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Trends in Investor Communications —
Communicating Board Climate
Responsibility in Light of Ceres and
The B Team’'s Recommendations

In recent years, calls for enhanced disclosure around climate change have grown louder, and not just in the
form of shareholder proposals. Institutional investors are increasingly asking companies to set out the risks
and opportunities they face as a result of climate change, and how their boards are dealing with these issues.

Getting Climate Smart: A Primer for Corporate Directors in a Changing Environment, a recent report
co-authored by Ceres and The B Team, notes:

“As more businesses in more sectors are materially impacted, major investors are
engaging with their portfolio companies on climate change. BlackRock, State Street
Global Advisors and Vanguard are calling for boards to address climate change as a
part of their long-term sustainable value creation strategies.”

The report goes on to describes how directors can get climate smart by building climate competency into
their board. Specifically, it advocates that boards:

Drive the assessment of whether and how climate risk is material to the business;
Formalize climate change in the board structure;

Recruit climate-competent directors;

Educate the whole board on climate change;

. Integrate climate change into strategic planning and risk oversight;

. Tie executive compensation to climate change; and

7. Promote robust disclosure of climate change.

ook wn

In this Thought Piece, we highlight disclosures that align with Ceres and The B Team’s recommendations on
building climate-competent boards.

' Ceres & The B Team, Getting Climate Smart: A Primer for Corporate Directors in a Changing Environment 3 (2018). Available at
https://www.ceres.org/climatesmartboards.

www.argyle.company
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Drive the Assessment of \Whether
and How Climate Risk is Material to
the Business

From the Getting Climate Smart report:

“Climate change poses foreseeable risks to businesses. Directors should have
management assess whether climate change has a material impact on the unique
circumstances of their business and, if so, how this should be integrated into corporate
strategy and enterprise risk. This assessment should consider whether critical
stakeholders, such as investors, consider climate change to be relevant, for instance, as a
part of their stated priorities or through investor engagement, including shareholder
resolutions. The assessment should also consider how climate change could affect the
creation of shareholder value, including in the long term.”

We looked for:
Presentations of how boards lead assessments of climate risk materiality

"
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BOARD OVERSIGHT

nd Ethics

Joint Notice of 2018 Annual Meetings
Joint Proxy Statement

PG&E 2018 Proxy Statement

PG&E outlines how the Board oversees climate change
resilience and other sustainability commitments. They
also address their sustainability strategy in the context
of their key stakeholders.

www.argyle.company


http://s1.q4cdn.com/880135780/files/doc_financials/2017/annual/2018-Proxy-Statement-Final.pdf
http://s1.q4cdn.com/880135780/files/doc_financials/2017/annual/2018-Proxy-Statement-Final.pdf
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Letter to Our Shareholders

March 16,2018

Edison International 2018 Proxy Statement

What is the Board's role in cybersecurity oversight?
gy Oversight

Edison uses a letter co-signed by the Chair and the President
and CEOQ to explain the Board’s role in overseeing their

Vit s he oards ol oversight of 55 s strategic transformation towards a low-carbon future. They

' go on to highlight specific areas of Board oversight over
ESG-related issues that significantly impact the business.

(@ Prudential

Environmental 4 Social [~ 4

e A Pruents,

Prudential

Board Risk Oversight

® Prodential

Prudential 2018 Proxy Statement O:mmﬁmwmmWmgwemmmmamsv
On the inside front cover, Prudential acknowledges S ———————
the potential impact of climate risk on their business -

and explicitly identifies climate risk as contributing to
reputational risk. The description of the Corporate
Governance and Business Ethics Committee’s
responsibilities includes oversight of strategy and
reputation regarding environmental stewardship
and sustainability.



http://www3.prudential.com/annualreport/report2018/proxy/images/Prudential-Proxy2018.pdf
http://www3.prudential.com/annualreport/report2018/proxy/images/Prudential-Proxy2018.pdf
https://www.edison.com/content/dam/eix/documents/investors/corporate-governance/2018-eix-sce-proxy-statement.pdf
https://www.edison.com/content/dam/eix/documents/investors/corporate-governance/2018-eix-sce-proxy-statement.pdf

§V7~Foifmalize Climate Change in the

\Boarol Structure

| From the Getting Climate Smart report:

/ “When material, directors should formalize climate change oversight as a part of the board
structure. For instance, they could incorporate it into the charter of relevant board
committees. Once it is formalized, climate change will be regularly included in board
agendas and considered systematically as a part of board deliberations, including on
strategy, expenditures and risk.”

We looked for:

Presentations of how boards integrate climate change risk and environmental
sustainability policies into board structure

Public Policy and Environment Committee

Meetings
Meeting agendas are developed by the Public Policy and Eny
ion

van
Notice of 2018 All Members are Independent
Annual Meeting

& Proxy Statement

ny's health and safet
g the Office of Sustai

Meetings in 2017:

International Paper
2018 Proxy Statement

International Paper incorporates sustainability
policies under the Public Policy and

ton (Chairman)
ek

o Jay L. Johnson

Environment Committee. pw-gviing

D Meetings in 2017 ®

https://s1.g4cdn.com/597881801 /files/
doc_financials/2017/Annual/
2018-Proxy-Statement-FINAL.pdf

www.argyle.company


https://s1.q4cdn.com/597881801/files/doc_financials/2017/Annual/2018-Proxy-Statement-FINAL.pdf
https://s1.q4cdn.com/597881801/files/doc_financials/2017/Annual/2018-Proxy-Statement-FINAL.pdf
https://s1.q4cdn.com/597881801/files/doc_financials/2017/Annual/2018-Proxy-Statement-FINAL.pdf
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Nike 2017 Proxy Statement

Nike incorporates responsibility for sustainability
under a dedicated Corporate Responsibility and
Sustainability Committee.

