efcO74fb-1e59-4083-9215-6e7fb1be3367

LETTER FROM THE CHAIRMAN AND CEO

84 Trends in Investor Communications


https://investor.gm.com/static-files/efc074fb-1e59-4083-9215-6e7fb1be3367

MESSAGE FROM THE INDEPENDENT LEAD DIRECTOR (PAGE 16)
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Sustainability Report
© https://www.gmsustainability.com/_pdf/resources-and-downloads/GM_2019_SR.pdf

MESSAGE FROM THE CHAIRMAN AND CEO (PAGES 3-5)
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Goldman Sachs

Proxy Statement Letter

Annual Report Letter

ASANAS

Sustainability Report Letter

Proxy Statement
2 https://www.goldmansachs.com/investor-relations/financials/current/proxy-statements/2020-proxy-statement-pdf.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGE II)

LETTER FROM THE LEAD DIRECTOR (PAGES IlI-1V)
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Annual Report
© https://www.goldmansachs.com/investor-relations/financials/current/annual-reports/2019-annual-report/annual-
report-2019.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGES 1-9)
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Sustainability Report
2 https://www.goldmansachs.com/what-we-do/sustainable-finance/documents/reports/2019-sustainability-report.pdf

LETTER FROM THE CHAIRMAN & CEO SHARED WITH THE PRESIDENT & CHIEF OPERATING OFFICER AND CHIEF FINANCIAL
OFFICER (PAGES 3-4)
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Home Depot

Proxy Statement Letter

Annual Report Letter

Responsibility Report Letter

ASANAS

Proxy Statement

2 https://irhomedepot.com/~/media/Files/H/HomeDepot-IR/2020/HD%20-%202020%20Proxy%20Statement.pdf

LETTER FROM THE CHAIRMAN, CEO AND PRESIDENT SHARED WITH THE INDEPENDENT LEAD DIRECTOR

A Benchmark of Letters across Reports
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https://ir.homedepot.com/~/media/Files/H/HomeDepot-IR/2020/HD - 2020 Proxy Statement.pdf

Annual Report
 https://irhomedepot.com/~/media/Files/H/HomeDepot-IR/reports-and-presentations/annual-reports/2019_THD_
AnnualReport.pdf

LETTER FROM THE CHAIRMAN AND CEO
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Responsibility Report
. https://cloud.3dissue.net/17127/17182/17296/36349/index.html

LETTER FROM THE CHAIRMAN, CEO AND PRESIDENT (PAGES 4-5)
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IBM

Proxy Statement Letter

Annual Report Letter

Annual Environmental Report Letter

ASAYANAS

Corporate Responsibility Report Letter

Proxy Statement
© https://www.ibm.com/annualreport/assets/downloads/IBM_Proxy_2020.pdf

LETTER FROM THE CHAIRMAN OF THE BOARD

MESSAGE FROM THE LEAD DIRECTOR
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Annual Report
 https://www.ibm.com/annualreport/assets/downloads/IBM_Annual_Report_2019.pdf

LETTER FROM THE CHAIRMAN, PRESIDENT AND CEO (PAGES 1-6)
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https://www.ibm.com/annualreport/assets/downloads/IBM_Annual_Report_2019.pdf

Annual Environmental Report
. https://www.ibm.com/ibm/environment/annual/IBMEnvReport_2019.pdf

LETTER FROM THE PRESIDENT (PAGE 2)

LETTER FROM THE VICE PRESIDENT OF CORPORATE ENVIRONMENT AFFAIRS AND PRODUCT SAFETY AND CHIEF SUSTAINABILITY
OFFICER (PAGE 4)
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Corporate Responsibility Report
© https://www.ibm.org/responsibility/2019/IBM-2019-CRR.pdf

LETTER FROM THE CEO (PAGES 2-3)
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Intel

Proxy Statement Letter

Annual Report Letter

ASANAS

Corporate Responsibility Report Letter

Proxy Statement
2 https://s21.g4cdn.com/600692695/files/doc_financials/2019/Final-2020-Proxy-Statement.pdf

LETTER FROM THE CHAIRMAN (PAGES 3-5)
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Annual Report
 https://s21.qg4cdn.com/600692695/files/doc_financials/2019/2019-Annual-Report.pdf

LETTER FROM THE CEO

A Benchmark of Letters across Reports
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LETTER FROM THE CHAIRMAN (AND THE FORMER CHAIRMAN)
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Corporate Responsibility Report
. http://csrreportbuilder.intel.com/pdfbuilder/pdfs/CSR-2019-20-Full-Report.pdf

LETTER FROM THE CEO (PAGE 3)
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Johnson & Johnson

Proxy Statement Letter

Annual Report Letter

Health for Humanity Report Letter

ASANAS

Proxy Statement
2 http://www.investor.jnj.com/annual-meeting-materials/2020-proxy-statement

MESSAGE FROM THE LEAD DIRECTOR (PAGE 4)
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MESSAGE FROM THE COMPENSATION AND BENEFITS COMMITTEE CHAIRMAN (PAGE 46)
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Annual Report

© http://www.investor.jnj.com/annual-meeting-materials/2019-annual-report

LETTER FROM THE CHAIRMAN AND CEO (PAGES I-VII)

operational growth over the past five years. In
total, throughout 2019 we completed 13 major
acquisitions and noteworthy licenses, and
100 innovation deals. We also made 19 new
equity investments from Johnson & Johnson
Innovation - JUDC, Inc

+ Considering other prudent ways to returs
wvalue to shareholders, such as through
share repurchase programs. We initiated a
35 billion share repurchase in December
of 2018, which was completed in the third
quarter of 2019,

Today, there is an increased emphasis on
corporate purpose. However, across Johnson
& Johnson, we have always operated under the
belief that there is a tightly linked connection
between our Company's purpose—to advance
health for humanity, and our performance—
1o create and deliver shareholder value.

Leading Across the Spectrum of Healthcare
We are the most broadly-based global company in
the healthcare industry. We consider this scope a
strategic business advantage, and we also assume
the responsibility that comes with it. Leading
across the Pharmaceutical, Medical Devices and
Consumer sectors provides us with a unique and
powerful perspective that enables us to see more,
touch more, learn more and do more across the
full spectrum of health, as well as throughout
every stage of our patients’ and consumers’ lives,

We have established a sustainable business
model that is built for the long-term and
provides us with increased confidence about
our strategic direction and the future of the
healthcare industry. We remain focused on

competition and generic erosion, as well as new
competitive entrants and price reductions.

Our robust growth can again be attributed

to volume and is a reflection of the increased
number of patients we are reaching with our
transformational medicines for unmet needs.

Leading across the Pharmaceutic
Medical Devices and Consumer s
provides us with a unique and po\
perspective that enables us to se¢
touch more, learn more and dom
across the full spectrum of health
well as throughout every stage of
patients’ and consumers’ lives.

Delivering life-saving and life-changing

ines to people around the globe
translated into Johnson & Johnson having the
third-largest Pharmaceuticals business in the
world, retaining our #1leadership position in
the United States, and being ranked #1in the
Pharmaceuticals category on Fortune’s annua
“Werld's Most Admired Companies” list.

medi

Our Pharmaceutical investments in research
and development continued to fuel exception
growth as well. We achieved double-digit
growth for 10 key praducts and delivered
strong performance across all regions, in
both developed and emerging markets

We're very proud and excited that:

« We gained approval and launched twa new
medicines: SPRAVATO for

driving the next generation of
our entire portfolio—in new markets, in existing
markets where we have greater opportunity to
compete, and in the markets where we lead,
which include our 26 platforms that each deliver
a billion dollars or more in sales annually.

Pharmaceuticals

In Pharmaceuticals, our strong track record

of success continued again in 2019, as our
Pharmaceutical segment outpaced the market,
growing operationally at 5.8%," which more
than offset the negative impact of biosimilar

treatment-resistant depression and BALVEF
for metastatic urothelial cancar.

* We also continued to maximize the valus of
our in-market brands for patients, subi

it
numeraus filings and receiving approvals fc
new line extensions for key brands, includir
STELARA, DARZALEX, IMBRUVICA, TREM
and ERLEADA, many with peak sales poten
that is greater than $500 million

* We continued to expand our pertfolic with
‘the strategic licensing and acquisition of ne

and optimism as we remain committed to
leading across the spectrum of healthcare

Qur Credo, Company & Culturs
You've heard me talk about Our Creda in
almost every communication that |'ve ever
delivered—and this letter is no different.