13,

https://materials.proxyvote.com/
Approved/654106/20170721/NPS_331212/
images/NIKE-Proxy2017.pdf

Our Investor Engagement Program*.

Summer
T — conduct olowp cats wih
et 0 15 5 ot 300 v .

Winter

ity o governance a0 compensaton maters.

Environmental, Social, and Governance
Highlights

Citizenship and Sustainability Governance at Citi

anzed under e prinarypitacs.

Sukiance and senior e rvie on GLershipand susnabIAY 1o

- Cltzanhi,Corporate
Ourses e and sutonatiy Oserss senior managerent's S

P
Sitanabity nchdng e crace,  Busnes ractces

‘ormance Highiights - 2017
o s ot e, s Commtees I

Aspartofour COAL MINING.
POLICY COMMITMENT,
i it omonints

Clitobe100%

busnes racaces poveredby
w2020

UPDATED INDIGENOUS.

PEOPLESPOLICY to  upandaour LEED-CERTIFIED

conutaianin o gol of
hioing PREE, PRIOR, AND 22

forenuonmentay

elbedGoldwnathe mplemented n E5AM Wtchist.
LARGEST CHINESE. EARLY WARNING Committes toprocungan
WIND TURBINE SYSTEM for clents sdamina $100 MILLION
ot tnance from WOMEN-OWNED

The UN Sustainable Development Goals: Cit Priorities e s

SOCIAL, OR REPUTATIONAL vee years

Our Focus Areas

Eqvlty

=g
p 7

it Iitiatves Tied o Our SOG Priorities
o + Gt for Ciies: artner it
Pldgedto governments. buinesses,ana

e o——

ot

ol

rncls ot

* Finan [ret———

foward sttt ecice
a impats o lma change
ancratesouions

implemen nnotivesoutions that
s v

ndarseres markes Sk todisciose gender b3y dta

Citizenship Performance Highlights - 2017
CxandesConcuct Rk rora o e e n 4 o, o9 rom
cqumies e proviut o

« ot han 17500 ampiojce complted Complane ranig, ncuding At eney
Laungerig (AL anctions 303 A Brbey raming

probas our mobi
Recagnzed 5 e

an o sohe
e il Ban o Euromoney magazne

o
Bries fr tnse e populatins
« &

o e andas i h CEO oo toom

Sooronch teradicaing modern vy i cut Sabo chah andope
S 00% o 0 o R CaritCopora ity nde snce 2004

e
o f 6875t pecantie) and MSCI score of 888

e gt kg 1 5P s 200 e BT
@ Sotama
o ool

CORPORATE GOVERNANCE
Boardof D

ity s
Susandtily Comioe, 30 an Exotie ot T B oy ko
o s o e e Eac sanang e s a

e ot Conrtn s v o cf e

(Cor (050, s o pomarcs ot o ur oer

§ B O, e s o S
o o orien merter of e St o T T e
on Gommit
prmrosty M(‘dﬂw\um(‘dﬂmm&mgvmawwwmm
e e, e, s e

e N s S

T g et
o

e Commie e ke

o SR
SelliTme e 8
NYSE isting stancarcs. a
the f Board. In praciice, the Executve Commitee acts in place of the A SE g \
Py o
LA e

Ercir
Gommit o o ol mosings g 1ol 2017, bt fock acb
a0 witen oo eseions.

s o
e v-mmumasowv- e mmmmv- 1
i ot ek o b B iy

1o parcis g bl accounans o copo and e o ek
ek 2kt of he Gy’ cootite

e sandarcs.

Compen' procochs Wi st 1 g boos nd 0o, o

il col, o Campenyspkies conoar g
) businss racss, e e Cemeany's lomaten socuty nd 6
proscin, e ocr s et s et of e
P Commtes e o sopcae =
et vk s NVSE iy and gpical rgitors
ity o U, Souriesand g Cammsan o “SEC7. Tho
B e i i s . Al . G 80kt coe
s

o Nomiatng and Copers Goveanco Gonmito e tat

o h appaniment o M Pk 5 a1 ckion o s poons

Presden a GE0, @ o Pepancn it wold s sorg
Eeseonts o he Boars On A 30, 2016, e Compery

'CORPORATE GOVERNANCE
BoardofDicciors

o chars of Bord oo o pby an acive e n 1 eodrsio

(G0 ot A, . o5 Lot
et Droio o s Boatd o s oo o P s, Lo
Foierchnt Diclor, W GOk e 1 IOTEre.

orro T commioes o desy oy e e and
oponte o o Careaty I T s f o b
2 resing chocir & appantd 0 char G essors of

« approws thomasng ogoncs o B

=
T poshon o peiang e f i anrg hcrs f s s
oo comites, ot hn ho Excus Convto, i sions

idnge of fomson rova o P B

On ko 30,2018, ho Bosrd appiid W i Krigt o 9 posin of

et

and 15 Comiioes 5 a ronting obenus. The Gkt and
it 1 4 bl a1 bt xpeene

==

et of v s s ahen s S0 s
* e i e s s

. 2016, ook o 3 o D 7B
Xt 30 2016 1. s O oS ol tel

Director

‘The Board's Role in Risk Oversight

For al of thess reasens, 1o Bord baies 1 oo st &
oot

Wrie o Comperys maragemart s rsponsble o dayocky

P s comr 1
e o o M bt T
e 1 & et posele o et 10 e 1 e

o)
el rsboreio it mpa a i eosncsnce: {3 NKE

‘

Py

cru

Citigroup Inc.
Notice of Annual Meeting
and Proxy Statement

T et 5k e o o 53w and T

. emeiarce progars,
Porcrmar oo h B 1 oo

o' At Commites s reporss o oersg of managament's 1k

commitas o deop agas o 5 v and o ach esing, P9

s

eEpoii 3 elociad  h Corm chtes. o

+The At Comiteo oasos eks raod o 0 Campanysfrrc
st e rancel reportg x0css KA. gl s,

porial
managuonts ahes 0 rarogo busiess k. o i o caice of

oo 3 o bmad fated St of el conr oot rarcd
mecs sy win Vi Pkl

ety
provies  fopat 1 o ul Board g 15 dessiors and ok,

e bl e, S ek TGN

e Compeny bless s kst sicre, decussd in el s,

o Gy’ campensaon pfiopty i progars, maragaat

s commitss el 1ok crorS, 1 & pen communcaton

ha Frerce Con francal maters and ks g o AN
s aceea 0 caicalcpoymar,ocquiers
and e, curorcy o and hdgng progars, s scart
G
Code of Ethics
T NI o o) et o Gt G Pkl 9 s ot ey bt 0
i oW In it B An S et n s f Gt e entve ccor i b0

pubicly deceod. To Company pers o deckea amonsmans 0, amd
Vv om0 EFcs G an 0 Companys caporlo webste:

ki e i oo cnd o0 e e, T ETES.

T ——

NIKE, ING. 2017 Noto of A stng 17

Citigroup 2018 Proxy Statement

Citi incorporates climate change oversight into the
responsibilities of their Nomination, Governance and
Public Affairs Committee and includes an overview of
their sustainability governance structure in the ESG
highlights of their proxy summary.

&

https://www.citigroup.com/
citi/investor/quarterly/2018/ar18p.pdf

~ PROXY



https://materials.proxyvote.com/Approved/654106/20170721/NPS_331212/images/NIKE-Proxy2017.pdf
https://materials.proxyvote.com/Approved/654106/20170721/NPS_331212/images/NIKE-Proxy2017.pdf
https://materials.proxyvote.com/Approved/654106/20170721/NPS_331212/images/NIKE-Proxy2017.pdf
https://www.citigroup.com/citi/investor/quarterly/2018/ar18p.pdf
https://www.citigroup.com/citi/investor/quarterly/2018/ar18p.pdf
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Recruit Climate-Competent Directors

From the Getting Climate Smart report:

“Board nominating committees should recruit corporate directors who have the
appropriate skills, background and aptitude to make thoughtful decisions on climate risks
and opportunities. Committees should cast a wide net through the nominating process so
they can consider candidates with diverse backgrounds.”

We looked for:

Boards with climate-competent directors and that actively recruit for
environmentally knowledgeable candidates

ExtonMobil

ExxonMobil 2018 Proxy Statement

In 2017, ExxonMobil’s Board nominated

Susan K. Avery, President Emerita of the Woods
Hole Oceanographic Institution. In addition, the
Board includes “Scientific/Environmental/Technical” :
as a competency considered for director nominees.

NASA, NOAA,

bershi
o, National Park System, Climate Change Science

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘

‘‘‘‘‘‘‘‘

,,,,,,,,,,,
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http://cdn.exxonmobil.com/~/media/global/files/investor-reports/2018/2018-proxy-statement.pdf
http://cdn.exxonmobil.com/~/media/global/files/investor-reports/2018/2018-proxy-statement.pdf
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Newmont Mining 2018 Proxy Statement

Since 2011, Newmont’s Board has included

Jane Nelson, Founding Director of the Corporate
Responsibility Initiative at Harvard Kennedy School.
The Board also includes “Environmental & Social

Responsibility Experience” as a competency
considered for director nominees.

Corporate Governance at Southern Company

Ernest J. Moniz » (Independent)
Cecil and Ida Green Professor of Physics and Engineering Systems Emeritus, Special Advisor to the President of
Massachusetts Institute of Technology (MIT) and former US. Secretary of Energy

Age: 73 u Director highlights:

Director since: 2018 Dr. Moniz's qualifications include senior leadership

experience, energy industry experience, nuclear expertise
Board committees: and environmental matters knowledge. Having served as
Nominating, Governance US. Secretary of Energy, Dr. Moniz brings key insights about
and Corporate energy regulation and policy and environmental matters

His current roles in academia and as the leader of non-profit
Responsibility; Operations, energy industry organizations allow him to contribute up-
Environmental and to-date perspectives on clean energy, climate change and
Safety; Business Security environmental matters

Subcommittee

> Dr. Moniz is an American nuclear physicist and former U.S. Secretary of Energy who served from May 2013 until
January 2017. Dr. Moniz engaged regularly with issues related to energy regulation and policy, environmental
regulation and policy and greenhouse gas emissions.

He also serves as the President and Chief Executive Officer of The Energy Futures Initiative, Inc. (EFI) and
Co-Chairman and Chief Executive Officer of the Nuclear Threat Initiative, positions he has held since June 2017.