Qur Crado is the moral compass that we use

1o guide our business dacisions, and it’s the
blueprint that outlines how we operate and
care for the world. Our Credo is the “red
thread” that connects our rich heritage, thriving
workplace culture, and the corporate DNA that
continues to shape our present and future.

‘This “red thread” was quite prominent last
September. In recognition of the words in
Our Credo standing the test of time, we
celebrated the 75th anniversary of our Initial
Public Offering (IPO) by ringing the historic
Opening Bell at the New York Stock Exchange
(NYSE). Although we had been in business for
almost 60 years, General Robert Wood Johnson Il
drafted Our Credo shortly before he took

the Gompany public in 1944, creating an
opportunity for paople to invest in our visien
of healthcare and to also understand how

we would fulfill that vision. This bold move
forward sharpened the focus of Johnson

& Johnson and helped us farever open our
aperture and create a global approach for
defining the future of healthcare every day.

Our Credo is the “red thread” that connects
h heritage, thriving workplace

orate DNA that

ur present and future,

our

110 see that we have shareholders
cof life, small retail investors to
5, as well as current employees

wrea ac thav ara tha nna thina

Performance & Purpose

Over the many decades, we have successfully
remained focused on investing in our business
to drive growth that generates long-term value,
while also returning value to shareholders

and all ather stakeholders. In fact, I'm

proud to highlight that 2019 marked:

36 consecutive years of adjusted
operational eamings growth,*

* 57 consecutive years of increased
dividends, and

« Our continued ranking ameng Top 10
Market Cap companies.

Employing our proven capital allocation
strategy enables us to balance our short-term
goals with our long-term aspirations, while
ensuring we have the resources to invest in
long-term growth and meet the needs of our
stakeholders. This is how we live into Our Credo
values and apply equal focus and commitment

to bath our performance and purpose. Our
four key capital allocation priorities include:

« Investing in growth opportunities for our
business that deliver health solutions to the
warld, via the research and development of
new ideas and new approaches. Our substantial
investment in innovation spanned multiple
opportunities, including our continued work
with CAR-T (chimeric antigen receptor T-cell
therapy) to treat multiple myeloma and bring
new hope to patients fighting this devastating
disease. We are also investing in novel ways to
eliminate disease at its earliest stage through
the World Without Disease Accelerator
(WWDA) efforts. The WWDA is currently
exploring several innovative approaches that
focus on using digital twins to monitor, maintain
and personalize an individual’s health

« Delivering a competitive dividend 1o our
shareholders, which increased for the 57th
consecutive year, paying out nearly $10 billion

assets and platferms, including

based h (OTC) remedies, and the
DR. CI: LABO line of dermocosmetic skincare

from argenx, an investigational antibody for the
treatment of acute myeloid leukemia and high-
tisk myelodysplastic syndromes, and a gene
regulation platform from Meira GTx.

With this industry-leading pipeline, commercial
capabilities that create patient access, and robust
R&D productivity, I'm confident that we are well
positioned to continue delivering sustained, long-
term, above-market growth in 2020 and beyond.

We believe the power of any new idea is
magnified and multiplied by our highly
collaborative innovation process...This is
how that individual spark of an idea becomes
the next great collaborative breakthrough.

Consumer
2019 marked a year of significant
transformation for the Consumer business.
We re-established our brand and purpose,
and made strategic decisions that, over time,
we believe will accelerate growth, reduce
complexity, and improve operating margins.

Fusled by science-based, professionally
endorsed brands and streng consumer insights,
we placed a concerted focus throughout

2019 on establishing a clear plan and path to
achieve benchmark profitability in 2020, and
the segment is already well on its way—as we
delivered 80 basis points of adjusted income
before tax margin® improvement in 2019.

We successfully launched Children's TYLENOL
Dissolve Packs, a novel way to administer pain
relief for children. This alternative dissolvable
pain-relief powder s the first of its kind and
consumer feedback indicates that it could be a
game-changer for many parents. The dissolve
pack can be poured directly onto a child’s tongue
and it dissolves almost immediately, eliminating
potential struggles for both parent and child, and
ensuring the child gets the medicine they need.

Additionally, we successfully integrated the
acquisitions of Zarbee's, Inc., a leader in naturally

IV s CHAIRMAN'S LETTER

products—strengthening our position in these
higher growth categories. Our LS. Cansumer
business continued to grow above the market
and our priority areas of Beauty and OTC.
dalivered solid operational growth for the year.

Medical Devices
Medical Devices accelerated growth once
agai
focus an execution, improving our cadence
of innovation and disciplined portfolio
management, our underlying growth was just
under 4%+, Our performance was driven by:

in 2019. As a result of our relentless

. it achieving its T1th
year of double-digit growth,

« Contact Lens, which delivered growth at or
above the market for the fourth straight year,

« Energy and Endocutters businesses growing
mid-single digits, and

« Improved performance in Orthopaedics with
each major platform accelerating compared
162018,

During 2019, we also fortified our commitment
and accelerated our entry into one of the
fastest growing healthcare categories

and exciting, transformative fislds of
medicine—digital rabotic surgery.

Consistent with our pioneering legacy in
Medical Davices, we are facused on the next
frontier of surgery. The acquisition of Auris
Health, Inc., a developer of robotic technologies
currently concentrating in the lung cancer area,
accelerated Johnsan & Johnson's entry into
robotics. This is a critical component of a digital
surgery ecosystem that we are creating, which
is being designed to make medical interventions
smarter, less invasive and more personalized

1o elevate the standard of care. Additionally, in
late Dacember, we announced an agreement

to acquire the remaining stake in Verb Surgical
from Verily, to further strengthen our ecosystem,
which we completed in February 2020,

We also successfully launched critical
products across each Medical Devices
franchise thraugheut 2019, including:
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 The ATTUNE Cementless Knee System,

 Our first-of-its-kind ACUVUE GASYS
contact lens with Transitions Light Intelligent
tachnelogy,

pharmace

health approaches.
« The industry’s first powered circular stapler,

ECHELCON CIRCULAR, and
» The CARTO VIZIGO steerable sheath in our
market-leading electrophysiology business

innovation available around the world, the LCI
aims to eliminate lung cancer by developing
and combining end-to-end solutions through
al, medical devices and consumer

Johnsen & Johnson's four Innovation Centers
located in San Francisco, Boston, London and
Shanghai, that focus on accessing innovation
from all sources starting at inception and

continuing through the early stages of

Our taam continues to focus on improving our

i f il while also

pip
managing our portfolia - which included the

of the Advanced Produsts
divestiture and the execution of mere than 50
acquisitions or strategic partnerships in 2019, that
we expect will further augment our future growth.

approximately 1 billion
A Winning Equation for Innovation

Innovation is and always has been a competitive
differentiator for Johnson & Johnson and

will continue to be our calling card in the

industry. ing our
in research and development s critical to
achieving our business goals and objectives.
As I mentioned, we achieved record levels of
investment in innovation in 2019 and across
all industries we remain one of the top 10
global companies in R&D investmant.