EFlis a non-profit organization providing analytically-based, unbiased policy ontions to advance a cleaner,
Tor doing the 15T thihg. A5 an IMPOrANT cOMponet o U 5 -eritcal INTastrcture, Directors witn active

v

work to advance our country's capability to generate nuclear power and pursue innovations for a clean
energy future. To do this, we include Directors on our Board with deep knowledge and experience in the
electricity industry and with nuclear energy. We continue to seek opportunities within the midstream
through downstream business operations in the natural gas industry and, with our recent acquisition of
Southern Company Gas (GAS), we believe it is important to include Directors with natural gas experience.
Directors who previously served on the Board of Directors of one of our aperating companes also have
operations knowledge and experience that s helpful to the Board

-
safer, m¢ security clearances and with background and exposure to the asymmetrical cyber and physical threats
organiza facing our industry enable us to stay informed about relevant security issues
chemical
» Dr. Moni Industry/Operations (Electric, Nuclear and Natural Gas)
va | We are focused on providing clean, safe, reliable and affordable energy to customers. We also continue to

10015

[2 d Service on Publi Boards
Our Board includes Directors with experience in corporate governance matters and service on other public
company Boards, providing nsights into Board management, relations between the Board, the CEO and
senior management, as wellas Board refreshment, agenda setting and management succession. These
insights are critical to the governance of our complex business.

1215

@

Environmental Regulation and Policy

s a leader in the energy industry, Directors with a deep understanding or experience with the oversight of
environmental policy, regulation, risk and business operation matters permit us to lead innovation and to
focus on safe and responsible operations.

615

value are particularly desirable as we continue to manage our major capital projects.

Technology/New Economy

The markets for our businesses are ever changing and industry disruptions and technological advances play
a significant role in these changes. We believe Directors with experience related to relevant technology
innovations, including clean energy solutions, provide insight needed for us to remain nimble and competitive

Major Projects
Directors with oversight or management experience of major capital projects aimed to drive long-term

&5

SNV |
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Southern Company 2018
Proxy Statement

This year, Southern Company’s Board nominated
Ernest J. Moniz, former U.S. Secretary of Energy,
and Cecil and Ida Green Professor of Physics
and Engineering Systems, Emeritus, at MIT. The
Board also includes “Environmental Regulation
and Policy” as a competency considered for
director nominees.


https://s1.q4cdn.com/259923520/files/doc_financials/annual/2017/2018-Newmont-Proxy-Statement-and-Notice-Web-Posting-Bookmarked-PDF.pdf
https://s1.q4cdn.com/259923520/files/doc_financials/annual/2017/2018-Newmont-Proxy-Statement-and-Notice-Web-Posting-Bookmarked-PDF.pdf
https://s1.q4cdn.com/259923520/files/doc_financials/annual/2017/2018-Newmont-Proxy-Statement-and-Notice-Web-Posting-Bookmarked-PDF.pdf
https://s1.q4cdn.com/259923520/files/doc_financials/annual/2017/2018-Newmont-Proxy-Statement-and-Notice-Web-Posting-Bookmarked-PDF.pdf
https://s2.q4cdn.com/471677839/files/doc_downloads/2018/2018-Proxy-Statement.pdf
https://s2.q4cdn.com/471677839/files/doc_downloads/2018/2018-Proxy-Statement.pdf
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Educate the \Whole
Board on Climate Change

From the Getting Climate Smart report:

“Many companies require that their board stay current on the latest issues, trends and
developments that could affect the company through formalized continuing education
programs. Board Governance Committees could expand these efforts to include focused
training programs that bring in independent climate experts to provide ongoing education.
Another option is to create the capacity for ongoing advice on climate issues, for instance by
establishing advisory boards of external stakeholders or experts to inform and engage
company leadership and the board on the connections between climate change, among
other sustainability issues, and corporate strategy.”

We looked for:

Presentations of how boards are increasing their knowledge of climate change,
the environment, and sustainability

Annual Evaluation of CEO

per

Director Orientation and Continuing Education

General Motors 2018 Proxy Statement

Director Service on Other Public Company Boards

our Corpo

General Motors includes sustainability education
as part of new director orientation. They also
regularly engage with external sustainability
stakeholder groups, including Ceres, to inform
their sustainability strategy. compensaton Commite teods nd |

www.argyle.company


http://media.gm.com/static/proxy-statement/images/General_Motors-Proxy2018.pdf
http://media.gm.com/static/proxy-statement/images/General_Motors-Proxy2018.pdf
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Notice of 2018 Annual Meeting
of Shareowners and
Proxy Statement

sy oy 10,2018
800 5.m. Easter Time
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UPS 2018 Proxy Statement

UPS’ Board is regularly briefed on issues of concern

to stakeholders—including environmental topics —
and receives reports from the chief sustainability
officer on sustainability issues.

Training and development in FY2017

Area Purpose FY2017 activity
Briefings fthe Operating Model
activities, environment, key issues and direction of the assets  Technology update

along with HSEC and public policy considerations.

Petroleum strategic review

Development sessions  Specific topics of relevance. Climate change
‘Shareholder activism
Site visits. Briefings on the assets, operations and other relevant issues Olympic Dam, Copper, Australia

and meetings with key personnel.

Nickel West, Nickel, Australia
Western Australia Iron Ore, Iron Ore, Australia

BMA, Metallurgical Coal, Australia

Jansen Project, Potash, Canada

‘Samarco, Iron Ore, Brazil

Singapore, Marketing and Supply office, Singapore
Kuala Lumpur, Global Asset Services Centre, Malaysia
Gulf of Mexico, Petroleum, United States

Onshore US, Petroleum, United States

Antamina and Spence, Copper, Chile

& corensm

Lobbying and Trade Associations
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BHP Billiton 2017 Annual Report

BHP’s Training and Development Program includes
director education on environmental matters. They

1 b he o, o od st wecs o
ourbusioess Th eprt s avalbe st wwnwsstanabityups com.