We believe the power of any new idea is
magnified and muttiplied by our highly
collaborative innavation process. Although
we recagnize the unique talent within the
walls of this Company, we remain agnostic
about where the best ideas come from, This
approach fosters diverse thinking, opinions
and tactics, and expands value through our
i o be the part of-chy for
the most prestigious scientific laboratories,

universities, technology companies and
health systems around the world. Thi
that individual spark of an idea becomes the
next great collaborative breakthrough

heart disease.

is how

Some exciting and prom’-'-— -~~~ -
innovation that we are pi
 The Lung Gancer Initia

sector program dedical

solutions that prevent, i

cancer. By focusing on legacy of improving the health and well-

being of people worldwide, while delivering
sustainable, long-term value to stakeholders

development. Our Innavation Center.
early stage transformational healthca
solutions from academics or startup «
who seek to partner with us to accele
their novel programs across the full s
of healtheare, Since 2013, we've exec

approximately 480 deals and investes

Across Johnson & Johnson, v
the powerful impact that tecl
innovation and healthcare br/
have in creating meaningful ¢
people’s lives and establishin
differentiation within the indi

« Anew collaboration that facuses on 1
ground-breaking Whole Genome Ser
(WGS) project, which will sequence 1
complete genetic code of 500,000 U
Kingdom Biobank volunteers and is i

jous sequencing program

world that is a public-private initiative
represents a major potential advance
public health, as the dynamic genetic
will be leveraged to tackle critical dis
such as dementia, mental illness, can

Clearly, across Johnson & Johnsen, we
the powerful impact that technology, in
and healtheare breakthroughs have inc

2019 markad our 133rd year of operation, and
it was a year of unprecedented challange and

change. But | am deaply proud of how our

Executive Committee and colleagues around
the globe remained focused on accelerating our
momentum to advance healthcare and attain

results. There was—and continues ta ba—a
steady resolve in our attitude and approach,

whether we are creating value, cultivating a

diverse and inclusive work enviranment, ensuring

financial success, or delivering innovative
healthcare solutions to people in need.

| have had the honor of being the Chairman
and CEO of Johnson & Johnson for the last

eight years and | consider myself a veteran in

the healthcare industry, having spent my entire
career in this space. | can say without hesitation
that volatility will likely continue to impact the
external environment. Howaver, knowing this
only strengthens my motivation, confidance
and excitement about the positive impact

Healthy People, Healthy Planet

Just as | always talk about Our Credo, | never
miss an opportunity to acknowledge that all
of the success we achieved in 2018 would
not have been possible without the efforts,
passion and engagement of our Johnson &
Johnson colleagues, Their commitmant to
delivering healthcare products and solutions
that banefit patients, consumers and
communities is both admirable and inspiring.

We are working to cure cancer, offer
less invasive surgeries and eradicate
global pandemics. This is what the
world expects of us and this is what
our global workforce is united around,
committed to and prepared to do.

Our colleagues are just as unwavering in their
commitment to cultivate the world’s best,
healthiest and most engaged workforce, We
also share tha common objectiva of always
making the health and well-baing of the patients
and consumers who usa our products avery day
our number one priority, and it has been this
way for the last 133 years. We are developing

Johnson & Johnson will continue to make as
we work to advance health for humanity.

Guided by Our Credo and a true sense

of purpose, we have created a powerful
legacy of improving the health and well-
being of people worldwide, while delivering
sustainable, long-term value to stakeholders.

Thank you for your continued trust and
support, and most especially for the privilege
of leading this great Company as we execute
bold strat develop i

and products, and ensure that good health

is within reach of everyone, everywhere.

Sincerely,

Alex Gorsky
Chairman and Chief Executive Officer
Johnson & Johnsan

“Non the effect

itoms, intangi

of Operationsl salas gr

incoma bfora tax margin for the Cansumer sogment in this Annual Report,

Nate Regarding Forward-Losking Statamants

arouth] for the Adjusted

 mong sther things,

and The r

which ars evonts.

Including the risks, d othe

the

10K alys 3
" and “Htam 1A_ Risk Factors” Johnson & Johnson does not undertake.

outbreak on record, with over 3,000 confirmed
cases and 2,000 deaths. To help protect the
peaple of the DRC and neighboring Rwanda,
Johnson & Johnson committed to providing
up to 700,000 courses of an investigational
Ebola vaccine regimen. The first shipments of
the vaccine have arrivad in these countries,
and over 1,300 paople have already bean
vaccinated.

* We launched the first (BAND-AID®)RED
campaign collaboration between BAND-AID®
Brand adhesive bandages and (RED), a group
of companies who partner and provide critical
funding, awareness, and resources to help fight
AIDS. Through this partnership, we hope to
mobilize people everywhere to #bandtogether
against HIV/AIDS. The purchase of a box of
(BAND-AIDEIRED bandages will help provide
aday’s worth of lifesaving medication to
someone living with HIV in sub-Saharan Africa

* With a focus on protecting children against
intestinal worm infections—which affect
approximately 1.5 billion people worldwide—
we developed a chewable formulation of a
medication called mebendazole that, when
mixed with a small amount of water, is easier
for very young children to swallow. In April, the
World Health Organization prequalified the new
formulation, which will enable us to help even
mora young children at risk of infection.

Across Johnson & Johnson, we recognize that
putting the needs of those we serve first alsa
means protecting our shared environment and
natural resources. We know that human health
is directly linked to the health of the planet.
That is why we are committed to reducing the
enviranmental foatprint of aur operaticns,
products and supply chain by reaching our 2020
targets to reduce carbon emissions by 20%

and procure 35% of electricity from renewable
resources. Looking over the long term, we are
investing in operations to optimize water and
energy efficiency, whils focusing on sustainable
design and reducing product packaging

Focused Forward

At our core, Johnson & Johnson is in the
business of caring for people and the world.
Guided by Our Credo and a true sense

of purpose, we have created a powerful

A Benchmark of Letters across Reports

105



Health for Humanity Report
. https://healthforhumanityreport.jnj.com/_document/2019-heath-for-humanity-report-johnson-
johnson?id=00000172-a8f8-dff3-a9fa-acfda52c0000

MESSAGE FROM THE CHAIRMAN AND CEO (PAGE 6)

106 Trends in Investor Communications


https://healthforhumanityreport.jnj.com/_document/2019-heath-for-humanity-report-johnson-johnson?id=00000172-a8f8-dff3-a9fa-acfda52c0000
https://healthforhumanityreport.jnj.com/_document/2019-heath-for-humanity-report-johnson-johnson?id=00000172-a8f8-dff3-a9fa-acfda52c0000

JPMorgan Chase

Proxy Statement Letter

Annual Report Letter

Environmental, Social & Governance Report Letter

KKK

Understanding Our Climate-Related Risks and Opportunities Letter

Proxy Statement
 https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/investor-relations/documents/proxy-
statement2020.pdf

LETTER FROM THE CHAIRMAN AND CEO SHARED WITH THE LEAD INDEPENDENT DIRECTOR

Annual Report
2 https://www.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/investor-relations/documents/
annualreport-2019.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGES 2-19)
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ESG Report
 https://impact.jpmorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/jpmc-cr-esg-
report-2019.pdf

MESSAGE FROM THE CHAIRMAN AND CEO (PAGE 2)
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Understanding Our Climate-Related Risks and Opportunities
 https://impact.jomorganchase.com/content/dam/jpmc/jpmorgan-chase-and-co/documents/jpmc-cr-climate-
report-2019.pdf
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LETTER FROM THE CHAIRMAN AND CEO (PAGES I-1V)

Fellow Sharaholders:

THE FOOD INDUSTRY IS SPECIAL.
Itis a sentiment | have expressed more times than | can count - often on the pages of this annual letter. It is
something | deeply believe.

More importantly. it ks a sentiment that has taken on new and magnified meaning as we confront the greatest heath
threat to our global community in 100 years.

As | write this letter, the pandemic curve in the U.S. has not yet hit its apex. We feel for those in America and
around the world who have been affectad by the disease and economic disruption. There is much we still do not
know. FHow long will it last? How many lives will be ost of iireversibly changed? What will be the conomic impact?
What we have leamed in this uncertain time is that, now mare than ever, purpose matters.

At Kroger, our purpose is To Feed the Human Spirt.

Purpase has been the guidepost for every decision we have made during this erisis. Our aim has been (o focus on
our most urgent priority, to provide a sale environment for assoclates and customers, with our responsibillty and
obligation te to pen stores, digital solutions and an efficiently-operating
supply chain so that our cusﬁumars always have access to fresh, affordable food and essentials.,

Kroger has taken extensive measures across our businesses to safepuard associates and customers during the
COVID-19 pandemic.

In addition to activating a coronavirus task force in February to prapare for the approaching pandemic, we have
closely monitored the impact of the pandemic on food retail across global markets. | have been in regular contact
with food retail CEOs in ather countries. including ltaly, Singapore, China and Australia — all of which are ahead of
the U.S. in terms of the pandemic cyeling through their countries

1 am prateful to this generous network of grocery leaders bacause our company has benefited from their earlier
experiences, which helped us anlicipate the steps we needed 1o take to provide a safe environment in our stores,
distribution centers, food manufacturing plants and offices.

Of course, our associates are the trua heroes of this story. In recognition of their incredible and selfless commitmant to
our customers while serving as essential personnel, we provided special bonuses, incuding $2 premim pay for fronfine
assoviates: we established new paid emergency leave guidelines: and, a5 of eary May, Kroger has hired more than
80,000 new associates to help shars the load and serve our communities during the pandemic.

Safety s not only our priority in this erisis, it is one of our cors values. We enhanced dally sanitation practices in all

‘Year Two of Restock Kroger — 2019 in Review

We embarked on the Restack Kroger journey in 2018, We have been making strategic investments to both deliver
more valus for our customars today and to build long-term loyalty. This includes investmants in quality products and
freshness, talent, pricing, and personalized rewards that will expand cur maats versus our

Fueling these investments are significant cost savings of over $1 billion in each of the past two years.

Restock Kroger is business in four ~ Redefine the Grocery Gustomer Experience.
Partner for Customer Value, Develop Talent and Live our Purpose. Il outline our progress in each of these areas
below. The outcome of our focus on these drivers is Sharshokder Value Creation

AtKroger we have an aspiration to deliver consistently strong and attractive total shareholder retum, or TSR, year
aver year.

“TSR" isnit language we've traditionally used. Our focus for the last two years, and in 2020, is on Restock Kroger and
translorming our business model. Maving forward you will hear us increasingly talk sbaut TSR — which is a combination
of husiness growth, free cash flow and dividend, At the heart of Kroger's TSR is our strategic capial deployment

Qur madel for a strang and durable retail supermarket business begins with the customer and our obsession with
increasing customer loyalty, We continue to generate strong and durable Tree: cash flow as reflected by the fact that
the company reduced debt by $1.1 billon in fiscal 2012 and continued to incraase the dividend to create value for
‘sharehoklers. In total, we retumed $851 million ta shareholders in 2019, Our confidence that we can deliver sven
stronger TSR in the future is guided by aur strong free cash flow as well as sustainable net eamings growth.

Redefine the Grocery Customer Experience

‘Our disciplined focus tion and continued i in the value and expe deliver for
custamers will drive identical sales growth across our store and digital ecosystem.

W are nhancing the customer connection by making investments to widen and deepen our comptitive moats of
today — which are product freshness and quality, Our Brands, and personalized rewards — and our competitive

our facilities. In stores, this includes cleaning commonly used areas more often like cashier stations, sel

checkouts, credit cand terminals. food service counters, shelves and restrooms. We are providing protective masks
and gloves, and wie installed plexiglass partitions at check lanes, pharmacy and Starbucks registers across the
enterprise. We added signs and flaor decals to promote physical distancing at check lanes and other counters, and
adjustad store operating hours 1o allow more time for aUr associates to rest, clean and replenish inventory.

Bacause of thase stops, Krogor has remained a constani for our associates, customers and communiies when

they needed = ===t Aad o oo e o e s s i
strengthening

Our vision is

America. improve the efficiency and effectiveness of how we operate our stores. It also ensures that the experience is as
As an essen local and personal as possible. Data and personalization permeate all aspects D‘ the. busmess lrom anurIng we
senters acro carry the most relevant products in stores, to “stant my cant’

produstion pl 1o powering our alternative profit businesses.

other retailer

et o a2 Seamless Ecosystem

Krogors il Kroger continues to invest in digital as we build a seamless ecosystem that combines the best of the physical store

wision, we cal

experience with the digital customer experience for our customers. We know our customers value the greater
convenience and personslization this provides, and our data shows it is an essential component of growing overall
loyalty as customers continue to tum to Kroger's seamless experience to meet their needs. Seamless has been a
huge help in the current environment, enabling customers to shop in the way they prefer and fesl most comfortable.
We il continue to invest to make a worid-class seamless experience available to our customers. We are well
positioned becausa several of our grocery compelitors are nol taking these steps today.

Partner for Customer Value

Wa continue to collaborate with icons like Microsoft and Walgreens, and mrmvamrs ke Ocado, In order to enhance
the customer experience and do things togather that neither of us can do a

We continued to roll out Ocada facilties in the U.S., designing a flexible distibution network that combines store
iocations with both medium- and large-sized faciliies. We know Ocado’s value s not just its current capabililies, but
also in how quickly they innovate to serve a rapidly developing online consumer market. What s really excliing
about Ocado is thal their model to deliver to customers is significantly less costly than our existing model. Not only
will facilities accelerate our ability to provide customers with a seamiess, more convenient experiance, thay will also
help us do it in a much more cast-effective way.

Additionally. Kroger's asset light, margin rich altemative profit streams are defivering as expected and have ample
runway ahead. Our diversified portfolic of altemative profit stream businesses contributed an incremental operating
profit of more than $100 million in 2019, Kroger Precision Marketing (KPM) and Krager Personal Finance cantinue
to be the primary drivers of growth, Brands conlinue to invest in KPM because we close the loap between media
@xposure and store and digital sales to make brand advertising more addressable, actionable, and accountable.

Develop Talent

Assoriales expect more from companies loday than ever before and we support them in a variety of ways,
including investments in wages, training and development

Investments in associate wages increased Kroger's average hourly wage to $15an hour in 2018, putting more
money in their pockets. When comprehensive bensfits are factored in, he averape associate hourly rate is over
$20, with benefits that many of our competitors don't offer

Feed Your Future. our Industry-leading education assistance program, continues to build momentum. Among all the
participants, more than 87 percent are hourly store associates. Since inception of the program last year, we've
distributed over 5,000 awards — that means 5,000 more associates have taken steps lo secure a more prosperous
future for themselves, their familles and their communities through continued education

We are working hard to ensure we have the right taent, teams, and structure in the right focus areas In our core
‘supsmmarket business and our alternative prafit businesses. Our focus is on developing, tra and promoting
internal talent, while simultanecusly hiring seasoned faod industry executives to driva our retail supermarkst
business.

Live Our Purpose
Increasingly, customers, assaciates and investars are ehaosing to shop with, work for, and invest in companies that
are purpose diiven and are actively making the world a betler place.

As | nated at the start of this letter. purmose matters now more than ever — but this was true before the COVID-19
pandemic. We applauded the Business Roundiable’s announcement last year acknowledging that businesses have
a responsibility to be a positive influsnce on society. Kroger has ahvays strived to be  trusted partner in our

g growith for our

moat of tomormow, the seamless ecosystem we are building.

Competitive Moats — Frash

Fresh is a sales driver for Kroger. Our Fresh depatments drive trips, loyalty and gross margin. Our product
standards, selection criteria and supply chain are core strengths and are built to deliver first lo markat and best of
the season fresh products across the United States, We want to be known by cur customers for providing fresh,
affardable food that tastes amazing

We debuted Kroger's brand transformation campaign, Fresh for Everyone, celebrating our foodfirst culture and exciting
history as America’s favorile grocer, The campaign has been well received and fs driving significant improvernents in

marketing effectiveness. Itis

QOur Brands

trips to our [ tem in-store and online.

One of many ways we demonstrate our passion for food is through Krager's best in class Our Brands porffolio.
While many grocers offer private-label products, Our Brands is a real differentiator for Krager, Customers tell us

through blind

leading natiol
introduced 7€
portiolic of br N
ountry, wii uring the initial weeks of the uandemk: The Kroger Co. Zero Hunger | Zero Waste Foundation deployed more
than §7 million in hunger-refief r impacted by the pandemic,
The Private £ This included support to nonprofit DartnarsFeed\ng America and No Kid Hungry. The funding not only supported
sales, capital Iocal food banks nationwide, but also funded initiatives that ensure children, whose schools were closed, still had
access to nutritious meals.
Personalizati . " .
Overthe last three years, we have provided over 1 billion meals, exceeding our goal. Last year alone, we donated
Data and per naarly 500 million meals for food insacure families in our communities. We are grateful for the role shareholders
the customer played last year as we donated a meal for every vote, and we will do the same this year.
;ﬁ;::::“;: We are also making it easy for customers to support The Kroger Co. Zero Hunger | Zero Waste Foundation's

mission to create communities free of hunger and waste by providing options o roundup thelr purchases to the
nearest dollar at every sell-checkout lane in America or at o

W are animated by purpose, and our customers want lo know it and see it. For example, we've found that when
customers are aware of our Zero Hunger | Zero Waste social impact platform, they rank our reputation among the:
best in the workd.

For 187 years, Kroger has risen to meet many challenges. We've always hek! strong through the hard times and
smerged stronger, better, and with renewsd resolve.

We have challenges ahead, but we're in this logether — and | have never been more confident in our future.