11

go on to list specific activities under the program,
which include development sessions and external
speakers on the subject of climate change.

Cerrejon, Energy Coal, Colombia

External speakers Addresses by experts to provide insight into current From various external experts, the Board received insights
geopolitical, economic or social themes. on broad macro-economic themes and the rise of populism,
insights into geopolitics, with a particular focus on Chile,
and insights into climate change and social policy.

I —

Strategic Report  Governance at BHP  Remuneration Report  Directors’ Report  Financial Statements  Additional information ~ Shareholder information

29 Director induction, training and development

The development of industry and Group knowledge s a continuous
and ongoing process. The Board's development activity reflects
the diversification of the portfolio through the provision of regular
updates to Directors on BHP's assets, commodities, geographies
and markets, and on the changing external environment, to enable
the Board to remain up-to-date.

Upon ch new N Director
aninduction program specifically tailored to his or her needs.

A copy of an indicative induction program is available
online at bhp.com/governance.

Following the induction program, Non-executive Directors participate

These sessions and site visits also allow an opportunity to discuss
in detail the changing risk environment and the potential for
impacts on the achievement of our corporate purpose and
business plans. For information on the management of principal
risks, refer to sections 1.8.3 and 2.14.

The Chairman throughout the year discusses development areas
with each Director. Board committees in tur review and agree their
training needs. The benefit of this approach is that induction and
learning opportunities can be tailored to Directors’ committee
memberships, as well as the Board's specific areas of focus.

This approach also ensures a coordinated process in relation to
succession planning, Board renewal, training and development
and comittss composition which re al elvant o the

in continuous improvement activities (Training and
Program), which are overseen by the Nomination and Governance
Committee. The Training and Development Program covers

a range of matters of a business nature, including environmental,
social and tters. lesigr
the effectiveness of the Directors throughout their tenure and
reflect their individual performance evaluations.

role in securing the
aupply of talent t the Board.

Each Board committee provides a standing invitation for any
Non-executive Director to attend committee meetings (rather
than just limiting attendance to committee members). Comm
agendas are provided to all Directors to ensure Directors are
aware of matters to be considered by the committees and

any Director can elect to attend meetings where appropriate.

T ——


http://media.corporate-ir.net/media_files/IROL/62/62900/UPS_NPS_Web_Ready_Bookmarked.pdf
http://media.corporate-ir.net/media_files/IROL/62/62900/UPS_NPS_Web_Ready_Bookmarked.pdf
http://media.corporate-ir.net/media_files/IROL/62/62900/UPS_NPS_Web_Ready_Bookmarked.pdf
https://www.bhp.com/-/media/documents/investors/annual-reports/2017/bhpannualreport2017.pdf?la=en
https://www.bhp.com/-/media/documents/investors/annual-reports/2017/bhpannualreport2017.pdf?la=en
https://www.bhp.com/-/media/documents/investors/annual-reports/2017/bhpannualreport2017.pdf?la=en
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Integrate Climate Change into
Strategic Planning and Risk Oversight

From the Getting Climate Smart report:

“Directors should ensure that management is taking the business impacts of climate change
into account at every level of the company as a part of existing and new strategic planning
and enterprise risk management frameworks. Board audit and risk committees play a critical
role in creating the right connections.

Scenario planning for climate impacts can be an effective tool for gathering insight into
strategic plans and enterprise risk management programs. That can help a company be
more resilient to climate change and pinpoint climate-related opportunities it can Ieverage.”

We looked for:

Presentations of how boards formalize climate change risks into strategic planning
and oversight

I

- Sustainability

OUR APPROACH

by 5 - 15 percent by 2030, from a 2017 baseline.

MANAGING LOCAL WATER RISKS
ted

ConocoPhillips 2018 Proxy Statement

ConocoPhillips’ Public Policy Committee utilizes
scenario planning in its strategic planning process to
help manage climate risk. They have also set a target
to reduce GHG intensity.

h
produced water, and reused municipal wastewater.

MANAGING LOCAL BIODIVERSITY RISKS

led

biod
health and to h

or
established to

designed to
mitigate our impac wironments and reduce the

t
MANAGING CLIMATE-RELATED RISKS footprint of our operations.
ENGAGING STAKEHOLDERS

We utilize sc ur strategic planning process to help
flows us t

k

P

wego

hts, and
Foreach
of our assets, we develop a stakeholder engagement plan that

risks appropriately; and

doutl
o value for both ConocoPhillips and our stakeholders.

o
please view our Sustainabilty Report on our website under
“Environment”

14 ConocoPhillips 2018 PROXY STATEMENT Susainabity

www.argyle.company


http://static.conocophillips.com/files/resources/conocophillips-2018proxy.pdf
http://static.conocophillips.com/files/resources/conocophillips-2018proxy.pdf

BOARD OF DIRECTORS
Formal Review at Least Twice a Year

Audit Committee
Reviews Risk At Least Four Times Annually
« Oversees Allstate’s internal controls related to key
risks and the major financial risk exposures and how.
they are managed
« Reported through a semi-annual risk control
dashboar
« Conducts quarterly reviews to oversee the efficacy
of cybersecurity risk initiatives and related policies and
procedures
« Receives regular reports from the chief risk officer,
chief information security officer, and outside experts
* Reviews Risk Factors included in our Form 10-K
« The risk and return committee chair is an audit
committee member to enhance cross-committee
communication
« The chief audit executive attends all meetings and has
regular executive sessions with committee