Sinserely,

Rodney McMullen
Chairman and CEQ

Kroger Safe Harbor Statement

This Istter contains "forward-teoking statements ™ within the meaning of the safe harbor provisions of the United
States Privala Securilles Litigation Rafmm Acmf 1995 about fulure performance of Kroger, including with respect
to Krager's ability to achieve sustai vth, strategic capital strong and atractive
total shareholder return, strong free cash o ane abilty to increase the dividend, among other statements. These
statements are based on management's assumptions and beliefs in light of the information currently available to it.
These statements are indicated by words such as “aspiration,” “model.” and “confidence,” as well as similar words
or phrases. These statements are subject to known and unknown risks, uncertainties and other important factors
that could cause actual results and outcomes to differ materfally from those contalned in the forward-looking
statements, These include the specific risk factors identified in “Risk Factors” in Kroger's Annual Report on Form
10-K and any subsequent filings with the Securities and Exchange Gommission.
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ur Board of Directors, and1
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Ed Mucller, our Board chair,

P
and all of the Board members. Working together, | am confident that we'll meet and exceed

‘your expectations.

McKesson p

sesting, Our i i [
Qur distribution centers display a sign that reads;

has on patient care.
‘s notjust a package, s  patient.” We know

What we do matters, and we are proud of our vl in healtheare,

Respectfully,
‘Brian Tyler

Toved one.
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Dear shareholders, colleagues, customers, and partners:

Thank you for your continued commitment and investment in Microsoft. Our tremendous progress and impact over the
past year would not have been possible without your trust and belief in our mission.

Fiscal 2019 was a record-breaking year for our company. We delivered more than $125 billion in revenue, $43 billion in

operating income, and more than $50 billion in operating cash flow - and returmed more than $30 billion to shareholders.

Our commercial cloud business is the largest in the world, surpassing $38 billion in revenue for the year, with gross
margin expanding to 63 percent. | am proud of how we are helping organizations of every size in every industry innovate

and thrive using our platforms and tools. And | am proud

of how we are empowering everyone — consumers, students,

teachers, and the more than 2 billion firstline workers around the world — with experiences to help them always feel
confident, capable, and in control.

Qur mission to empower every person and every organization on the planet to achieve more has never been more
important. At a time when many are calling attention to the role technology plays in society broadly, our mission remains
constant. It grounds us in the enormous opportunity and responsibility we have to ensure that the technology we create
always benefits everyone on the planet, including the planet itself. Our platforms and tools help make small businesses
more productive, multinationals more competitive, nonprofits more effective, and govemments more efficient. They

improve healthcare and education outcomes, amplify human ingenuity, and allow people everywhere to reach higher.

Today, every company is a technology company, and every organization will increasingly need to build its own prof
technology solutions to compete and grow. Organizations that embrace this approach — something | call ‘tech inte
will not only adopt best-in-class software and services but also build their own digital capability.

| believe the next big technalogy breakthroughs will come not only from technolagy companies like Microsoft, bi

retailers, healthcare providers, and manufacturers, working in parnership with us. Every day, we work along

oustomers and partners to help them build their own digital capability — innovating with them, creating new busi

with them, and eaming their trust. We want them to b

dent with us, not it onus.

Our commitment to our custemers’ success is resulting in deeper partnerships, larger, multiyear cloud agreemen
growing momentum across every layer of our differentiated technology stack - from applicationinfrastructure, to da
artificial intelligence (Al}, to business process, to productivity and collaboration. One of the great privileges of m:
seeing our customers’ tech intensity in action around the world:

In rural South Africa, Dr. Raymond Campbell saw an opportunity to bring mabile healthcare to comm
where it's needed most to address pressing and preventable health issues like diabetes, heart disea:
tuberculosis. His company, Phulukisa Health Solutions, is now introducing basic healthcare screer
remote areas with an Azure-powered backpack.

In Australia, Dr. David Kellerman, a senior lecturer at UNSW Sydney, is using Microsoft 365 to bring tc
all his students — those in his classroom and those watching online — so they can leam together no
where they are. Students report that they are happier and more engaged and say they feel as thoug
are part of a single learning community.

In the seaside city of Ise, Japan, a family-owned restaurant is relying on Azure ML, along with Powe
forecast sales so it can better tailor its menu to meet customers’ tastes. It was an initiative spearhea
employee, Akiyoshi Shinobu, who went from waiting tables to teaching herself machine leaming to ¢
transform the restaurant where she worked.

In Fjaroaal, Iceland, Bima D&gg, along with other firstline workers at the Alcoa smelting plant, are
Microsoft Teams to create a new culture of work. For the first time, any employee at the plant can sc
shifts onthe go and share updates with colleagues, giving every worker a voice.

In Detroit. Ford Motor Co. is using GitHub as its software development platform te build the cars of the
More than 8,000 Ford Motor employees use it to innovate at a much faster pace and collaborate with
ecosystem of third-party software developers around the world.

We are enabling our customers to digitize not only their business processes but to bridge the physical and digital worlds
with our investments in mixed-reality cloud. The new HoloLens 2 is the most advanced, intelligant adge device available,
offering two limes the fieid af view and three times the comfort as the previous version. And, logetherwith Dynamics 365

+ And. in nearly every country. leading companies - from AT&T and Daimer to Walgreens Boots Alliance and
Walmart — are parinering with us to build the technology they need to compete and innovate in a time of
unprecedented change.

TECHNOLOGY BREAKTHROUGHS AND PROGRESS

Computing is becoming embedded in the world — in every place and every thing. This era of the intelligent cloud and
intelligent edge is shaping the next phase of innovation, powesing intelligent systems and experiences that previously
would have been unimaginable, and transforming nearly everything around us. Across aur businesses, we are innovating
to empawer our custamers, and investing in large and growing markets Lo heip them digitally transform — today and long
into the future.

Appiications and Infrastructure

In 3 world where avary company is a digital company. developers will play an increasingly vital rols in valus creation and
grawth across every industry, and GitHub is their home. Since our acquisition of GitHub last fall, growth has accelerated.
Today It's used by more than 40 millon developers, including those who work at the majority of the Fortune 50. Beyond
GitHub. we are investing to build the most complete toolchain for developers ~ independent of language, frameviork, or
cloud. Visual Studio and Visual Studio Code ars now the most popular code-editing 1ools in the world. And TypeScript is
one of the fastestgrowing programming languages

\We are building Azure as the world's computer, addressing customers’ realworld operational sovereignty and regulatory
needs. Taday, 85 percent of the Fortune 500 trust Azure for their mission-critical warkloads. We have mare compliance
certifications and more datacenter regions than any other cloud provider, and this year, we were the first o open cloud
datacenters in the Middle East and in South Africa. We also opened new govemmen regians lo meel the public seclor’s
stringent requirements for maintaining the security and integrity of classified workloads, Azure remains the only cloud that
extends to the edge, and our new cloud-to-edge services and devices — from Azure Data Box Edge to Azure Stack HCI —
bring the full power of Azura Lo where data is generated

Data and Al

The variety, velocity, and volume of data is increasing - with 50 billion connected devices coming online by 2030, more
than double the number today — and Azure is the only cloud with fimitless data and analytics capabilties across our
customers’ entire data estate. We brought hyperscale capabilities to our relational database services for the first time this
year, and we offer the most comprehensive cloud analytics — from Azure Data Factory to Azure SQL Data Warshouse 1o
Power Bl

The quintzssenis cheroleriso for every opplicaton going forved will be AL ad we bellve & samot be the excuaive
pravince of a few companies or counries emocratizing Al infrastructure, tools, and services with
Anips Cogrilivs Berviess, 5o any davelopsr can embed the ahilly to ses, hesr, rspond, enslats, ressan, and mare inla
their applications. Azure Cognitive Senvices is the most comprehensive portfolio of Al tools available, and this year, we
added new spesch-o-text, search, wision, and dedision capabiliies, as well as updates (o Azure Machine Leaming to
streamling tha building, training, and deployment of machine leaming models

Business Applications

Dynanics 365 uniquely enables any organization to create digital fesdback loops that take data from onesystem and use
it to optimize the autcomes of another, enabling any business 1o become Al-first. This year, we introduced Dynamics 385
Al a new class of Al application built far an éra where systems of recard and engagement are canverted into intelligence
And the Open Data Intative we aunched with Adobe and SAP last fall akes tis even furier, deliveing on our vision 1o
enable data to be exchanged and enriched

and new Azure mixed-reality services, it enables organizations to digitize physical spaces and interactions and empower
their firstline employess with the right information at the right time, in the context of theirwork,

Our Power Platform — spanning Pawer BI, PowerApps, and Flow — enables anyons in an organization to start building an
intelligent app or workflow where none exists. It brings tagether low-code, no-code app development, robotic process
automation, and self-service analytics into a single, comprehensive platfor. This year, we introduced new Gapabilities 1o
make it much easier and faster for anyons to build higher-guality PawsrApps. And, with Power B, we are the recognized
leader in business intelligence in the cloud, with more than 25 million models hasted on the service and 12 million quenies
processed each hour.