« The chief risk officer attends all meetings

Risk and Return Committee
Reviews Risk At Least Five Times Annually
« Oversees the effectiveness of Allstate’s ERRM
framework, governance structure and decision making
« Reported through a quarterly risk dashboard
that identifies key risks and provides an overall
perspective of Allstate’s risk profile
* Includes a review of Allstate’s risk and return
position, capital level, and strategic/ operating plans

L * Reviews extremely low frequency scenarios (‘ELFs’)

at least annually

+ Reviews regulatory Own Risk and Solvency
Assessment (‘ORSA") report

+ Reviews Risk Factors included in our Form 10-K

+ The audit committee chair is a risk and return
committee member to enhance cross-committee
communication

*+ The chief risk officer attends all meetings and has
regular executive sessions with committee

Risk and In 2017, Allstate continued its efforts to assess and refine its exposure management, pricing, modeling,
Climate and underwriting practices related to climate risks. Some of Allstate's initiatives included:
+ Strengthening its catastrophe response and risk management programs through technology
Ill such as drone usage, QuickFoto Claim®, and Mobile Claims Centers, which expedited Allstate’s
catastrophe response.

« Addressing the risk of loss from catastrophes by continuing to purchase reinsurance for specific states
and countrywide for its personal lines property insurance.

Active participation in shaping federal legislation for the Write Your Own Flood Insurance Program.
Being selective with personal homeowners insurance new business underwritings in certain coastal
areas, as well as other deductibles or exclusions where appropriate.

+ Assisting customers in mitigating their carbon footprint through an endorsement that allows
customers to replace covered, damaged, or destroyed items with more energy efficient ones.

e —
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Allstate 2018 Proxy Statement

Allstate’s Risk and Return Committee oversees
enterprise risk and return management practices
and regularly reviews risk exposure. Material risks,
including climate risk, are identified and reported
to management and the fulll Board. They go on
to highlight management, pricing, modeling, and
underwriting practices related to climate risk.

BOARD OVERSIGHT

Audit Risk
Committee Committee

Corporate Corporate Governance
ibili C i & Nominating
Committee Committee Committee

Q Fully.

Q Fully Independent

Q Fully

Q Fully Independent Q Fully Independent
'ﬁ Scope of risks overseen:
+ Financial statements,
systems, and reporting

Scope of risks overseen:

Enterprise risks and
risk management

framework

+ Internal controls over
financial reporting Financial risk
+ Compliance « Cybersecurity

Key operational risks

Scope of risks overseen: Scope of risks overseen: Scope of risks overseen:

+ Alignment of executive
compensation with
strategic priorities

+ Corporate governance

+ Boardand
management
succession planning

+  Environmental
+ Safety and health

+ Corporate social

* Ensuring that
responsibility ing

compensation plans do
- Security not encourage

I excessive risk-taking

<
BARRICK

Barrick Gold 2018 Information Circular

Barrick’s Corporate Responsibility Committee is
responsible for overseeing programs related to
climate change and works with the management-
level Climate Change Committee to perform a
climate change risk assessment and set GHG
reduction targets.

Climate Change

Barrick considers climate change to be a company, community, and global concern. In developing Barrick’s climate change strategy, we
have aligned it with our overall business strategy to grow free cash flow per share through safe and responsible mining. In 2017, we
affirmed our commitment to support the voluntary recommendations of the industry-led Financial Stability Board TCFD and will seek to
implement the full recommendations of the TCFD over the next two years. Governance over climate-related risks and opportunities is
provided at both the Board and management level. The Board's Corporate Responsibility Committee meets at least quarterly and is
responsible for overseeing Barrick's policies, programs, and performance relating to climate change. Where appropriate, this Committee
makes recommendations to the Board on significant matters relating to climate change. At the management level, our Climate Change
Committee is chaired by our Chief Sustainability Officer and is comprised of senior members of our management team including our Chief
Innovation Officer; Chief Investment Officer; Executive Vice President and Chief Financial Officer; and Senior Vice President, Operational
and Technical Excellence. Our Climate Change Committee provides strategic oversight and governance over key decisions related to


https://allstateproxy.com/media/2388/2018-annual-meeting-materials-full-report.pdf
https://allstateproxy.com/media/2388/2018-annual-meeting-materials-full-report.pdf
https://barrick.q4cdn.com/788666289/files/agm/Barrick-2018-Information-Circular.pdf
https://barrick.q4cdn.com/788666289/files/agm/Barrick-2018-Information-Circular.pdf
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Tie Executive Compensation
to Climate Change

From the Getting Climate Smart report:

“Once climate change is integrated into business strategy and goals are set, Board
compensation committees can tie short and long-term executive compensation to climate
outcomes. For example, executive compensation can be tied to a company’s progress on
GHG emissions reduction goals, creating meaningful incentives.”

We looked for:

Presentations of how companies link executive compensation to the business’
impact on climate change

Results-Driven Compensation

Our compensation programs are performance based and market competitive, aligning incentive opportunities
xpected of s by our shareholders and customers.