Linkedin now has more than 645 milion members and Is the most solution for every ©

manage and engege their most important resource — their talent, Our Talent portfolio - from Talent Solutions and Talent 2
Insights, to employee engagement with Glint and Linkedin Leaming ~ enables every organization o attract, retain, and

develop the best talent In an increasingly competitive jobs market. And we afe innovating with new experiences for

customers that leverage the Linkedin and Microsoft Graphs, intraducing new integrations with Dynamics 365 and

Micrasoft 365.

Modem Workplace

Microsoft 366 empowers everyone — enlerprises, small businesses, and firstiine workers — with an integrated, secure
experience that transcends any one device. We are helping every business bulld out their system of communication and
collaboration to drive their productivity as well as their business transformation. We are infusing Al across Microsoft 365 to
enable new automation, predictian, translation, and insights capabilities. Meetings are more inclusive in Microsoft Teams,
presentations more accessible in PowerPoint, videos more searchable in Stream, and emails more relevant in Qutiook.
And with Workplace Analytics and Microscft Search, we distill knowledge and insights from data to help people work
smarter, not longer. Office 385 Commercial has 180 millon users. Our EMS install base exceeded 100 millon. And the
Outlock apps oniOS and Andraid also surpassed more than 100 million users for the first time.

Microsoft Teams had a breakout year with more than 13 million daily actve users and 18 m.man week\y active users. I
brings together everything a team needs into a single, integrated 1z perience. broadening our
opporturity, banging Teams for tha Fst i o new and und armeneirated markats mcluumg ol thare, Pospitaity, and
retail, as well as firstline workers. Windows 10 is active on mare than 900 million devices, with accelerating adoption
across both enterprise and consumer as the most secure and productive operating system. And, we expanded our family
of Suace devices this ysar — including the new Suface Go and Surface Hub 25. And, just this month, we unveiled the
new Surlace Duo and Surface Neo to inspire new categories focused on praductivity and creativity

Gaming

In gaming, we are pursuing our expansive opportunity to ransform how games are distributed, played, and viewed. Our
new breskthrough game streaming technology, Project xCloud, will enter public trials this fal. it wil put gamers at the
center of their gaming experience, enabling them to play games in high-fidelity wherever and whenever they want, on any
device,

Micrasoft Game Stack brings together our tools and services to empower game developers — from Independent creators
to the biggest game studios - to build, operate, and scale cloud-first games scross mobile, PC, and console. Our growing
Xbox Live community is key to our approach, and for the first time we are enabling developers to reach these highly
engaged gamers on [0S and Android. Firally, we increased our first-pary game studios to 15 this year to deliver

content for our a senvices like Xbox Game Pass, which is now avallable on both
console and PC.
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TRUST

Alang with this expanding opporturil Atits core, and sustaining
1he TSt of the cLsLomass and PaTnars wa SMEOWSr &d e COMMUNIeS in which e I s work. Without st nons
of our progress is possible.

Trust begins with our commitment to shared success and prosperity. Our customers want a pariner whose business
model is fundamentally aligned 1o their success. No customer wanls 1o be dependent on a provider that sells them
technolagy on one end and competss with them on the other.

This foeus on trust extends 1o ensuring that those who use our products and services have confidence in the underlying
technology itsef. There are thres pilars to our spprosch: privacy, cybersecurty, and responsible Al Across each, our
commitment goes beyond words 1o real aclions, providing tools end framewrks for our customers and working
collavoratively with the public sector 1o drive policy change.

‘The first pillar s privacy. We believe privacy is & fundamentsl human right. Our approach to privacy and data protection is
‘grounted in our belief that customers own their own data and ensuing any product or senice we provide o buil wit
privacy by d up. We've rivacy principles that include be

in our privacy practices, to offer meaningful privacy choices, and to atways responsibly manage the data we store and
process. Its why we were early supporters of the European Union's General Data Protection Regulation (GDPR), and
why we were the first company 1o expand GDPR's core rights to &l our customers around the worid. To date, soms
28 million people have used thess Innlg including 10 million Americans. And it's why we continue to advecate for new
privacy laws to ensure custor the and y rightfully deserve.

The second pillar is cybersecurity — a cantral challenge for every customer. Wa are investing to protect customers in
loday's “zers LSt enwironment. We analyze more than 6.5 lrilion signals each day, and process 450 billion
authentications and scan 400 billion emails for malware and phishing each monih. This massive signal generates insight
that fuels security innovation across Azure, Dynamics 385, Microsoft 365 - all our products and services. We are the only
company that offers end-lo-end security - spanning identlty, device endpoints, information, cloud applications, and
infasticture W staris wih Azure Active Dirslory and buide wih (oe new services wa rtroduced Ihis year: Microsoft
Threat , Azure Sentinel, and Azura Confidential Computing. We are alsa taking an ecosystem-wide approach,
partnering ‘Scross bolh the lech sector and he public sector to address new threats in an increasingly Gomplex and
heterogenous world. We have laken the lead in bringing logether govemments, technology companies, and

to work hreats and promote a safe and
secure digital world. We know It's only a start, bul we are encouraged by whal's been achieves!, including partnening with
the govemment of France to mobilize more than B0 countries, 350 companies, and 130 intemational and
nongavemmental organizations 1o join The Paris Peace Call for Tst and Secunty in Cybersy

And, finally, we buld Al respansibly, taking a principied approach and asking difficult qusstions, like not what computess
gan do. bui whal computers shou do. WeYe been nspred by wat Al can do n the hands of changemakers who
hamess it o address society's most s why this year 1o new programs in our Al for
Good italve: Al for Humren Actonend Al For Guur Hertge e ol co coninng t expend aur eforts Al o1
Earth and Al for Accessibilly. At the same time, we must alsa guard against the untended of Al We
bellerethere [0 mporiart dcussion o be convened st ow these e ectolog s shoud bé used. One example
of this is our call for mare thaughtful govemment regulation on facial recognition technolagy, because we believe @
{echnology a8 pawer' s this equires Bath e publc and prvate $6c10rs 10 ¢ velop NS cur Sceplable Laes.

ENVIRONMENTAL AND CORPORATE SOCIAL RESPONSIBILITY

Beyand these three pillars, we are working to foster a sustainable future has access to nd
apportunities created by technology. As a rflection of the imporance we place on advancing environmental and social

rogress, Microsoft’s board of directors has a Regulatory and Public Pnllcy Committea that works together with me, my
leadership team, and others across Microsoft and corporate
social responsibility. No single company is going to salve mocry mleues like climale change alone. but a8 agiobal
technalogy company. we are well-positioned to enable and accelerate nsformations that lead 1o a low-carban
future. That is why we are stepping up our mmmmm Over the pas: ymr we expanded our work thmugh our
operations, investments, parnerships, and advocacy ACTOSE inliatives spanming both envionmental and social
responsivility.

+ We confinue to operats carbon neutral across our workdwide operations, driven by an intemal carbon tax, a5
we have every year since 2012. And we've taken new staps over the past year to align our carbon-reduction
afforts with the Iatest climate science by setting a goal to reduce our operational emissions by 75 percent by
2030, which puts us on & paih 1o xcesd the ambilions of the Paris Accord two decades ahead of schedule.
This year, wa raised our carbon fee to $15 per metric ton, a near doubling of tha previous fee. to put
‘sustainability at the core of every part of our business. We're alsa extending our carbon reduction targets
beyond our own operations. We will cut carbon emissions by 30 percent across our global supply chain by
2030. And in October, we extended our caron-neutrality commitment to our products and devices with a pilat
‘to make 825,000 Xbox consoles carbon neutral

+ We are committed o enswing our datacenters ate among the most sustalnable in the world, By the end of
this year, we will achieve our target of powering our datacenters with 60 percent renewable energy and will
aim 1o reach 70 percent renswable energy within e rest four years. In fact, when | was in Sweden this
‘spring, we announced our plans to build same of the most advanced and sustainable datacenters to date,
powsred from 100 percent renewable energy and with zer-waste aperations.

+ And, we are aiso working with our customers and pariners to help them use lechnolagy to reduce their own
environmental footprints and create their own :umm for a mere sustainable planet. Our Al for Eanh
program, as an example, has expanded access o massive environmental data sels that can help cthers
qgenerate valuable Insights about the health of ourplm including the canditions of our air, wales, land, and
1he well-being of our wikdiife. And it supports organizations that are applying Al to eavironmental challenges,
by helping them hamess the full power of cloud computing.

« We are working with mgamz.mmns around the word 1o enable young peaple —including thosewho identify as
female and under-represented minoriies — with the digital skills required for the future. For example, we are
the largest funder of Code.org, which teaches coding skills and reaches students in almost every counts
And this year marks the 10-year anniversary of our Tachnology Education and Literacy in Schools (TEALS)

U.S. and British Calumbia, Canada.
We know that there is a boadband gap, and that's why, in the U S, our Airband program is

broadband to nural communities slsewhere.

We s o nat s 1 affordabla nousing is 3 signficantbanier for many, and
major intiative to expand howsing options 1or people: who wark in
headquartered, We believe thal everyone should be able (o choose to e

0t just our employses and business partners, bt al those who serve the bro

and small-business owners, to first respondess. and medical practiioners.

10 work in loans and grants 1o accelerate the canstiuction of more affo
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Nike

Proxy Statement Letter

Annual Report Letter

AYANAS

Impact Report Letter

Proxy Statement
2 http://d18rnOp25nwr6Bd.cloudfront.net/CIK-0000320187/53e9a4c7-f170-4c2¢c-8a71-027e53501373.pdf

MESSAGE FROM THE EXECUTIVE CHAIRMAN (PAGE 1)
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Annual Report
. https://s1.g4cdn.com/806093406/files/doc_financials/2019/annual/nike-shareholders-letter-2019.pdf

LETTER FROM THE CHAIRMAN, PRESIDENT AND CEO
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Impact Report
2 https://s3-us-west-2.amazonaws.com/purpose-cms-preprodO1/wp-content/uploads/2020/04/10225416/FY19-
Nike-Inc.-Impact-Report.pdf
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Pfizer

Proxy Statement Letter v
Annual Report Letter v
Sustainability Report N/A

Proxy Statement
2 https://s21.g4cdn.com/317678438/files/doc_financials/2019/ar/Pfizer-Proxy2020.pdf

LETTER FROM THE CHAIRMAN AND CEO
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Annual Report
2 https://www.pfizer.com/sites/default/files/investors/financial_reports/annual_reports/2019/assets/pfizer-2019-
annual-review.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGES 3-5)
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Phillips 66

Proxy Statement Letter

Annual Report Letter

AYANAS

Sustainability Report Letter

Proxy Statement
2 https://s22.q4cdn.com/128149789/files/doc_financials/2020/ar/2020-Proxy-Statement.pdf

LETTER FROM THE CHAIRMAN OF THE BOARD AND CEO
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Annual Report
. https://s22.q4cdn.com/128149789/files/doc_financials/annual_report/2019/PSX-web-ready.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGES 1-2)
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Sustainability Report
2 https://www.phillips66.com/Sustainability-site/Documents/Sustainability-Report-2020.pdf
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Procter & Gamble

Proxy Statement Letter

Annual Report Letter

KX

Citizenship Report Letter

Annual Report
 https://sl.g4cdn.com/695946674/files/doc_financials/2019/e28f717a-9858-69a1-8783-00c4604463cd.pdf

LETTER FROM THE CHAIRMAN OF THE BOARD, PRESIDENT AND CEO (PAGES I-X1V)

A Benchmark of Letters across Reports 143


https://s1.q4cdn.com/695946674/files/doc_financials/2019/e28f717a-9858-69a1-8783-00c4604463cd.pdf

Trends in Investor Communications




A Benchmark of Letters across Reports 145



Citizenship Report
. https://downloads.ctfassets.net/rxc7lprpd6bh/3p1BVbDeHiKfp7GKye4KCB/a69e8e1b7a06eblecc26583bd3b991f7/
citizenship_report_2019_full.pdf
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Raytheon Technologies (a merger of United Technologies and Raytheon Company)

Proxy Statement Letter X
Annual Report Letter v
Sustainability Report N/A

Annual Report
. https://investors.rtx.com/static-files/5612ce4a-a018-4f37-adc6-a154069a68f3
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State Farm Insurance

Proxy Statement N/A
Annual Report N/A
Sustainability Report N/A
Target

Proxy Statement Letter X
Annual Report Letter v
Corporate Responsibility Report Letter v

Annual Report
2 https://corporate.target.com/_media/TargetCorp/annualreports/2019/pdfs/2019-Target-Annual-Report.pdf

LETTER FROM THE CHAIRMAN AND CEO
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Corporate Responsibility Report
 https://corporate.target.com/_media/TargetCorp/csr/pdf/2020_corporate_responsibility_report.pdf
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Travelers Companies Inc.

Proxy Statement Letter

Annual Report Letter

KX

Sustainability Report Letter

Annual Report
© http://investor.travelers.com/interactive/newlookandfeel/4055530/TRV_2019_Annual_Report.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGES 1-9)
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Sustainability Report
. https://sustainability.travelers.com/downloads/Travelers_SustainabilityReport2019.pdf

MESSAGE FROM THE CHAIRMAN AND CEO (PAGE 1)
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United Parcel Service

Proxy Statement Letter

Annual Report Letter

AYANAS

Sustainability Progress Report Letter

Proxy Statement
2 http://www.investors.ups.com/static-files/6cf5536a-0574-449d-bde3-f4c09139a2de
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Annual Report
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Sustainability Progress Report
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UnitedHealth Group

Proxy Statement Letter

Annual Report Letter

X X <

Sustainability Report Letter

Proxy Statement
2 https://www.unitedhealthgroup.com/viewer.html?file=%2Fcontent%2Fdam%2FUHG%2FPDF%2Finvestors%2F201
9%2FUNH-Proxy-Statement2020.pdf
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Valero Energy

Proxy Statement Letter

Annual Report Letter

KX

Stewardship and Responsibility Report Letter

Annual Report
2 https://s23.g4cdn.com/587626645/files/doc_financials/2019/2019_Valero_Annual_Report_Web.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGE 5)
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Stewardship and Responsibility Report
. https://www.valero.com/en-us/Documents/2018_Valero_SRR_Booklet_Web.pdf

LETTER FROM THE CHAIRMAN AND CEO (PAGE 7)
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Verizon Communications

Proxy Statement Letter

Annual Report Letter

<

Environmental, Social and Governance Report Letter

Proxy Statement
@ https://www.verizon.com/about/sites/default/files/2020-Proxy-Statement.pdf

LETTER FROM THE CHAIRMAN AND CEO SHARED WITH THE LEAD INDEPENDENT DIRECTOR

To Our Shareholders

2019 was a transformational year for Verizon. We
continued to lead the wireless industry by becoming the
first company in the world to launch a mobile 5G network
and the first company to commercialize a multi-access
edge compute service, while setting the standard for
wireless network performance and reliability and rolling out
our next generation Intelligent Edge Network architecture.

At the same time, our employees continued to delight our
customers by providing them with the high-quality services
and products they have come to expect from Verizon —
resulting in well-balanced growth in revenues and

profitability and a further strengthening of our balance sheet.

As impressive and important as our operational and
financial achievements were, from the Board'’s perspective
the company’s most significant accomplishments in 2019
are those that position us to grow and thrive in the years to
come. Throughout the year, the Board oversaw and led a
series of initiatives that we believe will position Verizon to
compete and win in the marketplace into the future.

Corporate Purpose and Culture

The Board believes that Verizon must effectively address
and balance the interests of all of its stakeholders -
shareholders, employees, customers, communities,
suppliers and others — in order to put itself in the best
position to serve its customers, provide critical services to
the community and grow profitably over the long-term.

This belief is reflected in the breadth and aspiration of our
corporate purpose to “create the networks that move the
world forward.”