[ Moot

Competitive

Reliability Employee
20%

Customer Safety, Affordability Grid Employee
and Loyalty Reliabilty Safety

Xcel Energy 2018 Proxy Statement Lo o
Total Shareholder Return Environment t Leadership Continuity
Xcel Energy ties 30% of its long-term incentive pay
to reductions in CO, emissions over a three-year Fong-term Incentive Pay
perl:ormance perlod Total Shareholder Return Environment Leadership Continuity
Relative to Peer Reduction in CO, Continued Service
Companies Emissions Timeframe

www.argyle.company


http://investors.xcelenergy.com/Interactive/NewLookAndFeel/4025308/Xcel_Energy_Inc-Hosting_Page_2018_ClientDL/proxy/images/Xcel_Energy-Proxy2018.pdf
http://investors.xcelenergy.com/Interactive/NewLookAndFeel/4025308/Xcel_Energy_Inc-Hosting_Page_2018_ClientDL/proxy/images/Xcel_Energy-Proxy2018.pdf
http://investors.xcelenergy.com/Interactive/NewLookAndFeel/4025308/Xcel_Energy_Inc-Hosting_Page_2018_ClientDL/proxy/images/Xcel_Energy-Proxy2018.pdf
http://investors.xcelenergy.com/Interactive/NewLookAndFeel/4025308/Xcel_Energy_Inc-Hosting_Page_2018_ClientDL/proxy/images/Xcel_Energy-Proxy2018.pdf

Alcoa

Noicoof 2018 Annusl Mestng o Sockholders
and Prosy Sttomant

Alcoa 2018 Proxy Statement

Alcoa links 5% of its annual incentive compensation
to CO, emissions reductions (as well as linking a
further 10% to diversity).

Determination of the 2017 annual banus Srsucl s iprecon] o Ichdion ek veiaiad, g ot
cucomes. Chans tha caleulaton of the final 2017 benus payatle
The mahomasil scorscard cutme for 2017 wos 113 andREMCO  wamee. Chars Hesraing b

" opproved this cuscome without exercising discration. The eutceme was based
on swrong cash flaw from oporafing ctiviios and peojoct dalivary ad
cusanding peformance in ING liqusfacion volumes. The overall scare for

2017 annual bonus outcome [audiied)

Weight Torget
Mocseres Piofunecord)  Thieshold i Ovhindig  ocheved  Seoe(02)
Cash flow from operating activities ($ billion) [A] 0% 2% 34 0 % 132
Operational excellence 50% 1
. Producrion tbos,/d] 125% 3576 3687 3798 3664 079
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. Rafinery and chemical plant availabday (%] 125% %07 927 47 907 0.00
, Project daliveey on scheduls (%} 6.25% 60 80 100 8 1.30
Frsioct dalivery on budget (%) 6.25% 105 100 o5 L5} 200
Susnainable development 0% 0.89
Teral racordobie coa hecuency njuies /milion hours) 5% [N 09 07 08 150
Oparaticnal Tiee 1 and 2 pracess sakty events [number) 5 163 120 4 168 000

| Relning GHG ity hornas CO? ccivolons por Sclomon’s Uskzad
Equivalon Disslcsion Capacity [UEDC™] 4% 121 115 109 114 117
o ie 02 i ® 050 0.45 0.0 0.46 080
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2017 annval bonus scorecard measures and weightings
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daliver projects, on fima, and on budgst.
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1 lysis | 2017 Annual

2017 Annual Incentive Compensation

We based annual cash incentive opportunities for 2017 on the following parameters:

- 80% financial targets, equally weighted as adjusted free cash flow (40%) and adjusted EBITDA (40%) metrics, as more
fully described below; and

+ 20% non-financial targets, consisting of safety (5%), environmental (5%), and diversity (10%) metrics, each as more
fully described below.

The below chart describes the specific 2017 metrics and results for Alcoa’s annual incentive compensation awards:
Performance Performance Performance:
Metric ~ Minimum Target  Maximum Performance Weighted
Performance Metrics() Weight  (0%) (100%) (200%) Results  Achievement % Result

Adjusted Free Cash Flow (SM)® 40% (329) 71.5%
Adjusted EBITDA (SM)? 40% 1,157 1,482 1,982 1,247 30% 12.0%

Safety
FSl-Actual (count)9(©)

5% 4 3 0% 0.0%
Environmental
CO, Emissions Reduction (KTons)® | 5% 100.2 163.7 2274 -59 0% 0.0%
Diversit
Global Women %! 10% 14.2% 14.5% 14.8% 14.6% 127% 12.7%

(1) The maximum payout for each financial and non-financial metric is 200%.

(2) Please see *Additional Information Regarding Financial Measures” below for more information about how these numbers are
calculated from Alcoa's consolidated financial statements.

(3) The safety metric focuses on reducing the number of fatal and serious injuries/illnesses that re life-altering or life-ending.

(4) The environmental metric relates to  reduction of carbon dioxide emissions in 2017.

(5) Threshold performance for each non-financial measure is 50%.

not ‘W
‘application of the transition relief under e deduction

fimit, no assurance can be given that compensation originally intended to salisfy the requirements for exemption from
Section 162(m) wil in fact, be fully deductibio

‘Additional Information Regarding Financial Measures.

The Company's Adjusted Free Cash Flow and Adjusted EBITDA for incentive compensation purposes are calculated by
taking Alcoa's Free Cash Flow and Adjusted EBITDA (see Affachment B), which are derived from the Company's audited
consolidated financial statements, and normalizing such metrics for certain factors ot in management’s control and
adjusting such metrics to exclude special items. The following describes each of these components.