It is also reflected in the values underlying all of our
decisions:

« Integrity

- Respect

+  Performance Excellence
< Accountability

+  Social Responsibility

Verizon reinforces our purpose and culture throughout the
organization in a variety of ways. Using town hall meetings,
webcasts, digital communications and both broad-based
and targeted messages from our most senior leaders, we

aspire to ensure that every employee understands the
company's purpose and strategy to reach our goals.

We want Verizon to be a place where employees love what
they do and where they believe they can use their
creativity, curiosity and unique talents to make a real
difference. By ensuring that the company’s culture is fully
understood throughout the organization, we believe that all

of Verizon’s employees will be inspired to help the company

realize its potential.

Organizational Structure

In the past, Verizon organized our operations around the
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very important to the Board that our employees’ reactions
to the changes were closely monitored and their concerns
addressed. In order to do that, the company implemented
quarterly pulse surveys that all employees were
encouraged to complete. As a result of enthusiastic
executive sponsorship, the response rate to the surveys
has been very high. The survey results are monitored by the
Board, and conveyed to management on a group-by-group
basis s0 they can address any concerns raised. To date,
survey responses have reflected increased

Compensation

Commencing in June 2019, the Board's Human Resources
Committee undertook a halistic review of our incentive
programs focusing on areas 1o preserve, strengthen and
transform to ensure that our programs cantinue to reflect
our compensation guiding principles, take into account
input from many of our largest investors, and strengthen
our pay for performance alignment in light of our new
organizational structure. As a result of this review, the

and ownership by our employees, and we expect that trend
to continue as the surveys are becoming a routine quarterly
opportunity for employee interaction.

Human Capital Management

One of the most significant characteristics of Verizon's
business is that customer needs and the technologies
available to meet those needs are changing very rapidly. It
is easy to forget that the first smartphone was introduced
only a little over 12 years ago. In that time, not only have
wireless communicalions capabilities advanced, but
wireline communications have also transformed as
customers have increasingly moved away from largely
copper-based vaice and limited data services to
sophisticated fiber-based services.

These changes have affected, and will continue to affect,
the roles and respensibilities of every one of our over
130,000 employaes - from the engineer who needs ta
provide an enterprise customer with services over a
software-defined network as opposed to a customized
hardware-based network, to the retall representative who
needs to keep abreast of the increasing capabilities of the
newest phones and smart watches, to the customer service
representative who is now asked to help troubleshoot
questions about sophisticated network terminals in addition
to simple copper telephone lines.

As a result of these challenges, at the Board's direction the
company has cenducted a comprehensive sirategic review of
its workforce skills and needs. The review identified the skills
and ry to the compa

sirategy into the future and any gaps that currently exist
Based on that review, we are engaged in a process ta
continue to evolve and optimize the skills of our workforce
through reskiling and supplementing where necessary.

In addition, in 2019 Verizen conducted a broad-based
leadership training program that provided more than
30,000 employees with new skills necessary to develop
individually and grow cur businesses.

Human Resources Gommittee made the following key
changes 1o the company's short-term incantive and long-
term incentive programs commencing with the 2020
incentive plan awards:

Short-Term Incentive
+  Replace EPS with operating income as a metric

+  Introduce unit-specific financial ancl operational
performance metrics for business unit employees

+  Increase the weight of ESG factors to strengthen our
corporate purpose and eulture for corporate
employees.

Long-Term Incentive

+  Incorporate EPS as a vesting metric for the
performance stock unit (PSU) component of the annual
long-term incentive awards to focus on long-term
profitability and retain relative total shareholder return
as a modifier to the PSU vesting percentage

«  Pro-rate the vesting of future long-term incentive
awards upon an involuntary termination of employment
from the company without cause

Because these changes are effectiv for the awards

granted in the 2020 compensation year, these changes wil

be discussed in more detail in the Compensation

Discussion & Analysis included in next year's praxy

statement.

Conclusion

In 2019, Verizon established the foundation for our future.
Thank you for the confidence you have shown as
shareholders of the company. It is a privilege to serve you
as Directors of Verizen and to have the opportunity to help
lead this great company.

Sincerely,

Hans Vestberg

Chairman and Chief Executive Officer
Clarence Otis, Jr.

Independent Lead Director
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households, we have strong distribution acress both physical
and digital channels, and we remain one of the largest lenders
inthe U.S. across a large and diversified client base. Despite
our recent challenges, these strengths endure and you can
see that if you look at the growth of some of our underlying
business drivers. To be clear, we can do better, but I'll touch on
some key highlights across our businesses over the past year.

In Community Banking, primary consumer checking customers
increased 2% year-over-year, our ninth consecutive quarter of
year-over-year growth. Our customers spent $448 billion across
aur debit and credit cards, an increase of 6%. We continued to
invest across our various channels and delivered differentiated
experiences to meet our customer needs. We ended the year
with over 30 million digital active customers, a 4% increase, and
mobile active customers of 24.4 million were 7% higher. Qur
card customers can now mo

as we have begun rolling out new tap-to-pay contactless

cards. This functionality is available at millions of merchants, in
addition to our own more than 13,000 ATMs across the nation.
We're making steady progress and the hard work of our teamsis
reflected in what we are hearing from customers, as cur branch
survey scores for both customer loyalty (64.2%, up from 60.2%)
and overall satisfaction with most recent visit (79.9%, up from
78.7%) increased year-over-year.

On the Consumer Lending side, origination momentum
accelerated across our Home Lending and Auto platforms.
Our Auto portfolio returned to growth in 2019 after a
multiyear transformation. In addition, we continued to invest
‘to improve the customer experience and enhance our own
operational capabilities in both these areas. As evidence, in
2019, for the first time, we had a month when more than half
of all mortgage applications came to us through our online
mortgage app. The online mortgage app is fully digital and
shortens the time from origination to customer approval by

approximately 30%.
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Bill Daley joined as head of Public Affairs. He has a strong
and exparienced voice and brings perspactives from the public
‘sactor that we in business do not generally have but are critical
for us as we make decisions.

Allen Parker, wha served both as General Counsel and Interim
CEo,h the y
March. As | write this, we are sngaged in a General Counsel
search and have seen some terrific candidates.

Avid Modjtabai has announced that she will be retiring in
March after 26 years at Wells Fargo. | will discuss below how
we are restructuring Avid's responsibilities.

Ray Fischer has alsa joined us to run our Credit Cards &
Merchant Services businesses, which will be part of Consumer
L [{ Our card business

significant. Ray is an experienced card and merchant services
brings deep d i

‘o our business.

Saul Van Beurden joined us as our new head of Technalogy
earlierin 2019, Saul has great experience asa technology leader
in financial services and his i ill certainly ¥

of ntrol, customer experience,

Julie Scammahorn also joined us as our Chief Auditar earfier
in 2019, Julie will play a critical role and hold us to the highest
standards as we build effective execution into all we do.

Thesa changes are all critical to our future, and | will continue
tolook at th d roles of our team

are best positicned for success. We need and will have the
best talent and strong leadership at the company.
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cost to doing so. Management time and resources have not
been as focused on growth as they otherwise would have been.
But weh ity to think differently, with a di
level of rigor to grow the franchise. All of

o great opportunity.

We have begun a process to rethink our plans for 2020 and beyond
at a very detailed level. While the opportunities for improvement
are clear at a macro level, we need business-by-business plans.

A iews where we
are looking at our businesses and plans in detail. We are reviawing
all busi our enterprise functions.

This Isn't merely a review of the numbers, but one where we use
the facts to form a basis to discuss strategy and potential actions.
leader to show us what best-in-cl
efficiency looks like — and what our path to achieve it is. We are
growth and 1l
wihat a path o best-in-class looks like. W are discussing our
competitors —large and small —and we are thinking through our

strategi that | don't think d
across the company in soma time given what has occurred.

The cutput of this work is designed to provide us roadmaps ta nat
only improve our performance within each business but to also
position us to understand our apportunities across the company
and prioritize accordingly.

It's still very early in our process — but Iwill say that every session
thus far has reinforced that our apportunities are meaningful.
To da this properly, and given our priorities, it will take time — much
of this year — to complete our work. But in the interim, we will
devote all necessary resources to risk and control, and spand what's
necessary. We will be as diligent as ever to drive efficiencies and
control expenses, and we will bagin to work through the business
opportunities we have in front of us.
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