Alcoa W

fasncromy =
@ SR o Q;\\'

Shell 2017 Annual Report

At Shell, 20% of the annual bonus is determined
using sustainable development metrics, including
7% coupled with reductions in GHG intensity.

l}%&


http://investors.alcoa.com/~/media/Files/A/Alcoa-IR/documents/2018-proxy-statement.pdf
http://investors.alcoa.com/~/media/Files/A/Alcoa-IR/documents/2018-proxy-statement.pdf
https://reports.shell.com/annual-report/2017/servicepages/downloads/files/shell_annual_report_2017.pdf
https://reports.shell.com/annual-report/2017/servicepages/downloads/files/shell_annual_report_2017.pdf
https://reports.shell.com/annual-report/2017/servicepages/downloads/files/shell_annual_report_2017.pdf
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Promote Robust Disclosure
of Climate Change

From the Getting Climate Smart report:

“Directors should promote robust disclosure of climate change in financial filings, including
meaningful discussion of climate oversight, risk, opportunities and business strategies.
Without robust disclosure, investors and other stakeholders cannot analyze the quality of a
company’s strategic response to this key risk and its capacity for capturing the value of
relevant opportunities. The [Financial Stability Board’s Task Force on Climate-related Financial
Disclosures] TCFD framework provides guidance on disclosure that is intended to help
markets price climate risk accurately and make informed investment recommendations.”

We looked for:

Presentations of commitment to increased disclosure and accountability around
climate change through participation in the TCFD framework

Corporate Governance

:ad Independent Director,

2l & Goverance Highights and

Standards Board (SASB) and our work with the Task
senvice of our Chief. sasB

Continued our active in the ilit ing Standards Board (SASB) and our work with the Task

Ban k of Am eri ca 201 8 Proxy Statem ent : Force on Climate-related Financial Disclosure, including through the service of our Chief Accounting Officer on the SASB

Foundation Board of Directors
‘ \

Bank of America mentions their participation in i T
the TCFD framework under a list of governance
enhancements informed by stockholder input.

www.argyle.company


http://media.corporate-ir.net/media_files/IROL/71/71595/BOAM_2018_Proxy.pdf
http://media.corporate-ir.net/media_files/IROL/71/71595/BOAM_2018_Proxy.pdf

JetBlue 2018 Proxy Statement

JetBlue states their adherence to the TCFD

framework and points readers towards their website

for more information.

17

Back o Conienss

by
3ocess that re ragtionaly underserved. Signature programs include e award-wiring Soar wilh Reading intative whioh has provided more than
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We believe itis cur responsibility fo manage our environmental footprint. We employ a dedicated Sustai executive fo th ity efforts of
our entie sirline and keep our management team and Board aware of climaterelated risks and oppertunites when developing strategy, performance. and
budgsts. Climate change risk and cpportunity assessment is led by JetBlue's Head of Sustainabiity. Actions are assessed at an offcer level with quarterly
briefings with the Execuive Vice President General Counsel. Risk assessment related to possible emissions regulations i done on an on-going basis. Board
committee inuolvement i determined based on the financial opportunity and risk of a given environmental or sccial factor. Thres top environmental issues.
reviewed by the Board during 2017 were- 1) the cost of carbon-offsetting compliance and strategy to miigate cost, 2) market opportunities to use bio-jet to hedge
fuel cost, and 3) Route Planning’s abiity to hedge unique Caribbean-market exposure. The Board has acoess to all reporting on environmental fssues, including
the annual Sustainabity Accounting Standards Board (SASE) report. JetBlue was also a Signatory to the Task Force on Climate-Related Financial Disclosure.
More information on these efforts is avadable at hiip:Hwww jetblue. com/green.
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Annual report
and accounts

2017

As an international insurance group?, our sustainability and
financial strength is underpinned by an effective risk management
system. Our business will be directly impacted by the effects of
climate change and therefore we need to build resilience to and
mitigate the risk of the impact of climate change for our customers
and investors.

We believe unmitigated climate change presents a real threat to
financial stability over the coming decades, both at a governmental
and corporate level, to the point where it will permanently impair
total asset value.

We have been reporting on climate change in our Annual report
and accounts since 2004. This disclosure builds on our 2016 initial
response and takes into account the final version of the Taskforce
on Climate-related Financial Disclosure (TCFD) recommendations
published in July 2017.

These pages, along with an expanded version (available at
www.aviva.com/TCFD) are Aviva plc’s second annual response to

the TCFD framework in our multiple roles as an asset owner, insurer,

investor and asset manager.
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Aviva 2017 Annual Report

Aviva dedicates a section of their strategic report
to information about their climate-related financial
disclosure and reaffirms their commitment to the

most updated standards of the TCFD framework.


http://investor.jetblue.com/~/media/Files/J/Jetblue-IR-V2/Annual-Reports/proxy-statement-for-2018-annual-meeting-of-stockholders.pdf
http://investor.jetblue.com/~/media/Files/J/Jetblue-IR-V2/Annual-Reports/proxy-statement-for-2018-annual-meeting-of-stockholders.pdf
http://investor.jetblue.com/~/media/Files/J/Jetblue-IR-V2/Annual-Reports/proxy-statement-for-2018-annual-meeting-of-stockholders.pdf
https://www.aviva.com/content/dam/aviva-corporate/documents/investors/pdfs/reports/2017/Annual_Report_and_Accounts_2017.pdf
https://www.aviva.com/content/dam/aviva-corporate/documents/investors/pdfs/reports/2017/Annual_Report_and_Accounts_2017.pdf
https://www.aviva.com/content/dam/aviva-corporate/documents/investors/pdfs/reports/2017/Annual_Report_and_Accounts_2017.pdf
https://www.aviva.com/content/dam/aviva-corporate/documents/investors/pdfs/reports/2017/Annual_Report_and_Accounts_2017.pdf

About Argyle

We are a creative communications firm offering
end-to-end, in-house execution capabilities.
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